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SMART\ERA will reduce vulnerabilities and foster resilience in rural
areas, by.upgrading and co-designing, co-developing and co-validating
with local communities a set of digital and non-digital solutions,
complemented by effective methods to analyse and tackle preSsing
socio-economic-and environmental challenges and promote a smart
and community-led.transition pathway that willempower rural
people to act for change:



The Project in a nutshell

TOPIC: HORIZON-CL6-2022-COMMUNITIES-02-01-
twostage “Smart solutions for smart rural
communities: empowering rural communities and
smart villages to innovate for societal change”

TEAM: 25 partners/associated partners/affiliated
entities from 10 European Countries

BUDGET: € 6 861 437.50

LENGTH: 4 years
(January 2024 - Dec. 2027)
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The Project’s idea

Set of innovative Smart Innovation Package Rural area
solutions co-design Smart Innovation Package
Non-technological
solutions M
Technological -“
solutions
oIk 3
Business models
and policies
Data screening, smartness Adaptation, integratic..

assessment and solution selection and deployment



SMART ERA project architecture

Rural area SMART ERA Rural area Smart
characteristics 4-step approach Innovation Package
[ Challenge ) Incentives model

Tax discounts for private parties

- Depopulation Carpooling app

To manage and promote

U J

that help co-deliver essential
services.

* Needs’ assessment

(Maln causes ) * Data screening carpooling increasing ‘
- Lack of public « Mapping stakeholder expectations g}g:;'l'igsj’_pm”& (e.g. for

+ Selection of potential innovations

SIP co-design with rural communities
Technological component development
Adaptation and integration with local data
Open Call 1: new solutions for the SIPs

» SIPs deployment in the pilots’ environment >

mobility options
e Lack of access to
\____social services _/

/C Goals )

Increase access
to social services
*  Improve mobility

services
> enii s:z(;wce - Implementation of the 6 Rural Pilots D ‘
\ ggﬁsgfya » Evaluation of the results obtained
» Impact assessment Public spaces app
/ \ App for managing
Constral ntS . g . . collaboratively pUbliC spages Governance model
Geographical J Opgn call 2: rephcatlpn in 4 follower regions and use t(f;e; lo offer social New governance model for
characteristics » Policy recommendations for SIPs . Kids). services co-delivered by PAs
. Demographic implementation Commumty engagement and private actors.
characteristics » Post-project exploitation strategy and co-design techniques

=

Engagement and co-design techniques

to involve the community in the creation Non-technological Technological Business models
and management of the SIP. solutions solutions and policies

«  Smartness level




The 6 Pilots’ challenges

P1 - Mountain Region — Valle di Sole (IT)
Improve Social Care and Services; Education; Mobility.

P2 - Island — Tramuntana/Soéller (ES)
Boost Tourism; Agri-food; Mobility.

P3 - Nordic peri-urban area - Northern Ostrobothnia (Fl)

Promote Digital Entrepreneurship; Tourism; Platform economies.

P4 - Remote rural area - Trebinje (BA)
Valorize Agrifood; Tourism; Young/women entrepreneurship.

P5 - Cross-border rural area — Smarje-Padna (SI-IT-HR)
Foster sustainable mobility; Circular economy; Green education

P6 - Remote rural area - Devetaki Plateau (BG)

Favour participation in decision-making; Access to social
and cultural services, education;, Community-led

rural tourism.



SMART ERA multi actor approach

1. Community-Centred Development (CCD) methodology, which puts
communities living and collaborating within villages and other rural/peripheral
settlements at the centre of developmental processes as beneficiaries and
drivers, based on three pillars :
- community engagement, to ensure wide stakeholder participation
- co-creation process to co-design and validate the solutions and
- multidisciplinary approach to R&D, to ensure the holistic
development of the possible solutions

2. Motivational/gamification mechanisms exploited to engage, motivate people
and give them a sense of purpose and belonging, thanks to instant feedback and
by rewarding each of their contributions through a combination of individual
and community-level game concepts and elements.

3. Pilots based on the collaboration of two entities: Pilot orchestrator(technical
partner responsible for deploying the SIP) and community activator (local PA or
NGO that has strong ties with the local communities and a demonstrated
experience in engaging them in innovative projects and initiatives)



Example: Valle di Sole

* A community of 13 municipalities, more than 40 villages, 15 thousands people.
* The area is facing depopulation and lack of services.

* Building upon existing good practices targeted at young people and the elderlies{€.g. mobility on
demand for elderlies, aggregation points for young people).

» Will connect current initiatives with innovative solutions, citizen engagement and new policies in an
efficient Smart Innovation Package (SIP).

* Will involve communities from the beginning of the project through a “Community Activator”, the
Province of Trento.

* Will use gamification mechanisms to ensure engagement in the co-design of the SIP.

* Ensuring wider involvement through Open Calls.



Open Calls

Open Call 1 - Pilot Add-Ons (Launch: Summer 2025)

Goal: developing innovative solutions to be integrated into the SIPs for pilot experiments / Provide new
innovation solutions that will fill the gaps in rural innovation identified in the pilots.

Target: 6/12 technology providers.

Budget: 60.000€ each.

Open Call 2 — Replication in follower rural areas (Launch: Summer 2026)

Goal: favour replication and uptake of SMART ERA methods and solutions in other rural areas across the
4 EU macro-regions.

Target: up to 4 rural consortia (1 Community activator + 1 Technology provider).

Budget: 90.000€ each.
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