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CODECS Handbook of Demonstration of digital technol ogi es
organi se, carry outabout pdemd dset rfaeteidobnasc kof di git al techno
project and beyond.

Throughaowt Handbook, t he l ecturer wi || find p-kat s i ctaol

oper at ipohnyasliicsael and virtual demonstrationAgmifculhteurde gi t al
Sections 1 to cdhnacempttanatl ugsilei s ean overview about the key c
Onf arm Demos, | ntveirsniatt,i ovniarlt ucarlo sDse mo s , De mo reevseonuttsc)p.sdSect i
tricks teuoc g@mfiasrem and Virtual demonstrations. Section
demonstration events and describes the procedures on how
Demo events on the CODECS website. nrSemnitdsonbelt we evne st haen Dbev
Uni t and the Demo Farm network within t hemelehmod aWodrgkyi hneg G
materials that LLs will use to graspeeddbedk QUesmi DPamo s
enl egbdtabout some key questions issued from the Living La
CODECS met hodol ogi es contained in this Handbhosakeesdfl ulh
demonstration events that showcase digital technol ogi es,
participants t o evadau,at e he hei giothalus édneseishgn vteearg,yanredb et h e

perception of the costs and the benefits of digitalisatio

Thifs nal ofertshenHandbook 03§ Deomosisstratobrnveq B2 (@biZdteel iovfe rtelde
atM2 Janidt akierst o accouemt meameodol ogi calelaennde notrsgani sati onal

DWG Demo Working Group

LL Living Lab
WP Wor k Package
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According to the Defonsdt Matcitded n anreyd,a@ads : of ap)dowinng or exp
somet hing work®)ofAAnsagooned, givemgdente)f Ansamet bf nghowi
or an opiniono.

ADemonstrat joolmhe moarfias m,an agriculturalshéwcarsdt g duceastiegn a b «

innovative and sust aiAbabnloe Fifatmmmiynsg kmartec Dvthmeest r at i on even
take o apretohfdad eneirtsh :

An example of an idea, technology, technique, or system b

O

Concrete evidence thoelbieeclviaeanged.r sii Sieeidn §oe b, t smblelt t et ouankder

and eventually adopt digital technologies.

* 0

Peetrpeer | ¢ar hnbsgwlhredge shadamgrei,@mitdeesnbteisfty practi ces.

o0

-

Knowl e dges etfoae j t 7 ofacgsret i laindatmpani ,gi t al technol ogi es.
Demonstrati,onorevkenrhe event s, focus on showing and wunder st
context or a | ocal dieftfternegnft Deywpoesexyreatmanypyut t hey all hav
based on a certain kind ofrt kaowméedaatdoenkmdnaaetgiessn s faacrtnoer s
researcher s, i nput providerseé). These exchanges can hav:«
provision of advidecee iagmd osfoltutoilosn m@ac a@wlndllcits onhows rtehat L

be composed of mul tiple achjiewdfihwvwBssmeéepahdi ncganoinné telma ivri d e
characteriaddersd(skiggliprae

the number ot hpartchomomahygyss than 20 to more bhpec2D0esn
the | ocation,t hthoepaipcar & o earnedd it phges stitkee Demo Far m.

the daegde®ypetepeager | earning: event sheoekdhanmes$ obetawe el
and innovati @an ha gthofrl sepvegpdletehr l earning ionf ot mamaan masd in
propagation.
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Big number
of Participants
Farm
machinery Open Dayon a
demonstration experimental farm
for farmers &
Video other public
tutorials O e Open Day ona
organised by r.omeefrcnaI
research Ao
. nstitute farmers & other
inlne public
virtual |
meetings Field walks )
Low peer to peer on research High peer to peer

learning Farm learning
Field walks on

commercial
Farm

Workshops
Advisor from on
commercial firm experiments
showcasing

technology tools on Farmers’ groups
farm exchanges on

general or
specific topics

Small number

of participants
Figure 1. Demo event st wamadmipdreac tpé rnicetdi o wacal e
Demo events all ow nfeaw meercsh riodaargoiserss,y s nems$ coomrdia iwarski ng f
Far mers can see innovative technologies not too dissimil:
farmer or an a&dyiagerd) iacttihwelpyr actice and to whom they ca
hel d physivcaltudlaleyjndh ®mateexchange of i deas and i Pnhsyi sgi hctasl  f
demonstrati @res sahl ewicshiapimilgeerse aalt udemonstrations endow par
possibility to interact witRkifg@2esmews andestbambékbobfiepbysem
held in France where different companies srpeltdtad iasred iimt ar
with visitors (researchers, far mer s, st udeSetcstzwened bhoheg:
what a physical and a virtual demonstration is in the con
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Fig@reExample of a Demo event where visitovristihceuol btoutreeckesg t o
on he f$edrdce: DI QIORBRMESE

Demonstrat spne&ambevitedgei gbobalt teoomeotrieofar mers, through the
tangible experiences of farming medbhodswamtdlty ecmpobogi &8
farming practices.

In the scope of CODECSvipdohpfedldl, o Wenngod eesveernit®se dt 2Vdhna t i s a
demonstration in the context of CODECS project?

2 What Desmanstriant itdhre cont ext of COC

Demonst ri anthieon sf r aarfe wo € ® DIEErCSjwe d d n soitshteect i v hait es CODECS part
widdvet @mpowcdisgi t al tecddahdei et wor k of CDHEGS .Living Lat

CODECS Demonstratimoepraeasteinwiptpioes uwi ty for technol ogy ass

targeting both farmers and advisors. Demonstrations that
purpose of providimgwlidmmeadd eamdtadweissdaro their working me
technologicatheypyticans uskat I n parallel, De mo hseuvsetnatisn awii Il li
performance of digital Demassksgimes(tAn g x dgdO MEGD®

evemtiddntri boahaenaltyosiDd gi b &l eaoEsayrsn eernss rtemdi adept di gi

techno(WwWB38peswahd provfidmme i apstes Emenhs Bamaelds $§sci at ed wi t h
adopobifodi gital (WB4hnol ogi es

| CODECBemevemtdl t akne t hpilnace HFearmBé wo o knp os e € ODIEYISe mo
Farfhsee Demo Farm nemSwecnt.oM@ppBRC8g Demo Farm net wopakc eembo
(phywoircaldi gital) wher e e moorewehbéde wi LLex hidliopigt t al
technoadothaaeseshse benefits tamatsachhen ocloosgtise sofappl i ed to real
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I n CODECS, Demonstrations are events that gather various
advisers, supply chain actor s, researcher s, experi me
st udemtdo, i cymaker s.

CODECS De mowiddvde rhted d:

Onf armDemo eventesathiaéd Delmlo Bwirtnhi n CODECS Living Labs
internati cmalt i saanpdaregtasn me et stflaaee at a physicéapr dwicddas or
guidelinesntabionghnos@OMEE@Hhat moPamonstrations.

VirtuabDemo events that ewblPelriie camdarngtasndi soeurts mecen a&mch
online platdfignmal means, or access digital pl atforms t
more about its use DJUridniggiViarlt uaelc hheorhog igar ti ci pants ¢
demonstrati b®eaciwegi viee $ nsttorrugca CIOMECS rt ual Demonstrati

Demo eventor gwinlilsel@e raindddCODWEICS Living Labs starting from
proj(dt249ectlamoedescri be theopregbeduoeamsdEt report Demo events.

For boftehr @nDemos and Viobt eatfi D@®@DECStbemo events are:

Toshowcdsgital technol ogiesthier stagkelobd®D&Sewiorsg sl abms
(and beyond) .

To gather empirical feedbachstonn a@ndi beobPE @Riakhodides 6
ecosystem and beyond.

By mea@€®DB@tet hodbbogytylse Costs and Beneifni tasg roidd ud itlglirdea i b
assess dffmairmg a®@dd Vi rt utahRebh@mo $ | cphegracretisve t he various soci
environment al Costfst hdamd t Bleisedtidiviem. aescr i be t hegr pspced.!
feeddaomkn Demo evdrt deanwmostt r at & dvoed gacnkdn otl hoeg i beesngei ftiatlsi soaft i on

Al CODEE€S ngwiLlalbscar r ye voeuntt sDewmot hi n t hlen o &¢ ®ied ndersajrd dte. t
number of Dembaemegrnlssoi¢$t€&n and Virtual) that each LL must i
ai msn Sections 4 and 5 we provide valuable informaefaoah (1t
material s) Oof aromgaaarids e Vi r i wWalc taolesmo swi | | find gui del
regi stammiouggcnidngr eporti ng FDe mbSleye v(nothGGDECS De mo Wor ki ng G
Support WUmist )y ave ihlow CODECS partners wild/| interact to pro

3. ODnfarm Demos

I n toOeflagr mODemos for the whole project
2 &narm DemoBopotrsf aLin. Demos should be carried out in the

The mai n aifmr off aramhe desmot o introduce participants t o
t capttulreex pect aan penrsc e potfi oparti ci pant s wictolst sr e qaanrdd s b etn@ f it
t hkemonstrated technol ogywaedet hbedigichabl egosegstem i mpl e

The main aemooff abhme desmad o provi de tfheedmadk cfirp@amttshevidral y
within WP#8 HB&meftits) and WPSafDegit afearémm oBgmdOemannd t o capt
participants feedback and empirical experience with regar

Duringebema scoll ective reflection and an assessment of th
by parti cifpeantidyt athdd De mo Far ms contact points (and/ «
t hRemassessment grAdn@Eavehdeélle wnd d pfoops ielplaeg i ng t he materi a

P CODECS has received funding from the European Uniono6s Hori
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events (prfndt cpaatairedrs,, badges, etc). Demonstrati deamat er i
CODEC®ocuments > Gener al > WP5 Demonstration & Assessment

Demo Farms <contact points (and/ or LL coordinators) wi ||
coll ective r eOelmnebcetcihonno | aongdy takssweletsainbet CODECS websit e, De mo
| Bect6 ome descri best he pmaoathedt, report Demo event s.

The consol i dartdpaor tosf actfine®@®mos wi | | be delivewedl asomwiorikh
t ehowc atshigrager al peoff oa mdnhget al tee hMolobb,ody DRIEUES M#AIBEs a
synthesis of t he elnmeosnssotnrsatlieocanrsn.t fr om d

Onf arm Demos will also contribute to ¢the mprDednomtsitamtdfon?(
provide input (i.e., information/ evidence, pictures, vide
in T7.5.

Further methodol ogirgalnOifidirgm md moan oShe ptrdoomded in

3.2nternati enali tesr o0s s

10 internfagarinmnBé m&si scirtosssf or t he whole project.

I nt ernat ivoinsattescandods sDeormoalevent s but are -ilatmmi DPambs Rehgéeonaadé)
(crbessdeort her EU CODECS LLs) pTaarktei cnioptaent si fa ragnaym inlsi @fsiaenaign LCanb

Demo invitingisntersat wen&gbmmi Demotas sp®ONt of the expecte
vi sThes .l ocation of the Demo Farm aadowvidsei ttsi nwinlgl obfe tchoeo ridc
Demo Working Group (DWG).
The aim of an iwmternatsohaboodestagpeercrlosarning and exchan
and practices between Living Labs about a given technolog
A methotdol ogyg anies en@an ewissailt s i sArmpréafi dteldi s nHandbook.
3. ¥irtual De mos

I n t2oWattual Demos for the whole project

1 Virtupér Demo

Virtual Ddeermoosn sd if éad e mme nt s t hat take place ownlrigmrea{ Ekhere
me mbeme ¢t each other virtually on oafnf aornnoinnaev 0vige bpsa rhtei ac(i ep. ag
Afvirtual touro of the demo f adaemot hfadgdr nh acso nbteaecny adpeos enlrt agsp eda

potentidaivley oped wi tewnader fafr mmelrd ndemo far m) .

Themain cont adtesnfohdmneddaochr LL coor di noaptobrbsn)e iwehreer tgh evnednu ot thiea |
demo Viaani@anira ctectheevel opfmenmi rtual touchoba-dteovted bo pf ivvier tLulasl t
rest chod¢$efpgromidqmahesch are cowered in section

Virdemos asihraowtcemscki gi tal technioh og ygld engpfdaermme nttheedough an onl i
(thanks ddmswer PBdiindtes ,t ovansd uat her means) , t o incentivise
knowl edge exchange and gather participant's feedback.

Durivhng demt@as col |l ective reflection and an aswesstméet cafrth
by particf pahtbsyt atinkdeifoa r ms cont act points (and/ ordemb coo
assessment grid @r obvefndoethsi noAhaek points (and/or LL coord
t hei rdembs, t her efollamtditdrhe t echnology assessment on CODEC
Event Report form. I n Secti ohhen® eveemptrovi de guidance to re

NB: A virtwual Tour or 360/ AR module training will be put i
partnemrnsgmebhhed real ivtiyr Homaaphancsittriae s ofncsr.

P CODECS has re

ceived funding from the European Unionbd Hor i
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The specificities of wvirtual demonstration are:
The target group is extensive and diverse
The targreeprgesmeupt de geographical area
Fore(imemti ve |samgakgresy will be invited (speaking other
Reduction of travel and | ocation costs

I n the case Ttfthesiahiulailt v oawfr sparti ciapwaystheynwivsbatandtf
t he touravias |farbdted gotndrimet,o t he tour aad asdmamgnti meyg wan

Virtual Demos will support WP7 in thehaersemonrtofoft hteh &l Vit rut:
contribbt4e (tMDB) S58B{ dMdAndPrtaoct8 ce Abstracts: Virtual Demonst

Further methodol ogical information on organising Virtual

The ai mhsasfctiisont o provide t he De mo Farm <contact point s
t heor rmedthodol ogy, as well as tips and t r iocrkgsa @infsder eax iDetmon g
eventns.orikhdeaep ttohe guideline concisesaoadisemoit] pved ttewetl apca
invite the Demo Farm contact points and/or the iLh Beot idon:
4. -3sefult ol ifrukkst he ff adring Denmoomse@nhatdiobogy

A Demo twaasirnganngi sed during the CODECS General Ag(sreenfibelry tion
Secti €CODECS DWomokiGrgp BSuppor ) wilmeatv ai laarbd econtfacrt abluet her
met hodol ogioagla @ndslep mt ®emonstrations.

4. Dveralll structurfeamnm COMELS On

Onf arm demonstvrodntvyesomipsaernts ci pant s, vawardk i g pmasiecalal spl ace
technology, a systsehm werfscade.med ttacudcgirus ceeldur e t o sedn and c
f arDremoskeiysdéebi vseurcicnegps meelv enltns . t hi s perspective, t he COD

Handbpod&p asheeeaeisnect ( bnde.m . 1 ttoo 4dorl@P@&Hasm Damd skseiyxt e(pisn
Secti otno 4pl12a9dn arOdif ar gha bfedde no ehest £d byThesekeps can be us
as reference for Demdye\vermptes itneadtt dde ref dhraorsshealb g | COPERE G

4. 1.Skett i nsge etnhee

Dur iam@nf ar m Reinmot r o dsuecstsoimoync if wci plart o cupdethgetapdse of t he I
eventhadlkger ounbde nof Ftahem paarydcoléext where the DemBduewvegt i
t hs ss stitben Dfeamoi Iwiitldt oaduec ef ar mer , hes/ hieg héiad to@rgyr,o b £ € mon
antdhe technol otghetall ld esind rud tdroantiendy t h eT hfaiself d bwiasg idtsqr pampyer s,
document s conbachkggmnowufnodt mat i dart (ataencdWeoire @ d enm ¢ i, r o nrmeesnud atl s )

t he &adinbteechnadlbdgyhéyommetn@rdvi pgart hewiippahnttshe rel evant i nf
mi ght t hethop under st and t bet ddeedmoins ¢t r@ad s e et fselchtk e abrenmmon gFar m
wiHdetart i dinpcaamtfso rptlaabclpey s 3 if mld e(obr ust not al ways possible on
faci Iwhteiressept h refl ecti on wintl dtkhee pd dargoen ¢ threatfiierd d vi si t .

4. 1 Faramfi evlicsi t

Onf arm Demo pwairltli ch e gquDddeebda c i It ihtr atugrh t het Detho s Eevehysical
pl awteer et echlenoEmgy ement ed.c®rardii €£dc @paett st he demonkitmagaled t e
condiandnask ¢uwe Dthimbmas i |Setvaetroarl. oo dvé lsdirdree | ewlaimtregando s i ng
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fardmmonstrati on, ddde@teonsgdeiansgh m,n tthhee coamtidewn,r nti Mgt h@bE tisa h
4.3 you can find all infor matuiiydow rt oo verh olols ec atnhtee xnto.del t hat

4. 1 R2fl eoni odieenonstrati ons

At the end ofhéhpafietdpansstareupnyeée Dmiddmmg wdrl cre sasiwrngry
wiwdr k omegprnéflection. Al participantgsuebsrtiinognest bget hen ab
the deamtoed t t e cThhnBoel nobgayc.i | i ttehteorr elsgpoonsi bi lity to engage all

exchange and sharing of experi enfceeesd bhavadkciap¢c mmtei gplas i enari mpiam
annB8xh@Remo assessmentavariiltdblalcs kmabdeet edge exchanges.

4. XKepteps to planaan®momg &wimehe Fas mbost
Foll owimeg htolé beeglyyoped though the Hor i 2Zptnh e2r0e2 Oa rFeA RBM kDeE/M G t ce
andotrganmi seccesfsafrudl D®Emmo event :

Pl anning the Demo Event

Making the Best Use of the Host Farm

Demo Setup
Promotion of Event
Learning and Facilitation Methods

Monitoring, Evalwuation and Follow up

4.2 .P1 anni e mé&hve nt

For any Demo event, i tstiastl eeonbpjoercttaanvte (tkde y e xipmieischigtdlsy advan,
Thedyet eranilnet he ot her decisions you will make during the p
t he-upet which actors to involve, and the evaluation of eff

Why ?- Why are we doing this demo
What-? What do we want to demonstrate
Who?- Who is the targeted audience for the demo
How?- How we wil/l carry seaup teahred dleemeornrsitmrga tmeotnh od s
What to avoi d whfeaar m| eweiri tng? on
Donprtocr asjftawmadaen never start planning your event too e;:

Donkbg afraid to ask for help fr om ocrodad reidsgasteddoveerd a tnh € rh ea @

Dontbg afraid to delegate and share responsibilities.
Donfédr get to engage with the host farmer before, during
Donpput all your eggs in one baskéete avreibstpbemmgpare for the

APractice makepgitpeumeceéver yoneiiktnoiwss hehseti rprraocltei ce t o s

4. 2 Makitnlye Best UseFafmthe Host

The focus of this chapter is on worhkregfwith theottemd 1ar.i
and delivery of the demo event. LL coordinators should c
host farmer and their farm when planning and preparing fo

How can best use Hermedesofi emlte siPost

How can you create opportunities for audience invol veme
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I s the host farmer an experienced public speaker?
Can farmers relate with the host farmer and their farm?
I s the host farm suitable for thechamdonekhenpl aocpnedideti

The host farmer needs to bencteme rfadr mo It healdliys,cuspp mwinnt a
of the host f agumeesrtb eddpssmer etphaerseed wi t h tmedih®osus $iao mewi?t h t h
consider the supaesscofsohddipd@intsglt hat have worked well for
of years, probl emso wmdsde rseoil By, tfiaolnosng wi th the posititvhee and
demonsttreacthend | ogy.

Talk through the i mplementation of the technology with hi
Where did they first come across the action?

Did they do any research on the technology before wusing

Has it changed the way they previously farmed?
What is the main advantage or disadvantage of wusing the
What i s -btehnee fcias?t

What would you say to someone who has never used the te

4. 2 Faremsetup

aviidgenttihtebpdcftarn edseomao eveest ablilbsrhegangsonpg, consulted wit
farmer and other stakehotdangséhei sekb esbapi fl ereguihieo evdar i ¢
deliver the demo event.

Key stempgaaims®arm Demo:
| denytoiufry fdoecfuisne whor ggeorui bagrregvent .
Build yowutionspeossmsi bl e to cover all the aspects of the f al
Consider your -tlar §etmepauddi drhcee evant i gwhpoa sweiolull dbe audi enc

Select/ discuss topicbdewathyybhe hoptcfiasmeomet hing the
stand out on the day of the event.

Regi sttehre feovrent on t he( rCOfDEEEQSt icnoenb s6i)t. e

Define yowubDi sccounstsenwi th the farmer. Use research finding

Ensure you have informat-if e ulk 0 ag d sefapréhpi enrg/ doouct ucnroemmets / k ey

will find anf @axmamPémo ofo@®Omds in Figure 3 bel ow.
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% Les clétures vi e ‘
‘*cﬂ,v s virtuelles, un I'\OU‘mIoUm

et POUr 1a gestion dy patursige?

FigBreExampfar eif DOmo( Doovarrcdes: DIIGPFERMEE France)

Adverti DPemewerritoc al papers/radio, messages tol exalsittiyng
(ssectda.Mmnouncement of)demonstrations

Share the GPS |l ocation for the event aanpdpreonpsruiraet elhyats idgr

Complete yoursdéuméalcrkdek kGt o ensure all mi askeeperakerand
in place. Guest speakerksockabewd whEGompltdteéeraspraadtise/ dry

Pl an your event f o+i daeundtpipfoyc eunnt eeact oobreak the groups
farmers more comfortable.
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1. Awelcome introduction, ideally introduce the host farmer and let them welcome everyone.
Practical demonstration(s) - you are on a farm after all: make use of itl

Allow time for questions after each topic or at a particular board/paper/document.

F= % N o |

Allow time forfarmers to reflect on the key messages and how changes may be implemented on
their own farms (typically towards the end of the event).

Ask the participants what they already know to encourage interaction and get the ball rolling.

Focus on delivering two or three clear messages.

Close the event formally and draw clear conclusions/ take-home messages.

oo =] O M

Provide feedback, or evaluation, form to gather participant feedback, so as to improve future Demo
events. Improvements.

9. Use the CODECS Demo assessment grid (Annex &) to organize your collective reflection in the
last phase of the Demo event.

4. 2 P4 omot ieovne notfs

Mul tiple communi catni dre whlandndlos recruitment of participan
of mout h. Where there is a Demo event in a particular r e
message would always be sent aghia w8ekoprbsBointadvhaecevei
be centred on the following:

Host farmer: Theyceoehtgrethpegnheiri onf aamdgate to host the e

Presenter I nformation: Share the presenters' names to
everyone informed.
Event Schedul e: Provide a detailed timeline of the eve

plan accordingly.

Communication Channel: Clearly depensoocommandicq@inhtdalat tmded
(social channels) and mobile apps.
Food and Beverage Arrangement s: If food and drink are ¢
as it may increase attendance.
Stakehol ders provide another good <channel to promote L
professional net wor ks. 't igromptoetBeamotbdaeéentsst akehdbhde
into the wider agricultural industry.
4. 2. L®arning and Facilitation Met hods
Anef fective démbeot catftacd lids mad offaoidl it thataaf dree def i ned as
wh o i s recogni sed bykntolwd e hpptv@rmdedatdadt s.abaesionstsaowlrd
al $sdeally have experience in facilitation and if not shou
events there mépcbédi abheed where different attending part
opi ni ons. Demonstrations tend to follow a more traditiona

to wag direction from the demonst r ataoyr stooc itaH e imaretriaccitp aom
demonstrator may abguasswemi from the crowd.
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Q

Skills of-fabel.ueaber notd gnubsac iwhsaatndaoat an event that wild.l
or wi || bleat eecadn.edAs i mportant as what i s skao dly i s

|l angugget uarneds f aci al ekpitdes iadvs ser . It is important to

ensuring a positive start to the event!! I't is not only wi
sent and received through channel baong hag evtelrsyn ifsngoeoa d (el nfa nml o
the most i mpeethbhat)cofmmoohcation. Every facilitator must

interpret it. Some people are very expressnovte atn alelr.msS oonfe
|l anguage can be of a negative nature e. g. folded ar ms wh
contact. Two of the more common types of body | anguage ar
Il nvol ving theEfhfoesdt ifvaer meaost s use their personality and f
demonstration far mer ( PDF) talk about what is important
technol ogy, intéfgoat exampeée saamdedgrechdii ctad tekxpecdmsver sati
at the same ti me, making the event attractive and memor a
attendees will build a stiromghiamdwiptobitheedemonstomat i orl fa

How can effective hosting help me serve event attendees?

I can help the farmers feel opti mieswt @ cch mdloaugi eésh.ei r wor k
I can help farmers find theirclwoiide,catto omsk questions &
I can help farmers move from talk to action.

How can being an effective host help me produce better on

It teaches me tospeasken as well as to
It emphasises the need for me to communicate clearly.
I¢onfirms that | must planamyamcents at | east six weeks

It helps me make interesting and memorable events.

—

Respect the host farmer. Involve herfhim throughout all stages.
Understand and respect your farmer-listeners.

Eam your attendees trust and respect.

Communicate clearly.

Convey realistic goals.

Help farmers ask questions and seek answers.

Plan your boards and speakers.

Be a good listener.

7= T B - TRNL T O U R 1

Be prepared, practice your presentation and overall approach beforehand, complete a “dry run’™

—
—

. Promaote the move from talk to action.

—
—

. Make your event interesting and memarable.

-
(]

. Improve your perfformance over time through feedback.

Of fer opportuntigqée ers Kmowlpedkge Yeoxuc hcaamgei ncrease participati

demonstrations, by e.g. actively giving participants the
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organising discussions with smaller numbers of participan
exchange is stimulated. Create opportuniptrioevs dfi mrg mmaroel gihn ft
far mea schat t of ceracehx eomphlee ,during lunch, drinks, workshops

Of fer a wide range of experiences and Ilnocolku dfeora waaynsg et oo f
activities. Exampl eosb sreagvri dnegt ifcieell dd evad rksst,r ati ons carried
l etting participamteactciawirtyi eosu.t Suwonldspr act i cal actiawmidt i es
al $stdhe interactions between participants. By adding a sur |
wi || more |ikely remember tThe si rsfucrpmdtsieorefffedid Tlamre dgéer gteiy
for examklig¢tffawbyt ell ing techniques, using an original enga
product/innovation during the demo event.

Create a sti muBEwdntng shkdulidighe setup in such a way that e
understand the speaker(s) and other participants. Some id

Wal k the route before hand

Ensure a planned route is centred around | earning outcoc
Al l ow adequate space bet weenaltlhoew dfeanrormesrtsr atthieo nt ipnoei nttos ,|
stops (allows time for conversations and reflections)

Use microphones so that each participant can hear the s

Use visual materi al that each participant can see (i.e
only visible to the front row)

I f indoors: put chairs in a circle/half circle, so ever

Organise a fAimarketo with different stands/ presenters soa

Think about where you wil!/l hold discussions, consideri
barn, than in scholarly classrooms.
Provide some funny icebreakers at the beginning of the
Il ight en d&wen mofmdans you as the facilitatoirmmedinfadetllhye b
more comfortabl ei ght dachelreentiesr ssoomte dften tend to share
public or sporting event tpatvwasphel ofodayst canwbdeleakd
the formal setting away from the farm demo event.
Use a variety of |l earning methods
Go for a coMmbriinocauwsi olnearni ng methods can be employed duri
presentations, experiments, discussions, workshops, etc.
demonstr ataot i anngda ntthse act i wee qgaurnn g @gle eyntt he f ar mer s, and ap

styles. Again, the choice of what combi nat iodr eoftfiltedaer nd anyg,
and the group composition ardigei de.veAdaptndt d ediirfnfi emrge rstt yH

possi bl e, get an idea of knowledge | evels of your partic
newcomers in the field.
You can further | earn about O6Léé&rmmnimn ®eamwmd T fSaeccitlbiopda taihosio me t

the DRgli ®E2M® Hori zon 2020he@r®j ect available
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Figdre®hart outlining different | earning styl

4. 2. Mnitoring, Evaluation and Follow up

Eval uat iDetmmoo feva nbDe moe lgovseqnani ser s/t of aeifll ietcg c bome Itolgd es t ha
beednemonstrat eldo meonmetsaskaeeges and actions for participants
futDemo eventuwp dfotldroat hewseveépnt asseswhatniemnnpanrtitaingant s +
di gital etseconrnoaroegipl anning to digarden.c uBwal wat iboort ha ntdh ef cslhloo
visitors think about t hteo ttlermehh)ol g iwel lanals whmtt tenhelyong t er
what ttohdekyme ?) .

4. 2.6Molni toring and evaluati on

For mmryi toring anactivail ua,t iiotn i s | ompjpe tthlnate $we rree tfuarnmutlioa tte
t he pl annbenngo oefv etnhte. Ha v eo bwjee ateiawehsedd Arhee key messages cl ea
t hebj ecarieve®tses space for vidietdesmonestraftli eaot memnwhdtor t hert
take wnhnthheir Digwittahli wewhohseyiosrtkeirng cont ext .origtanalse®os senabli e
futbemo events, therebyemoceeant sgonmgagittal technologies

4. 2. 6F 02 I|-bpw

Fol lluopw acti vities are mortee rfrowctueste d iammarr sghaen dleemwgt h what t he
home f Demoaewhnmt? i petbeplri 6hme demonstr aFeldlugveabhohogi es"
i mportant to measDierneo tehvee ntmpact of a

Thanks t o t bar raicetdi vouitesduri ng CQDheeCS Delmov i rycecalgashanl iwsi e |
t hfeeed f aakh@emo assessment8 gamml e(tAddnmemat hi ci patnhe -f@mumi ng
De moBe mo eVertddpd vl mat &i valng ftomamist ori ng, andvalfowal omwg n
umpemactivitiesi delmteiyd whevmppr ki ng otrgrin@® wragad t(ideimoinenssr ati o
wor kshops, sembniamstshe scope of ChODyEOONSd .pr oj ect and
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4. Vsefultodoi okg@mriassren De mos

The document s, t ool s and vi deos menti oned bel ow repres

demonstration met hodol ogi es, f Sotur peact Ne€ermatet pppnadd

project). We stCODEgIBy me n Btaounrtaagcet poi nts and/ or LL coordina

documents to increase their demonstratipemi(ddinlulag ybefo®rdg .t
Farm Demo ghutitdped :i/n/etsr:ai ni n g kd e s. idaanr (cAelveaniol . acbul/ed eimmo a | | EU |
Far m Demot ut drsiuablt i t 1 es available i n 16
https:// www. voutube. com/ watch?v=VhnM6C8Nv M&Il ist=PLOYTrt
3

Tools to prepare, -fdedmvBPaeam®&s £:v/al waw.ey Ont ube. com/ watch?v

Tool s to cfaarmrm Dautho®xn: / /traini (Akwail ablreedemoaklL/ EU | ang

The aimsefctiitsttmtso pr ®emde Fahew contact points and/ or t he
ri gnett hodol ogyt htaispmede Itlr iacsks and existingopgaai ¥ealt umdat Onil

Demeei t heMf arimdnavia a virfToakeéputhéogmatdel i ne concise an
t hsesctiisonnot ovetrldeweelimpdd;e the Demo Farm contact points
deeper Betbds.dBsef ul | i nkWi rttou aolt glaefinucsse her di g 1 atibd ¥sr anmdl
tricks.

Avirtual demonstration tmmeambneirnsg iwna sAporfifle r2e0d2 5t,0 ftohlel olbmted by
General Assembly inTBepDembeiSuppabt Unit wil.l keep availe
torgawviseéual D e njosresctt ri aotni o/n) s

5. Dversatlrfucture of Virtual De mos

A Virtual Demo i s a Demo a vwenbd rnfalaamii noacrc, u rosr wodinel viierr ea u(allei ckihem o
i demonsttrhatoaudgh di fferepitctmeraens, (RowemoBgierntdfi ey )viiyfeuead f
demonst(rbadftalomandr virtaak tbar)same fasm f ®@eimac@mowcasing

t hteechndlemgyst romt ed demof ar m i) incentivise knowl edge e X (
techndlemgynst i &giaggdh er user feedback/ experience on t he t e
organipaernd . cainpdamt svi rtual / online place wher es hao wceacshendo.| 0Ag yc,l
and structur eds tpa@icigdsdmaer y oonuats Viisr tkueay tbee del i ver success

develop an effective damdtneingapeéengpedtritwea, thhear CODECS Der
proposemat hreressiaddixi «kmy steps to plan and organise Vir
Secti olnn 5s&ction 5.3 you can find some wuseful links to g
demonstration.

I n addition to the LUsarimnfialisserde iinnvdeweldaygimigyrabhs Tauwr s
altermat hoe of virtual demonstration. These ar e:

Remote rur al farming communities, Scotl and
Agrifood technology, Belgium
Aut omati on of orchard management, Czechi a

Ag®Di gBt adung, Ger many

Grassland management in Latvia using drone technology,
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Theoalnghet hodabk etdoy develop the(asppasuuemdoseéouunsed t o de
af ar miamgr psent ed 5. 2THecfiobhowing section describes best
virtual demo fparemiemdrer,d thlseveay@ener al points presenmieactadbe | ow
virtual tours.

5.1.Sktting the scene

As f ofrarGm Demos, an introductory tsaksisn go np airsinioarawmcsideelr sftoarn dp
purpose of the online demo event, the background of the
i bocated. ®eas stnlgenthhemnso facilitator wildl introduce the far
actpoaobaed the technol ogi cdad mosrod tdruatoendgt hhe wnl Il néeevent .

Poi obat acilnéag backgrounddianfaol matcihom camd/ @economic, enviro
and/ or the technology, is highly recommended to provide |
help them to understand the online ddagmeaerdtercd tsma WWobr ksthempa a
available on CODECS Teams: CODECS > Documents > Gener al

Demonstration materials. The Demo organiser wild@l host pal
(Zoom, Tteca)ms, e

5.1 V2rtuaadndafrimel d vi si't

The main differfeacm brd wéiemt tOmé plenoi ¢alesi mhrastructure. |
and fi dlhde Vviagim ,expeapreaece ridsednavdedeo (seelyi auakbrseoeroéspi
or a farmert esxpemoingncsarpported by the di sTpheayviorft uaell eevxapnetr

obviously | ess concfate tUbampn, awphyetthhggeni neacmi bast dron
exchaenxgeeri entesmatdi kmewl eTdhg rol e of the faciliitnhatoorrdeaf
taeep the participants active in knowledge sharing.

5.1 R3fl eoni othme demonstrations

In the second parthefpaheteivipaoabs demaopnsesedonho Warkngnt

participants wi dlepwlor k efolnecan omn Al | participants brin
qguestamomthisei ri ombbect the demonstrated technology. The Demc
engage all participants in knowledge exchange and shari.:
feedback and incentFoiseéehmuiypattuihciapamutmgr efl ecti ons ar e

survey (hosted via t he Poyhthe i D mel atsfsersms)me nt grid i s

tédaci khbwtedge exchanges.

5. XKey steps to pl &nréandl obganbkse
Planning a Virtual Demo ev eangt | afnonlilnogW saar nin h @re siavinée i @ D creasi sn
st epwt | heleadw:

Pl anning the Demo Event

Making the Best Use of the Host Farm

Techni cal Set Up

Promotion of Event

Learning and Facilitation Methods

Monitoring, Evaluation and Follow up

To avoid repeprigvimomesptwernr hwe ldhennvs ulet ytolue troef erence document
5.Bsef ult ol iorkgsani se .Virtual Demos

Themat er i al used to produmai nlhy oaupti vn@é dtheurLs vwinlgl Lads f a

Ot her material, such as text rescwrbceg umarrt lubdee dd eivne |tohpee dv ibr
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desired. The data (360A footage, photographs, video, aud .|
dedicated Teams folder by a member of each of the LLs. Re
from Teams and dkvebop, th&dddr 6w ouesyitnoga r3dD,Vi st a software.

The major di fference Heatrweebenvbimatwemod shaedgy Ongidtdaecpy s
t hehysi capVisretual settings come wit h-fraewn cDhearol eervgeenst sc o rMiphae

have to do with technical i ssues (e.g. weak internet coni
video or tools for i nt ernadc td onh a ngred bweittwe einn tpearra dtciicgpm na s
interaction, the fact that only peeplpersont alakh tal ki atual
Since Virtual Demos take place online without any physic

rel ated to:

Target group Digital platform to host the Organisation

Virtual Demo

Number of participants (e.g., small or big Hardware and software Organiser available budget
groups) capabilities

Type of participants (e.g. age, gender, Network bandwidth Organiser available time
farmer/non-farmer, etc.)

Comfort with the delivery channels and Licences for platforms and tools  Organiser to
platform assist with joining instructions
Participants available time Organiser to

assist with finding suitable time

Participants computer skills Organiser to assist with joining
instructions and
troubleshooting

Tips and tricks to ovedebmen ¢thtees eV il ri tmu d laa i apimcaIgdueEe Geathi ne s
bel ow.

5.3o0oo0ols and methods for developing virtual

Careful preparatimnequwufnade dotl mer nd em\ge lacpement of ef f elcrtiitviea lalnyd
each Living Lab cobedidheaveolropmeat saomof at Meitror wi riitdaald 0 t
coor diwmatheern in charge of col I36&tHh mtgo st hard Dot ageu+endi nsin
|l ens cameras) afdtanhbderdmphetogltaphs, text resources, au
et ¢d.0) popul atTheskeemdter.i als Metrtommmen ruscedtthy virtual toul

Bl ank st awrnytdo aplden t he virtualiitnecd udh-engp talme & mo wdretveet! godpbiedde 0
byHut remear che MahaamhMidanmih m PAtgtasmwrawywboard is a method of or

consists of a series of images and text di sprheiyseudaliin ea vsiert
tours before constructi @m.ntednhoau gsht oirnyfbooramadt i noene dtso taol | ow s «(
what the finished virtual tour should I ook I|ike. 't aids
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Why is a storyboard i mportant?
't all®waeovsmap otudr wstheawm dt he pl annveidr téupaalt htéo wrf. t he

't oglilveehse opportunity to consi der LLheeantty pteos ionfc |eundbee dadned
include them.

The process of st drLyldeaatndyf ygr cchalne theerltpub bf bbarconstructi

The development of the virtual tours requi rHad tagmmg atnhi es i LnLgs
to discuss the narrative (the stobrjyché@ivietpeti ol dfpalimhfe, tf h e aVi
product maxibmmofuse to t he exttelalad dmhekrayeafGBesn conducted
of t hteo Ldisscuss how to use the storyboard to develop the g

tools, as they pr esaecnht LtLh et omacionn vreoyu tteh efior weant sHua nidmnne ed s
clear and condins tadnddiut rpmmeiv d e d u al tour eHKuatnpe e s ofel)ea t h
members of the LLs to see what was possible in terms of a

I n addiut taemi, t hbadli-dBpt h di scussions aboutr egafi tovagrteur and
footaamgdke devel op the tours prior 36®PphAhliattas cmblecttircand.i tTha
camei aw$t he yiefd sl swesl)laudi o recording equi pment .

I'n order to facilitate the shthutiteagre,dfi canbedrfal dbetfvasnbeae
CODECS Teams page for each of the LLs to share their wvirt
been collecteded®edkarctevel 6pom Hutton can then downl oad
3DVista software to develop each LL6&6s virtual tour (CODE
AssessnmeenmoPar ms _Virtual Tours_Coll ectedMaterials).

Drafts of the virtual tours were iHutttwead 4 iyt e hfacgre df @ eod i ehek
devel opment of the final virttuml d & wallrop ntvind vfeidn asli gmri d d watt
widely wstlkedi audiences.

5. 4Js efdwlcumentlsi dmkosd o r g\ainri tswea | De mo s
Toassi st LLs in the <crebaysti ep ppasdaeenn narsat adismielpi centaabno
far mi naansthu Ittiippsl e exampl es oft acdblAsha2pk and facilitation
When it comes to virtual demdrester ateisous cact ifviotm dsh ei MNEdJen
useful:
Virtual demo garn gaend niers/gi r tf wa l demonstration, i nc
trikcksps:/ /trainingkdeées ifgani-fonmrée mo e enb/nd ¢ m(@Atviadl sa/lbl e in al

|l anguages)

Ti ps and tricks on how Vi rttou al
demonst rhattiposng:/ www. yout ube. conf/Swabttciht? vessk vafvCauillLazb0l SeY i n 1

Exampl es of NEFERTI TI vihrttt wesl: / / demmioni negvke n. sf sam md e m
practicel/ #inspiration%20for %20virtual %20demos

Theection provitdoesLigvuiifndgkd ¢ m&b2e oo Fahms willt heompdswer k
CODECS Demol Fasensti on 6t He wer dceeddannitddftyd e s bkdrbe® Far ms t hat
besel ected wiftolri nketelnd sLISect i expkbaodnn weo sign in on bhbw CODE
to register abdmdbhowatms announce anToas efploe t uDermo ievenhs . r
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process ( Aandgik®s been created and sharAdtradiomign gvittco k hpl aae
for the Living Labs, organi sed hlaw eA@GTA oavnedr vA Eel wD Lo f t Tidpesm ognosat

and tricks for successfdelmoeeeens, amdwhow 6)egipstoencta it (A
For both Demo Farms and Demo Events registrations, commort
infor matoiwcmaned he website need to be easy to understand,
needed) , appeal ianmgd itvoi ntgh eu sveifeuwe risnf or mati on to sign up t
farmbee information gathered through this process is also
justifying even mor e Tdcloen f ig uhivadr dniloiendi esserdis ibtaeirt @wtkse n Liandg L a
tasstilseém i n t ha st rparcokciefisds et a kelgeéi sst rcaotnisotnasnt | 'y updated with
i mpr ovemenMosnintaadrei.ng t mends uthmriigsisdrmad us enabl es Bahee®Wlelbea
for thepwepdsude al d e nptaicftyner s in need of help.

| MPORTANT:Demacharm contact poi nti sanrde/sopromieighlsdob é BN g twor

DembBar ms ane@evbBame on the CODECS website. Ot h eDrewrios eFartmh ey
net wor k i n QGChDeE GSc oppS0 joefled 8 e vceonrtr etlcaters exi sting Demo Far m,
to dgingron the CODECS website and to register a Demo Farm ¢k

6. Demo Farm network mapping

Once the Living Labs have identified the challenge to be
solution suitable to address the specific challenge and
challenge ideaohifbedli wctuths whhe costs and benefits of ap
widdl ect at |l east wbeere Dé pttiFdadrremdol ogy can beéedudemgns$heatDed
evertdsearmiumpgoBleess e De mo Far ms wi d tl woafkmpe sne ttFhaatms wi | | b

regi sanrehed CODECS weobsi dibnymattehde Demonstration Working Grou
Sect7@d.on

The firsmappierpg ftore CODECS Demond$iastms net wogakhering infor
Demo Far ms thhernoou gfhartnhei nf o(r Amant @ MWintl hs.htetedt hee mpamom i nf or mat i
s h etelileL s describe t he Demo wadmoapthehet echhbbkygpgi cal
Thepyovidéor mati odemdokidar mheont act poirfdtorandl/eorsellecdcear dienr
LL coordinator and Demo Farm contact point «camtlhe ttshd ss ans
available CODECS8afm@ener al > WP5 Demonstr 80DafmsS &DeAScs e § s men
contacts. x| sx

Seconaeddcyh LL will register on the CODECS wehsattwi At tempbd:
CODECS Demo Farm network, foll owing6.tlthoew itmos trreugd tsitoermrs Ddeensoc
the CODECS website?

Subsequently, during the first LL annual OeboobehopORE8nhe |

coordinators wil/|l verify that their respective Demo Farn
provided the regoboedtat hen CODECS Th Bneenbosni stter.at i on Wo r
GroygpwW@)imdnitthoirs t ask.

During the CODECS General Assembly o0&t tDeit d endbler mo2nds2t3r,a tailo n
training Thes DiWwikhr odbheebBemo Farm network mapping to CODECS
information about what is expected from Demo Farms durin
validate and adapt the dembDembhs saées o meapntdo gtooc del nsh,a ntcoe ttehset ot
demonstration activities in each Demo Far m.

6. How to register Demo Farms on the CODEC:

Each Liawisng espodscbaecvimprbemo Far ms on t he CODEIIRESsIwe brsatt e
count as Demo Farms within the CODECS Demo Farm networ k.
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The user s of CODEDS&mowebBarimme caneglaicti ngoilndts comBWGE nat or
coordinators

De mo Farm contact points and Living tbabcreaordi nadte
accoomitt t ps: // www. horiazcmadaomdedbe . ab/lmyDemo r Egneis errB@mo t
ever{tFs gour e

Fi gbre COD¥EEISsi t e to create a user account

Once t he as eahltiebdatkcerount , they wi || rectr CODBCScowé b s imtae
admi ni stta aacotrisvate their account

When | ogghngpésn/ bwww. ho*»i Eowicngetabs(# i Deameu Har mdsher edir e
t © hRemo F @&rams$h botabradt synt hesises the main information of r
(Figure 7).

GODECS 000 E=XN

Abosit Krowleoge Accelerstor  Get informed

Co-developing together with farmers and Agnicultural Knowledge and Innovation
Systems (AKIS) actors, user-friendly approaches, methods, and tools able to

document the co-benefits and the costs of technologies apphed to real contexts

+ a3
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Fi gére CODECS pvad thdhviatye egi st er. Demo Far ms

s SUBSCRIBE

Home About - Living Labs - Knowledge Accelerator Getinformed -

DERE N

My Accourd  Register Farm  Regisker Demo Evenl  Report Dema Event  Leg Oul Helo Juleta Contreas Acta FR

My Demo Events

FigudreDemo Farms dashboard.

ThPembBbarmashboar d gi vesccedhe tus ertsRegi sper,&elgarsmer De mo
eveahReport Demo event

To registlear m,UBtecimel wgl h anReggosttef FFg8umel n this page, the
the background information is coddurexdAsssedsdideomo Dreamom Fiarrfrosr me

shesihows an example of information requested from Demo Fa

CODECS 000

Home About - Living Labs ~  Knowledge Accelerator  Get informed ~

Demo farms

My Account Regester Farm Regsier Demo Event  Report Dema Event  Log Out Hello Jubeta Contreras Acta FR

Register farm

About the farm

Fasm name * Farm email addness "

Address ®

Fig@8reForm to register a Demo Farm in CODECS we
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on that will be madebya vtauirlnaibnlge

Please choose whether the following information will be presented publicly on the project website

Farm Location Farm Email Address

Pictures Documents

Fig9r e Options

Once the Demo Farm

t o

i s

| —

Fammer name Languages spoken by the farmer

Website URL Social links

Register Farm

di s

play Demo Farm infor mat

on publ i

registered, (acscamdiamgy twd his eirhge h oniad
made avail adbbn eCQLBHCS cwebsi tFé galDeshown i n

Farmer name
Guntars Vigants

Farm location
Tauri, Erglu nov., Erglu pag., LV-4840, Latvija Latvia

Languages spoken
Latvian, conversational English

Website URL
https://negantigardi.lv/iv/

FiguaOe Exampl

e of

De mo

SIA “3Dpro”

Living Lab
Grassland management in Latvia using drone technology

How the farm is managed
Experimental farm

Technology
On the SIA "3Dpro" farm, the CODECS Living Lab tests remote sensing

capabilities to identify potential in semi-natural grassland restoration
and management. A remote sensing team from the Estonian University
of Life Sciences is using drones to map grasslands farmers use for
pastures or haymaking, with the goal of restoring meadow biodiversity.
The team provides the farm with two data sets: high-resolution
orthophotographic drone imagery and maps, which include a surface
temperature layer, as well as a multispectral data set. The aim of

the LivingLab is to involve farmers directly in the process of mapping
grassland habitats, a task that has previously been carried out by
research institutes or delegated to external organisations.

Demo events

10 Sep 2024 at 13:00 - 15:00

Grassland mapping demo

Farpmbllafcd GOBECS nWebsiptl ayed

Demo Farm contact poi wiléandhlar ablt ecodrhditnadather De nmeot Flaeranrs ton
e Demo

one month before th

The DWSu®port Seict7)p sheeel 1 n

Farms is gathered o

Funded by
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CODECS

6. How to

Each
omttps:
keyoor dimadg otrg

LLiavbii il g

rfeodpie snto e re voenn ttsh e

neégiigt er Dpelmaoned evdmtosgh t
[ I www. haoTo zomegidetcar. e uDehnes € Deevmeon t sF,ar m
|l ogRegastdegoDEmMoglidrves n tn
informati onAde8Re gibetdr ami on
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CODECS website?

he ac CODELCS
contact p
lpaasget, o wihdee utsteea
on events

t his

of Demonstrat.i

‘.'
EGODECS

Home About - LivingLabs v+ Knowledge Accelerator

Demo farms

000

SUBSCRIBE

Get informed ~

My Account  Regsier Farm Regest om0 Event Report Demo Event

Register demo event
CTRL

Event information

Loang Lab Name *

Select aLiming Labd v

Event Start Date and Time *

Where your event wil take place? *

Onine v

Could you precise the man contents and obpactives for this evem? *

In questions that foresee multiple answers, they can be chasen by holding CTRL dunng choosing answers, ARernatively, they can be chosen one by one, without

Hedlo Jubata Contreras Acta FR

Event Name *

Event End Date and Time *

Please ransiate mamn coments and obyectves for this event n Engish *

Figade Form to

Whesubmithendgdhrem,uaer t he

r egiosnt e l®&E MS* nwe besvietnet .

dptvh ban aftfiolne pdf orsuymngarficri mat )t |

keiynf or mdt Ddireo elveelndw:

Living Lab name

Country

Localisation of the Demo event (address)

Event name (in English)

Event start and end date and time (UTC)

|l mage (from Documents related to event)
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% . Agreement n. 101060179 Vi ews and opinions expressed are thF93e fothe aut|
Al of the European Union or the European Research Executive Ag@ngzléE(REA). N
Funded by aut horityl ¢ ames$vgomsi bl e for them

the European Union


https://www.horizoncodecs.eu/

G HANDBOORDEMONSTRADFIINGI TECHNOLOGIIBENSKXERS| O3 6

CODECS dmdjoEU FLA®a{ BPECAI )

This file will serve ad henoommoaemeati o dampostrbadbirons to
date for Demo events.

Upl oading i mages and documents provides visual and detail
being used. They will be used for communication and diss
appealing and representative photos.

Pl anmibDregno events shdocltddbep(dMit3)f.r oMmen setting the date a
particul ar consideration anaxulmd sheggiaveéeendanhbea WNorwexan
targeted towards dairy farmers should be planned bet ween

tédacimithteg times on farm. Considerationwarhloiun-gli me rstor b e
focusing on an event for f emalve rfymebmieoys .oEafrdriyms pso ngoi lsi
to ensure they are happy to host an event is paramount.
|l ocdlsi tom the same day wil/l al |l have a positive effect on
6. Announcement of demonstrations (news, e \

Themport anncneo umfcement and promotion of a Demo event shoul
must plan their promotiabaltlmsee®net rfaduimnwaeks vptiers to t
way, &ahmearee possibilities to obtain sufficient media expo:

News | et ddsih@mas What sdpopupgsi gicthaln nteH ast Faseei s a fré&gqepnt w
i nf orsnheadr,ef or mati on amacnbedtmwemnhee afgr i Whlatt srAglp r ¥ escptfogm.l ar
advisor and far mer groups as they share short v i/dtehoes an
administrator of Tthree aammomaiwnrcte memaod wso.f Déhrec eedéemgti Tcabhmoeagm
amceffiwayeyntach Dempaetvikeatpants.

Soci al smuecchi aas Li nkFRadehaomtkwiltntseera,gr am are popul ar soci al

promotional flyers can be posted witEmcbobnotagactfiaoamet s a @k
stakeholders to share yourl tpoisst si nwiiotrht atntitie atgar ahmovoem pake g wseur asl
to attract the farmerds attention. LLs can wuse the file

CODECS website to annommacd aDemedie8entbsddew the register
eventAsEA)DL crteermheldatae t o create banners for eventFiwgiurke al
12) .
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DATE w

7. November

11.00-11.40

GRASSLAND MAPPING DEMO

The first steps in using a drone to digitalize farmlands
Showcase of
« available drones in the local market
+ map-generation programms
- ways farmers can interact with maps

Collaborative learning will take place between farmers, a "Bekas", Valkas

remote sensing team and grassland researchers. pagasts, Valkas

. . novads, LV-4723
As space is limited, please email vineta@emu.ee

to express your interest. {/ g{OSSL r 2
i\

Funded by &l Eesti Maaiilikool BE\(AS Z/s "Veksi”

the European Union EM Estonien University of Life Sciences

Figure 12. Example of a Demo Event banner with th
De mo events shoulghybeeadglogmotséadps, l ocal n e wssphaopud rd et
avoridgdl wiomgely on soci al media to proamoetmeditag ewvehal ase &kios
cooperatives/ merchants/ hardware departments should be tar
these outlets weekly.
Mul ti ple communicationt o hragpardist icmtnh ylea & ur oendme $ swang als o f
moutdhuri ng ot her events.
Where thGOREGGE mdavemlitanineda particular regionfauimeed t@os&o
t ext message would always be sent out a weekThpei messageh
should bebowher Edddl @eavs ng
Host f:dhmghoul d be front and centre as they are opening
publ i c.
Presenter Il:nfSchramet itchre presenter s’ names to generate excit
informed.
Event SchePdruolvei de a detailed timeline of the event's acti
accordingly.
Communication Chaamlky defi ne ¢ ommunpecrastan ne vheen thiogdirsd aflotri ot oh
(social channels) and mobile apps.
Food and Beverage Arfr damgedmeamtds dri nk are availabl e, commur
it may increase attendance.
St ak ehoprdoewrisd e anot her g 0 o d D ecnheavnenrietdsd vti & o ps o mantdet Hiamr meé he i
professionali sneitmpbohratbaarktd ipt dmbemev emtss t heir net works spr
wider agricultural industry.
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6. How to report Demo events?

Af tabemo event has been carried out, Livingt hdesmmoareeaxpe
t hr oudgite ptohre DemagEyvyembde availwdb =i FdeglBE @DECS

‘.' SUBSCRIBE

Home About ~ Living Labs ~ Knowledge Accelerator Getinformed ~

Demo farms

My Accoun!  Regisler Farm  Regiiter Demo Evenl  Report Demo Evenl  Log Out Hello Julieta Contreras Acta FR

Report demo event
People

What is the precise or estimated % of 7

Figu¥ e Report a Demo event on CODECS website.

| Ann®xwepr ovandeexanphHhe ionff ormati onwittdpabéutvi Dgma £EDEMCISS o0 n
website:

Quantitative $hmdrotr mhemsfonmi haenidbeimon celvuednitng pi ctur es) .

Synthesis of the collective réDemot agseceamcthetrtelgfin®ijigyu
the demo event.

7 CODECS Demo Working Group & Suppc

CODECS demonstration activiDdmesnswirlalt i men o &kdg.endyT ey ouVpE (|
consists of a group of20Pemé&at s/ Iclbo mp o ecealn tihayd ta ehped | B ¢hreo
Support Unit

Th®emo Suppowitl IUmirtovi de suppaort wobkbbet DemboFhowmi ng t hr ece
Communi c,atciooonr di nated by AEI DL.
Oper at,i ocnoadr di nated by ACTA. Contributors: HUT, WR and

Techni cal and cScoirednitniaftieed by CNR. Contributors: AUA, CZ
and UAL.
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The De mo Supporti ¢gdmmuni geax h emiktiacsl & e rDteimper ent sspamded ul t s) ;
i bper atexmari(tficsre or giamplsame mmdt r@emporti ng of iDsdajioe nBviefnitcs )ar
techndxmdr(tticcesupport Demo Farms with troubleshooting or &

Wi thin the Demo Working Group, tah es | Dgrs® o$uwmsphoorpt fUonri tt hwei
Farmontact points or Living Labs Cogoardinainer s ef at eany oi Ds
demo events oogeamonsawbtoepientific and technical i ssues.

Fi gud4beel owl ustrates the functioning of the DWG and the re
t he Demo Support Unit for CODECS Demonstration activities

Demo Working Group

‘Demo Support Unit

CODECS
digital
platform

3

. Communication «»  Operational < Technical & scientific

Living Labs coordinator one-stop-shop

4
v

Demo Farm network

On-farm Demos
Virtual Demos

Figud®ynergies between CODECS Demo Support Unit and Demo Fe
i mpl ement Demonstration activities

DurinffaOm Demos and Virtual Dleenmoosn sl & @it elail vitegdthatvioghieb t |
respectTihvee plelr.cei ved costs and benefitesefesathienesadaompditome
ecosystem widflolblet Wmimsesigechsosdeo| ogi cal gui delines( Peotviiadre d8 by

Asingle generic email has been cr.eaTlids femaitlh ea dbderneos sS ueprny
experts of the thr eeOragraenaiss &tdoematuldfiitcead hfrenciatl e atoe mmuni cat i
process bet ween t he De mo Far ms antihe t hadd rDeesm iSupp
foll owupport @hirozoncodecs. eu

When Demo Farm contact points or LL coordigahis &d ifeamtzil faing
and technicalygbnawd agepagti ngt Dewndtevesnysqueries to the
Support Uniatddgemesrgied t he relevant anaweuhatdppedi cht e Sh
Unit Expert.
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7. LCommunicati on

CODECS DEKROssemi nati on, Exploitation, Communi cati on, and
inform about Demo events that are part of the activities
The Living Labs wil lIFagumarcaomtteaectt lpaoti nDemd ol | oSe cttteéooni nst r
announcement and reporting of De b i abadeend iss s eDE @ @oarbtdsst khfeo r
findings oefvetnhtes Duesmmong t he i nf or nCaOtDIECTS gvetblsérted t hr ough t |

As ment iScencetdCOONDPECS website wild. be the communication tool
and Demo events. DECO taskforce in the Demo Suppeodd Uni t
usef the CODECS websi tpeurfpoors ecsommuni cati on

7. Dperational management

Operati omdl iGGGAXEGCSn De neocentsitwimgiieosnesdi nati on within the bour
wi | | guawmamghbee smpé emeandeponting of Demo event s.

DWG meetings will Ipdytswidd dtnyitnhenseea year with the aim of ex
experience among De mo Far ms and wi t h t he De mo Suppol
i mpl e me rStoanteif ont hos e meetcdanrgrsi edadaubag t he LL oamhwmiahng wo
t hper o jGemter al Assembl y.

Task |l eaders from WP1, WP3, WP4, WPS5 and WP8 will be enga
Demonstration activiti esT5Snalnheangoe niFeanrt m tnaest kwf oorr ke Aei@ 8 Araogne me n t
Technical Suppoffb.-8aphdrotr cteofD&M&R. Far m
Living Lab tcaosokr fda riicaet.-iforroinmg L ab : c OMRr, d iUrNd tPil a n

Frequent communication wd ohidetaedé cpvi@Gb bkeeainsl yal | ow

7. 3Jechnical and scientific support

CODECS Support Unit provides t e democ d&lanarsd osnd irsautpyptdieidc tsou p
seup toefchni cal omdtooddodmandticati ons. The technical and sci e
t o gatfheeerdibnagokn De mo c oFnatranrc t anpdoi Dé ®so event s mopmirttedahinpd rtgy
perf or manceas,scaaptainrce es among needs and actual technol og)
and beperfde@mti osing digital technologies.

Scienandeachnsoecppoohsofptevidi nPemel padvbms troubl eshooting te

bedemonstirnat edde mo Far ms during t he i Dsmahceeuveret s.
techndlomoys tdrosetsenddrtk d ur i-fagrD@ motOme t ec hni c al suppoaretpowit | |
t husitnlyge support emaiplor aditione s s 0 Regqaueess .sewf technical sup,
t hrougdhonmnhamai | addr ess. Support uni t contributors wildl

i ssues/request$riosn kdpttenpid@leede requested LODELCISt siup proa tt
addr Keepi ng ttercahcnki codin di souwaidi d omart of the tmehhodolgggyead

A geographical approatdh prrcvibede nt ehlosieanal support to CODE

wi | | benefit ofntacboi dtahhec sfuoplploonwti ng cl usteri ng:
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T N S N

task leader, templates,

CNR, Italy timeline, deiiverabla(s) Italy (Tuscany), Italy (Apulia)
AUA, Greece cotitiibuter Greece, Scotland, Ireland,
Hungary
CZU, Czechia contributor Czech, Latvia
EV ILVO, Belgium contributor Belgium, Germany
BIOS, Serbia contributor Serbia, Poland, Estonia
: : North Macedonia, Spain,
AGFT, North Macedonia contributor Slovakia, France3 LIT
UL, Slovenia contributor Francel, France2, Slovenia
Perimeéeci ngs wi || be organised wi t h ceomad i nfaat romss a
mul tolpjlecAssess the progress in the preparation of demo
on Il og system, e.g., shared spreadsheet)
Ongoing activities in preparation for demos.
Open technical issues to be solved before demo events.
I nvolved staff at demo event.
Capture and assess discrepancies among needs and tech &
The systdembosbeated: description.
Wh a 't wd & mo rbet Wat edal | parts of the system bepartsehte
functionalities |/ features wil!/l be not presented? Why?
Does the system answer your needs as a farm? What i s mi

(Scaling) readiness( D5 .uld)emead dil(NWRES) h ko Icogitess and

I nput on relevant factors for the

Def i nitteécomn wlfogye v &lada tniesrs.

Def i niusi earrssaafi enveaslsuat i on.

readiness

Presentation of thmephogobkedi esaluation

Feedback on tnheet heovdad lucagtii eosn.

Agreement and joint evaluati
ofdemonsttreacthendol ogy as concrete

on ( WP 3, T5.

case study.

Every year thoOwsmwet Ifrops etalcrhedhei mgetahgs wi l

YEAR 1 (2024)
Meet i mg ekent at 5o pplonfibth jheecdfi vebe

periodic

eval

3,

f

(0]

benefit

1

uati on.
demo
Il 1 ow t hi

Presentation of the demo fademanst ondt edeh.es gectcehmothfogled¢

technical i ssues s(hee.efthle. mdatrienlg Exaek
ACTA, Hut t on, CINWR apnade kAcERl aDslLgtehde odne
technical arednos ciug@mtoirfti awni t .
AN CODECS has received funding from the European
% s Agreement n. 101060179. Views and opini
o of the European Union or the European
aut horityl ¢ ames$vgomsi bl e for them
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Meeting 2: di scussion on the ongoing preparandonoolbet el \
(check everything is in the tracking exyqh:ntod miyggm81loe thteat at er
perceived by tehaed edesmd fLar moofr dn eatt omee t iDad .e

Meeting 3: after the demoenEHownterwdnt hotwwet hmiwc wor Esago & saéd
on experience for the next demo evenom FkhRedpack Demei we
guestionnafreexbDameeting.

YEAR 2 (2025)

Meeting 1: readiness questionnaire and prelimheargafieerd$
eval uiasiankey factor to be consi doedrheeded NexDasehefiluhexdt dme

Meeting 2: preparation of the demo event, a&andcaihgr ofietes
completed draft of readi demsnevaeckctoertdiionng afo ttenceh nporloopgoys e d
meeting.

Meeting 3: after the demoentHownt erewdnt hotwetheycwkbrikessoéese
on experience for the next demo event. Feedback received

YEAR 3 (2026)

Meeting 1: presentation of the final readiness evaluat.i
schedul ed demo event, ot her needs. Date of next meeting.
Meeting 2: preparation of the demo event, tamd ka tntge ro f n & ed
Date of next meeting.

Meeting 3: after the demoendHownt ¢ér wéntandehbacodhdy kwseess o
by participants.

8. Dbjectives: fRedbapg&r firoimpants and user s

CODE S o jwae d tl assess t he( CoBjt st ke Bpemtednttisa l of digandl tec
t hteechnokegp®adiwietsssODECS DigitainEcthbheseysteme oFODECES na tvw argk
Labkr om this e Anseptehcat di tvbeo,g yanad g s @enm ¢i, r onamednt alsaaoadal ,
WP3met hodbobogy9Q@REOS git al Ea rotesayksetne msnt o consi deration to
Demo events Pamoéi ewv@rindbs annual | Wo hile$ potpan ecaddi3 e @WPH
objectives:

To an&lOpE€s gi t al Ecosyst ems

Enrich the dashrspbspatem of t he Digliatbasy Be amagcsalfe misc toifo n
Situations.

Enrich the déadckicgiitpadli omomdysteemasmemasnd di gital readines
To asseGoss &e&heene foift adoptieghdiofgiogales :
Helcmptsutreek ehplederepf i oari ous Costs atntdraBeerse foift s ualt an g atbh

Provide i nput enovi assenean acahiec soci al i mpact s of di gi t
participatory way.

Hel pf atco i taheer sat-ofofns oand rayreer gi es between costs and
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user S

a ntdh eu ndeesr tss aanmd

8. Met hodoflo'gal uati ng technology and

De mo eventtshe scope ofie  ODEECS r-wbméctmetsakgesd apdfaent i ces
parti coinpamdw t o measer® n odatmedc seoncvii artopnsniesnt ath do fb echiediiiktiesl i s at
agriculture. The LLs anhelbp f owbl wwhaongds aveishelsesti bnegmo
evermptagticipant s hCaOVDeEE OnBe d b b huopgyu g Pentoheassessmpnovigreidd
dur iDregno e vaenndthsr o upgpchsDiamo ew e hismue vteoy measur e

t he hesnieofiffl ementing digitalestpeditgovicadi esosyst eeisr

TheDe mo

Cc
e
r

Fi gdfien

g

vent s. De mo

assessmgnAtn n gxiindc!l udi ng
onduci vecrcdndleadgyards sAKIIS
Farm

be
cont act

guebBitgiotnasl

acdb@®&RBY satneanh,y s i s,
col lveicDbBmoe | pya rftdild iemagn thsh e
poient s e sopfoosiyinti Icedtolreal i mgt d e t iv

Der

ef | emntdieprortth en gr eoxu ltthse CWOELSs Sect i dHo wb .t D om2emaog tevent s ?)

t he

ather feedback

Are you missing any
resources/skills/knowledge
to adopt the digital
technology demonstrated?

Are there any external barriers
or challenges which would affect
the wider use or implementation
of the digital solution

from participants.

» Which actors do you consult when
making decisions about digital
technologies for agriculture?

» How important do you consider these

sources for information when making
decisions about digital technologies for .
agriculture?

Agricultural
demonstrated?

Knowledge
Are there incentives or and
conditions which would rme Innovation
encourage the wider use or RF. di . sysm Socio-
implementation of the digital Sadiness technical
solution demonstrated? & S process

Conduclveness " ub ﬂ\

H Amlon
Among environmental, Environmental, . Baas
economic and social Social and =
dimension of sustainability, Economic evaluation
which one do you consider to
be the most affected by the cés
adoption of this digital C&B
technology? Indicators
From your point of view, which
dimension would have an
IRPOEIN WA (1) oL » Were you interested in the impact .

decision to adopt or promote the
technology in your own context?

Do you think the C&B
demonstrated here
will be similar in

your production

system ?

R CODECS has re
bt s Agreement n.
* of the Europe

aut horityl ¢ ame
Funded by

the European Union

indicators provided by the
environmental assessment of the use
of digital technologies? .

» Were you surprised by the
characterization of the impacts of
digitalization on the farmer's life, work
and organization ?

Figabe Demo assessment

ived funding from the European
1060179. Views and opinions

Uni on or the European Research
mrom=ei bl e for them

Unionbds
expressed

f olilsome n@e npoa gaes s & sesnpdtrhtta e g rLilds wigl | Deursoe edviernit s

* Are you a member of the
Living Lab? (Yes/No) If yes,
could you provide its name?

Has the technology you saw
demonstrated today the
potential to bring advantages
to your work? Focus on the
technology only and do not

consider investment costs nor

the potential complexity of

installation and use. (1. Not at
all/ 2. No for some reasons/ 3.

| do not know/very unclear/ 4.
Partially convinced/ 5. Yes)

Demo setup
* How can the Demo set up
be improved?

How can the demonstrator

improve what s/he does?

* Is something missing that
might have increased the
quality/effectiveness

of the demo?

Learning outcomes

Which facts, skills, methods
did you learn

during this demo?

What would not work about
the demonstrated technology
in my region? Why?

*  What did you miss that
you would have liked to

grid.

are
Executi ve

learn?

Hor i

th th t
BaS's ren TN
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Addi tionally, as a follow up of the cheomdieavad mtrpo v mde Raernnmd

event smolk viegn nlex r ansl ated in all project |l anguages to al
widlll owousval uate té&mohesetodluat endggyt h e alhdalngoo edveeerpter | o tthhee ana
sociea@albnoamdc environment al & Ba gofi cdiil g iutr 1. i sTehtei oani m o f t hi
guestionnaire i squtant faaitdh@midfgechmieri cfat oni eBPedimac lpabraudtci pa

t hteechnol ogy epardd evgeisishhetrhs 6 aamap G&hBee cepf i bhe technol ogi
have OBemanstrated.

Thpost Demo eventienlganéessdrasyfoll ows:

Th&echnol ogqy quesdi cemsiirseg s of 12 wHiocshelWaasrpatkers t ieaxm € nsi on
ot hlee c h n oAlcocgeyp t Mondceel ( TAM) by aPaewiilsylfit®B®9 al . an(ti2o0cluls) on
di fferent dimensions:

Perceived (UPVPHjul hhesexteohnbboghi bkl atsastko perform a
Perceived H&EOU]f. urdesy ud fofealrstee dthreol ogy ;
I ntenti ¢h TUdatutsidteude dfowtahel sudere ecdhe@obdbglyhe

Perceived af fiorwlhaaticseesrh gnPady be abl e to doqg witvlent hdhet ac
capabilitimai mhegrigaloédnci alamd ssokuirlcless.

Fol | cagitraghdar d pmewedisr ¢ he 12 wglbkevhénwesiadg -boilnitker t
scamhet hQdesti onss hwiflilhdthe oppobsait ement guestion f otroma't W
avodylst emati chiraesssponse

ThEar mer s roeuwedas tniesmmasiiddd s qaest itpoonisnti nLilklert scal e.

ThAKI(SAgriculture Knowl edge and Il nnovatRomatGggbemes qaot
guestioepnosi nitn L5 kert scal e.

Th€oxXBeneafniatl gs e st i cromaii IS¢ se ©f i epnosi nitn L5 kert scal e.

Compl et popégtetmve evendguromnawy mywst , rbed wiereinn gni andQe® G t wiolnls b e
avail ablll@ngmnmages ofAutthoemapgtr @j etcoto.l wi Iflos baenda rLd| actoieoind i n dteor
askedal ildadaalas | atlitoniss i mportant to reach oa hmiveh emwmiger dam

anal yyei snaxi mi se t hea rpersopchendsuer eoampé et i ng wihlel qgbuee sdadgroemendi wiet
evearnganiesgrfs, t he inevaormditteipant s coul d bceo m pal sekt eed tt hoe
questi omefaore the Demd efvetnthe during a coffee break. or | u:
Thaccesss the quwstl orbtehrepagsgyh a o ® R oUcRoadred t wi || not requir
regi stAwotrikosnt.at iPCoowli d hba al so organtitsshesmh | graeevi.di ng access

8. Fimeline for graspOmrarbnemaddack from

Demo evesittardvainular y( MLBI4 Bot h ¥Yiar mudamebdt @rar r i e dMaoructh bef
2026 (M42) pebomenthe en&Wabliabhe pnbpematbynt twe | ILiukiemg ol d L
th®emossessmenddur i ng t he Deemto pehdadermtog n | isrue veefyt er t he Den
eveatcor dtimeg dxl mnEiagure 16.

Theesultsanaf gbhehe ighaohdawidhdi@de mo assessmenttei goandDE mMc
onl saevelpe ws hdhureidhlgL annual fwodksbbps 2@24 WM25) ben itnhegr s
Report of Demos.
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5 N Agreement n. 101060179. Views and opinions expressed are thF95e f, the aut

*ax of the European Union or the European Research Executive Ag@ngtlé“(REA). N
aut horityl ¢ ames$vgomsi bl e for them

Funded by
the European Union



G“' HANDBOORDEMONSTRADFIINGI TECHNOLOGIIBENSKXERS| O3 6

b L
! ' ® ' T b
an RO Oct 2024 Dec 2024 : Oct 2025
Demo; Post Demo Report Demo} Post Demo Report
assessment grid? online survey of Demos assessment grid} online survey of Demos
. + +
Feedback from Feedback from
Demo assessment grid Demo assessment grid
Figug e Ti mel ifnaer no fDeOmo assessment and reporting. GA:
What is the difference beltiweienng aL albe?mo Far m and a
LivingA Lmdbt: work of farmers, knowl edge intermediaries, st

emerging probl em.

Demo F&r marm where a ddgmbaktftoert Beoalrongiyngi spur poses.

I n each CODECS Demwn saitgr alt a o,n-f aervne n O mo(sQn Vi rt ual Demos)
The®emonstration events wildl be held in the Demo Far ms wi
wi || have to selwhdr e ndke nbemsot rFatrinon activities wild/l be pl .

What does €O0Op&EE&S®m Living Labs to carry out demonstrati ons

Living LabsDweimbhsorgamiomeactivities to mutualise knowl edg
about the technologies adedmohmetdwuaBendjagdse tthanel winlel wiie CODI
Labs wi | It hierf sotbrhusom ipr ovi ded in tohi or pdbhadmoolnd Virt
DemoSectG.adescri bee e hioGwif ar m De mos, includiwgsinser mnat iCoODe
websBeet 4anfpr ovgiudiede!l i nes ©Oofframmyamd sahgDemos.

Howwnd wéeoul d Li wiarg ydeobussinstr ati ons?

Demonst reavteindrss wi | Wi tt laikre @daleli wign ¢ hdefa hd G DgEsQuSif ¥ cotm J anuar y

202Bher e i s a diffefreammeDdmd wetematdmns andSelZitdeownall aidiesmo
whatr ef@GQrr m and Virtuanh®$PemdanB8waedescri be hovwnfaromrgadi ¥Yert
DemoBemonstratihbhavedweantdsec!| ar ed i n wetbhsdi d a3 @DWE Sy t he ins
i Bect@Ponncedure to regrdtreporatn n Ofehmae epeew himotddse monst rlad i ons
carriddpend on DemopbBammdcgahaséerbkability. De mod Fag ars tk ey
provisional cal endvahlre no fd eDeelnmeornisntgr ablei mowselveint s. i n CODECS
When should the | ast Demo event take place?

The | ast Dweintohienvetnheshoulidgbéeéabar Maedh o2 0 2iéne fod4dzd)re Davc
tdbave ttd meol laencatltysed i nf or mati on gathered ando rbeep oirrnteedg rfar
i bh®ynt hesi s report on demonstrati on darnadf tabsdsebs)seme nhte oefn dd i
project.

How shWul tdual Demos be carried out?

Virtual Demoesyv et sa |l t mavt showcasing diegniot 1l y t e@aqldnm delinadgoimesa t
texchange insi dlyt sdi @nmd(ad rdleiaermen)s. Met hodol bhgwcab ov/rifrdrumdei
Demos i s pSeotiSdEnrItiuBie mos wi | | start from sBheutdr b yvaarie

before March 2026 (M42).

Whoshoul dniettoedDemo events?
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Onf ar m De mvisr tanal Demos lpehat mtBapmnempivoybkes, public or pri

chain neseasekxpersi menters, scientists$,udaindgist, alpPdoiciytmakes ts|
can Ldbhe membery oaAtskd tbhhe t arget audience becomes more diver se
exchange among participants wild/l better reflect the compl

empl oyed.

NEFERTHaTTImDeImo rkiirhgs £ ps: /[-W2n0eZX0e.regu/th o me F & aknintd/g mo

Climate Far MesiQemo Gui de for Climate Far-fnar mDe mo
Demonst rG@GRD on3s.:1_WP3_Demo design guide_ TEAGASC_30.06.2023

Far m Name
Location of the f Addr ess:
Town:
Regi on:

Country:

> > > >y >

GPS coordinates:

| agreelLbbati emgpmaw@b bl bGeO DEMWSe b sfi d lel
the DECO (sahedk gtyhe box/ es):

f Addr ess
f Town
T Region
T Country
f GPS coordinates
Contact informati A Namet bkontact person:
A Emai l
o | agree that visitors of thler ol
contact request fiel eadwirtelssut ¢
o | prefer not to be contacted b
A Phone number (optional):
Only CODECS project members can co
Soci al Medi a Cont A Website: eééeééeéeé.
A Facebook: éééééé.
A Twi t&ée&ré&éeééécé.
A I nstagram: ééééeéééé.
AN CODECS has received funding from the European Unionbo Hor i
'*;* *: Agreement n. 101060179. Views and opinions expressed ar e thF95e f.the aut
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A Linkedlérg:ééééé.
A YouTube: ¢ééééééééé.
A Other: ¢éé¢ééééééé
Pl ease select whi A Farm name
make public A Location
A Contact name
A Emai l
A Phomember
Pl ease select you A Conventional
A Organic
A Specialised in field crops (cel
A Specialised in horticulture (Vi
A Specialised in permanent crops
A Speci algirsaestiinigp st ock (dairy, cat
A Specialised in granivore (pigs,
A Mixed cropping
A Mixed livestock
A Mi xed -lcirwest oc k
Pl e aisdee nhtoiwf y your A Commercial farm (ordinary farm
managed A Research farm/ Experimental fal
A Charitable farm
A Public farm
A Other (please specify):
I f your farm i
net wor k/ ppderhammeé
and its website

How mantyi nmeul é mplloa
y o ur hfaavren?

Can the informatiYES
made public? N O
What is the apprc
farm in hectares?
Can the informatiYES
made public? NO
Do you undert ak¢

activitiesalorne acdy

I f yes, please provide information about DEMONSTRAT

* * CODECS has received funding from the European Unionbo Hor i
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C

Pl edsaiwhiteh de me
activities can yo
choice is possibl

Pl easnaditclag¢ ecr ops
you (can) undert
acti¢ymul esple cho

Pl edasnaditclae et opi c¢
you (can) undert
activities undert
possi bl e)
Pl easn@ditclag el i vi ng
whi ch you ufgdar
demonstration ac
choice is possibl
AN CODECS has receive
5 N Agreement n. 10106
n
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A Plant production

A Ani mal husbandry

A Topics not spelcated tcoop/tree o

A Other (please specify):

A Arable -Combps nabl e crops (rice
oi |l smader s)

A Arabl e-Rorootpscr ops (sugar beet,

A Fodder crops (soybean, l ucerne
ot her s)

A Forestry

A Fruit trees and shrubs

A Olive trees

A OrnamenGradesnhouse

A OrnamenQpmdms field

A Pastures

A Veget aBiesnhouse

A Veget abpes field

A Vineyards

A Other (please specify):

A Crop andt esatriireg y

A Fertility management

A Machinery (excluding robotics)

A Pest and Pathogens management

A Robotics

A Soil management

A Trellising systems

A Weed management

A Other (please specify)

A Aquaculture (freshwater, sea w:

A Bee keeping

A Beef cattle (on pasture, indool

A Dairy cattle (on pasture, i ndo¢

A Game (moose, deer, b ipridgse:o np.h. e a:

A Goat husbandry (meat, milk, woct

A Horse and donkey husbandry ( me:

A Minor and exotic animals

d funding from the European Uniond Hor i

Fon o e European Research Executive ABa®'g

i bl e for them
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A Pig husbandry (free range, ind:d

A Poul-Egy roduction (free range,

A Poul-Mewt production (free rang:¢

A Sheep husbandry (meat, milk, w

A Other (please specify):

A Breeds

A Feeding

A Health management

A Mechanisation

A Wel fare

A Other (please specify):

A Agritourism and recreational st

A Alternative mar keting or comr
communi t supported agricultur:

A Biodiversity and nature manage.!

A Climate hange mitigation and

A Conservation agriculture

A Crop protection

A Equisreer vi ces

A Fish andebamed (hunting, fishiru

A Ground and surface water prote:

A Machinery

A New crops

A New varieties/ planting materi:

A Other (please specify):

A Processing to food

A Renewabl ener ggf faincdi emmegr gyssu
resour ce bi odiesel, bi oenergy
hydrogen, solar energy, wind t1

A Soci al care (care farming, kKir
care for offenders)

A Soil fertility management

A Technologies (electronic identi

A Urban agriculture

A Water management
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Definitions

Unl i ke -faaar mondemoegént@ti oan virtual demakrest rphh@dmse. pAdeé mo

ot h@ODE Sr ojve att ual demos can taker mwoadi Viferealt foums, a

1. A Afar mianawébiimarwhi ch participants ar e introduced

i magweisdeernd presentations/ di scussions. YVarrimd msaarpl a&t fgor r
Teams, soci al entedj a platfor ms

2. A i al demo may also be an online resource which t

v t u
e.g. virtuwali cthouwarmrwed either osmamtpofrr@eabll egt)op,r usin
ality headset.

Main goals of wvirtual demonstrations
The main goal of @howadiisgailt ad e moe cihsnotl @ gi e s, as physical (
virtual demos can,

f Broatdémwutreach of I CIODECS kbaeabi piLyyesachi ng wbdevi téuci en
Llr egibounts ad samowkehyari ng experiencésrderess European

T Makeontent mor e peogdisvsiinbg ei nt or emet scenaietgh omebi | ity i ss
may not be abl e t of gorhry sd eemad d we matt $tjecnrd o n

T Trigger and enhamnxaced ankgneo wlaemdilge shar i ng anaosmigt hpaon i ci
fardnemonstrations;

T Be accessTheéecdff dmtems haulrdedoer déed a@mad be hostéd on a
engaged with at the viewer 6sah\iirsturel, tacurnsancgan iaresso e
hours a day.

Farmi nar €ODECS

Among 2t0hLes, T ecaeavi mgoawisc bl | eagues frduot tt et i Jtauntees. The
ot hlelrwi | | createFanndiaapt@ECS.Har mi maes tdelbelkefeadr e t he
end of Deleadsher t he reporting of the events wildl have to

202Ba helipn yohwecess oFarcmietaliei angai n cont Blot momr AEAOTA,(f or v
onl y):

f ACTALulie. menadi @adf aoassbooferau@acta. asso. fr

Y HUTTON:amh. mahon@htui mopi 8t awkhy @hbdeanoneatowhsend@hutt o

f AEIl Dinit @aeiadnithiegu@a ei d! . eu

Far mirnoaard maphef obrLs
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N
April 2025 : /\

WP5 workshop on virtual demonstrations
1st Farminar guidelines

Aug. 2025 ﬂg_é]

Farminar guidelines (this document)

Alam's

co L}
‘ a \é / Visual story creation \

N
Creation and promotion P
: N the event : share

: of the farminars the date of the
: A\ Farming calendar S
: 1 month before :
: send all the
: content to AEIDL
AEIDL will send
: you the edited
: visual story for
¢ Hosting the Farminar \ Joue /

Dec.

2025 é

Reporting of the Farminar
Jan. 2026

General tips on tFhea ngrmeapasr ati on of

Preparation and anticipation are ke¥awhmhmkenait Hemesate® ke
teoonsi depr eavhaemi hagr mionuar :
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Wh a't styowlhdb wc alsre? CODECS, t he shalwcdisigd t alt o technol
andemonst he@ieref or nraanrcne malrm maki ng inndeambhne s usittazni gaiabdlid ,i t y
ot her benefitagdopandnsupgpmai hess.

Who are you Wiatrlgediemtgwslt r ati ons, the target group i s bigage
demonstrations. The &adi ehaei nage ediisgittoad & epd altef otr ons malbe t
ofatt enchiengd e monGhtoroastel oynour pl atf croompac eor ¢gihmpet csktihé s of vy
the |l angueddge uing e rssptokaechr asnngd nati onal borderfo,sr timecdmesbemnap
wi dTeh e number of p anptdicadw p gmtus cWialels ¢ hfeteast ea ndr hoowvr eat e

di scussions.

Who shostiTnhge? t eam hosting t het he elnena dnisre gco mefo s e lvbakifei vsiunrge L
t ©odemthiofwer sehees f f role@s :

1 Facil That badisl irtesstpmrass bt endgotrhe virtual demonstrati on
finish. They handle the promotion of the event, set
wel comi ng participants,expharodnogi ntghespaega&rda, and P
andst ablbasshiicngrul es for interaction. During the event
engagement , manage the chat, and may record the sessi
| dla the contemainthdiemgsphedpf ul and engaging environmen
needed, and ensure that qgqpeepéenhy madagederAfct eonshar
al so takes care ofumnancstnieaessary foll ow

T DemonstTThhd odemonstrator i s the croaitrengr, e seexrpteeri emhtce ss h a
related to the event topic. They prepare materials su
advance and familiarize themselves with the platfor mb
onresenting clearly, managing interaction with partici
take on the role of f aictiglesnteatadd yi m eomdmeqrd eriee triodn gs, s
allow the demonstrabarthe tohtgntomodntudtence intera

f Techni calThseu ptpeocrhtn:ii csalr esxppensth dgiend oand resolving any t
may arise before or duri nganthiecpwoptaetneta lald e neccrhsntircaatli arh.a
both organizer s aennds wraeg ttihce pdaingtist,alanpd at f orm functions
testing t e speiegmams,t r at oresc omicbend emte, hel ping participfg

platform, and staying in constant doerstuect iwi trleatlhae ione
T ExpeTrhte: expmpanedorsttri butes specialized knowl edge and
demonstration. Their role is to present information cl
and contribute to discuowuandi étms.comment may shlase mpeapgti ca
transl ate technical content into understandable | angu
encourages interaction, and adds credibility to the e

When to gather content afnadr mviB@m® ¢ ©® h nhochsotgii geliséuy e n d @ nhte
farmi ng armd ewmaatrhert oc obnedei fttieocnCso mei ger twhaepnl aspméde@gcr eati on

contenphpéeéog.,, videos, sounds, etc).

When it comes to théadmiteaasndconmederdr the avaYdwabcamt gslof
their avwaeiadabdi dobdkes poll withMastahgemefsthmee ampnded&ates
exampl e. Fof theadiawmef ar mers are busy early in the morni
exampl e. lofn yroeuapcghlitnigc i pant s i n ot hmake eguroe st tofra neidmeeatre fi e
compatible withHoshempgramimdar ongst he fall or beginning of
in the wovelndi nbgpe adapted to most situations

Wh e rt e hosar ne?Tarer e ar e a | ot of differemt wiviich wmalo hloe
webi mapumbert yapmaed of partichpanttc® myowut ahbalvee héeed fe ty wdategep ewi t h
oftont entwanytosuhtaor e, f ayo u 8 Kk iadtdido,np chses itlyi | of ecehmy c al i ssues y

encou(ne esgt.r,ength of your &anteyoet paebtmetiipd nhsion factors i
the choice oTo thheel pplyacdtuf oirnm.t hatcomaoi cen pydéudéc ahmeffiemd ognkat f

cases it may be useful tio.senhdhawbtroefodhow to ghedealbl ,
AN CODECS has received funding from the European Uniono6s Hori
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chat, how to riaf sgoa hhndk ¢oer ,audi encey@au echimd seidipp au s av
al so i n tnhenrde tniiagshtti tbwet i onal preferences and adherence wi:t
where c¢cl osdodladicaatiison of servers could be problematic).

How | ®omgul df amynibredArs  lae miwiarls be online, their duration n
mi nutes tofavo@oneswealer the-llusei mdt ea 6comfort breakdé if
l ongar mi nar

What activities need to barm@®wauedewventbeisetebgouregister
website. Just | i ke for the physiFAad Ddeemoo nFsatrrimast iaonndst @eymoou Ec
hel p you regi s Pepmoyto uarre h eaedrs ta .| ar e t he t wo cruci al st
yodrar mOmar. pioeawk dat e and ti me, promot a yamgeoewodht
medphat faomdigamai | . Yos e ctaehnep | cart eeast e d by AEI DL for t
demonst ‘Weaidony®e Pr @ambodati nigpenaesstmbef br e tared esveemd remioder e
potenti al cplaorsteirc itpoa nttthger mian @&r .of t he

Hav er eah e asressasli on to check the sound qual iotny,, tihfe tphaer avned e
t hppartici pantosi cCamemas dhhaednd i g anteh(éi §t syou have some) h a
connecMaikeen.sure toopi wheael goat have a stable and strong i1
sountlke advantfagremiodatththaet you can hotshe idermmho ofmaramyfwdirer yo ul
has no rewiefpitj omowrcan move thecaWMomet s wi & hftabremibeeanr ntcibnau t e s

(?) before it is planned to start to check all the systen
AN CODECS has received funding from the European Uniono6s Hori
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o of the European Union or the European Research Executive Ag@n@l:léﬂ(REA). N
aut horityl ¢ ames$vgomsi bl e for them

Funded by
the European Union


https://unipiit.sharepoint.com/:b:/s/CL6-GOVERNANCE/EbV0ll85RCtHoGl6cl4Y7KEBXJGJ-NQw4sZImQl593nGFg?e=2Nf4Rg
https://www.canva.com/design/DAGJ-Ovir4o/acS6FTno_BcrM_E81sipKw/view?utm_content=DAGJ-Ovir4o&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

TECHNOLOGIIBENSXERS | OIM3 6

HANDBOORKDEMONSTRADFBNGI

ODECS

\.l

=}
[
o<
< w
+~ X
Lo
-
o
241
Qo
<<
= o
[« RS
T -
s
" >
«© T o
c o g
o n
— 0
c o
D
o (8]
o X -
© O ©
(4]
an ”
oc gy
- O @
5 -
w < c
val
£ o a
~_o
5525
PIEAWIEANS oo Ye
185M0Uq agninoA 10 183p02UB S1USWILWOD - m o+
aald pue ddy uo 0BPIA ein 12a(u| Auo 18U ani EET ‘0apIA an MO pauwnun SAI) 3QNIN0A o0
c-" 0
(p1e - > -
AWeans/sgo) c .%%
18smolq 100} |eul8lxXs fAuo Sjuswuwod M M 5
aal4 pue ddy OoN salinbay slusWwoD EET ‘0apIA anT Mo pauwnun aAI yoogaded —+°_
co- g
vo g
so> o
—— @
vo &g
punos yum gel puey S08pPIA ‘BulBys o © g
aal4 SBA Sulioosy 03pIA BIBYS asies 1euD EET TEET ] Mo 00S-001 1884 815009 @ Nm
cOog
o -
© e 3=
anigauQ Jo Swool eow_
1asmolq wiodiamod ul | noyesalq ‘vgod soapia ‘SulIBYS swes] m -
¢ pue ddy uonduodsuel] S08PIA PagW3 ‘snod 1By EET usaIds ‘sapns Wnipajy 000L 01dn UOS0IDI m ° m S
Wo~c
[a e —
O ow >
100} EIpaLW SLwool O<os
135M0Iq 2uipio2al o] peojdn io | noyealq ‘ygd soapia ‘SulBYS
¢ pue ddy pnoiD uaa12s aleys ‘snod 1eyn EETY usaIas ‘sapng WnIpaj 000L 01dn wooz
Apuauy Joddns oapia s§ainjeaj Kpusiy papaau
$15092 aNgow Suipiooay | papiooay-aid uoneyoed | yumpueqmoi | sadAyjuaiuod HOJWwoo yoal | aoualpne XepW wuoed

Funded by
the European Union




GODECS HANDBOORKDEMONSTRADFOOINGI TECHNOLOGIIBNSXERSI| AOTM3 6

Structure anBacmnhans$ of

Thi s type of demonstration ahdower siaty | ot n hfed remaftd e x
offtont teiméo calngdr esent at i o sekoewehvoedrs, we suggest that there is
with dbétfkedengobpbcksfromf ¢uiedédyiaosm epsairltl find the differ
obligatiidns ytolua & ppérne mi nar .

Introduction Demonstration Facilitated discussion Wrap up and follow-up

Testimonies Virtual Link to
of farmers, i i Feedback poll Whiteboards recorded
advisors, etc. i demonstration

Expe dtab Questions
i I"" c P&m i le Panel discussion submitted
opinion ssion before the event

Yo uRar mihnaasro

T Have ftoltaifs t he sesstbeohbsestr atdiiogn toafl ttheec hnoh @y aassiorug L |
part hEDDEQS oj ect

T Be registered on the CODECS website

1T Have at | east operiibrodkati onefaadindntsactueadsi om, and wr ap

T I'nclaudpereecor ded vi déor &Saé ob etlahveiv ovni saubaclutst or i es

T Ask for the consent of the particriepcaonrtdsedat t he beginn
Building blocks of the introduction

Objective

I ntroducing and wel comi nde npoanrsttiir@artpiaonmpso r itsa mtzleevti e p pa@ad t uni
fornfor mal betiwaaege paarrtei cri @atnrtisct ed. To encourage ©peer t
introduction isenemedent ko istabsoacteh @hlEQS,piyco uorf Lihvei ndge
and the rules of the event.

Inform the parFacmiwmhant sbehatecbhded and askMdotr wiomtsealt rhe
platforms have a 6consent to be recordedd button that par
consegai ned.

To make hssureewent goes smogt blursud eysau can share

T Participation i savoll glmtsa oy amd ainty it $ me or to not a
yoareamnd@mf ortabl e with.

Feel free to speak as openly as you I|Iike in this sess

1
1T Please be polite and respectdoerbgr g@tnedmh opi ni ons, eve
1

Al responses are valid; there are no right or wrong
1T Please try and stick to the topic. I n some cases, we I
For mat
AN CODECS has received funding from the European Uniono6s Hori
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aut horityl ¢ ames$vgomsi bl e for them

Funded by
the European Union



G HANDBOORDEMONSTRADFIINGI TECHNOLOGIIBENSKXERS| O3 6

l ce breaker

many forms of ice breaker exist anfdh eartphaceemep il ®i1 sve wy b @
teonswthen choosing an online ice breaker are the duratioc
participants you iecxale ccto napndde &t iheeig ptdejprehnt i ci pants to keep th
three sentences

Here are ideas of icethemakers in the CODECS

T AWhatodés one farming innovation youdve seen,-t@sed, or
sharing and primes th-foaudieédncent e tritviailid vetd hioaamr da t he a
of each participant.

T Aln one word, what comes to your ®Spadkwhemmelypossitthgg nhko !
tailor the segisvieon itmsieghtanidnt o the participantsod ex|
technology in agr Mewl i weRletddo ¢ rean eusme word cl oud.

T AWhat i s( frmyr nmeorl,e academi c, pohhdy wmakemd,o 9t wuad areta,dye tke
technology showcased today?0 Helps hosts wunderstand
di scussi on Wrcictoerddoignvdalay .e teo amd wtelr s of each participant

Facilitated virtual intro

Pl atforms |ike Teams or Zoom or Google meet have integrat
codes and machkimeag aphaoameail d Sblel Peod keettThé sg.c,an be useful wi t h
people when it waulmeé ttaokeastkoeVkea gywincelyamassheb al &ka sbye t o use f o
the participants. Have a backup pl aramploaalcea ns wlars&k dvhesr yparnm
struggling with the poll to write their answer in the cha
Power Point introduction

We wi | | share with you a template you can use with the pr
Building blocks of the demonstration

Objective

The demonstrations aim to proviode efxpromeairse dmdald d ee sr@d 8 dved
technol ogi es, heh@iwngo lf ot ima msd prir oaveedriskh.io eio ai snobnnogv at i on s, t he

will support the evaluation of sustainability performance
Il Far mi nar s, the goal is to rewirtenmmemsespwhildéoo nt behmpalradgyi paad
presented and shown i n action. &Smaar pegf dreeadrbcae k r & s wlint s
helmpiscturing what st kddlo8dolwnolhegy echnol ogy in action, give
t he auddhemee.er possi bl e, combi ne -rmeuclotridpel de vfiodrenoa t fso | (leo. wge. d
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testimonial or roundtable) to increase cdedifkrkndfy atalpedc e
technol ogy.

For mat

Pre-recorded Power Point
video presentation

Testimonies
of farmers,
advisors, etc.

Roundtable
discussion

Pr-eecorvdiedde o s

Videos are a highly effective tool for engaging far mer s,
beyond the physical event s. When fi tiémspnogr talngnttaohetdgc hasl d
farming actsehnhhl eandir megphiuwi nhg.a range of -Bffendbhbl eqangd

and editing software availabl e, video proddctthiooghcdboudopet
pl annemgésansenti al . Focus orne-bsitfoea ytteedtliimanitalrsouagrhd by showi
working environment, as this hel pst@eewef®r mansectnwial Bo
di al ogue within social groups, supportierg M ceuwur nt a@agg etn da @
whet her farmers, rese@darmndetrai,| oorr youri cgyarsaskeeges and style t

WP1l wil BMcneatevi wal eatchhr iy vytimegg eemmadb of 2025 hebegisnmmil 59 so f
arien a fvoirdemdre®ommuni cation tools used to promote the acti
Labs.

AEIl widdstiksé LLs i n pviespuaarli ngt otrhieesr, add English subtitle:
Thewi | | of fedi sopgporthe i figdessawat ostpwoy) Living Lab. What yo
with them emtostgdo wcyamwre t echnol ogy anfdvoy surt ulalt | ®intsu atrieo rp.o
the visual st or yf arsmarnedardyyo ub ecfaonr ed utrheac ¢ | ty haers g d s i winl, | use y
content FAomiamare wi ltlo Hhesewdeé vi sual sTorhawd tehwavidsual st
t hfear miymar need t o share 2 hneo ndtaatdey dodiandd thee eoretnent na&tedtshe o L
|l atest 1 manrhteh ebveefnar.e

T ObjecitiGapture raw footage of the |l ocation, activities
f Focus on interesting and dynamic shot s:upsshooM tthoeo Ifsa,r m
or important activities.
T For event recordings, capture shots of people engagin
f Use a tripod or stabiliser to avoid shaky footage.
1 Record in |l andscape mode (16:9 aspect ratio).
T Remember to take a variety ofupshots, from wide angl es
f Remember that each shot must be at | east 15 seconds |
T I'f there is-sacrweinceaoewdr /ioon the | ocal |l anguage of the
English
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Roundt abl e:

Bring togetphaenre ldoifsétbsaeat di ff er eaxt p epreirtsgpremdri s/,e sadwidsor s, r
etc. Limit participation to three or four speakers and as:
contributiioawssiThhie sshoul d revolve around the practical ap
l'imitations, and the conditions needed for successful ado
or a guiding questeéeodi alaonghel pRanwcdhtoabltéhs are especially
Vi ews, encouraging peer |l earning, and making the evaluat|

experience.

Testi monies of farmers:

I f your target audience has many far mer s, tkestth mome else i ef
and the challenges of adoption, of fering an honest and r «
with divedwar pirfreegrinl ssi z e, producti ondttoy pree,f loerc tdiag irtaanlg er eoaf(
Encourage them to speak about practical aspects such as e
needs,obamrdiwvwedaecn sproductivity, sustaisnabi lFil ming the tes
authenticity and all ows viewers to connect more closely \
help keep the message focused and i nfor manalvet,omehitlleatprre
testimonials so effective.

Building blocks of the facilitated discussion

Objective

Just as for physical demonstratifamrs |tiof amadkdea | s Wreanotsh ante epa rt
encouraged to speak and share ideas and experiences, and
opportunitylyoasgdeakpehtgewhen they want to.

We encourage yowsetse mee@mpghatde t o | ead the discussion. Al
be used to enrich the project results.

OQur main Bhdeiktetanion is:

T Be <cl ear dabfduetr dtrdtleernolbeys each of the individuals takin

moder at or , dpearmoenl sitsrta, t oert, c .

f Encourage peer to peer | earning: limiting the group s
grodipscussions, making sure the group gets to know e
farmers, and advisors to other advisors, &etc.

T The bigger the audience is, tiparmorceé pampomnt amt eist wher
facilitated discussion. The goal is to emecspeageéndi ¢ ¢

rul es of the event.

For mat
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®

Feedback poll Whiteboards

Questions

Panel discussion submitted
before the event

Remi ngeu can awsse stshreetneempglraitde t o | ead the discussion. Al
be used to enrich the project results.

Chat messages:

Facilitators can prompt reactions by asking quick questio
or AWhatédés your first iimpression of this tool?0 The chat
experienc®eshganamgonmonitgtloe chat and bring relevant commer
ensuring that participant voi cef€omgiedeac kanlosnd edgedg anhbe
"temperaturefiGihee kas" tulputhld: t hi s soundsomBrdéplai woyaduirncome
describes your readthiecr -mbtrtebastisomautcoeade a sense of ¢
peopl e toawts deal.

Feedback pol |l s:

They provide an easy entry point for all participants, i
Vi ews. Polls help facilitators understandi henkteiyfhy ad e inemn st
motivations. fbheydopn i be used as a tool to spark discuss
trends that feed into the Q&A or breafkOan ywyewsssoeast hiUsef

wor king on , yWhat daryn®wr mausi ngnt peamWhiboh Phenef it st ood ol
the dePmd1& can also be used to assesapl esarprpiforg i peldEse or
effectively, announce thi@mqulsailons)keamdt demplhraiyeft hel res
reflection. Facidntt acmmrtshe hfoiundli tg@snm connect them to the
participants to elaborate on theMent éammtne ges av iuasgs edhid tf oarl
running poll s.

Whi teboards/ ctodbdlabor ati ve

Digital whiteboards or Kiax & alkbé ntviemectaenrvlaseasn (e gused to
opinions, or visually summarize group input. They famre esy
converting a |l arge group into many s nYaolul enre egdr otuop smafkoer snuorr
as many facilitators as you have breakout rooms. Ask par:
potenti al barriers to adopédfiintgs tyha s -steeacl hénoofl aosgnys?l 0b oFra cfiiLliistte
respomslestthietnyes, and use the whiteboard as a starting poi

help make the conversation more conca emey alma hHexil tusrtv et,o e

Building blocks of the wrap up and follow up
Objective

Feedback is i mpor t aomtl,e nbentt sp arfadntecw epra ngtuse sithi ons i nf dleledWwac k

up emails.try yoecloade, the feédbathapltbcessensutbemaxi mum
AN CODECS has received funding from the European Uniono6s Hori
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For mat

Feedback poll Follow' P
email
Link to
recorded
demonstration
The survey | ink is available tiksrcbhgah etdhevi CODBCS Dashlpaard
DEMO DASHBOARD s
— G
‘.' SUBSI WIS
CODECS bbb CODECS

Demo farms
E> The demo farms and events

you have registered will be
My Farms available in the Dashboard

My Demo Events
Post event survey link to

S - > - <:| send to participants after an Co-tunded by
— g = e the European Union
event to receive their
feedback.
Reporting process
The demo organiser will have to fill in the factual repor

CODECS has received funding from the European Uniono6s Hori
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Il you

GODECS 000

Home About - lelhg Labs - Kﬂﬁwudg‘ Accelerator Get informed -

TR E

Report demo event

What is the precise or estimated ° of 7

usedsthemetnetmpglratde to | ead the discussion and gathere

Anne&x Registration of Demonstratio

—
>
@

o o N o o1 O o o o ~ W N B

Funded by
the European Union

information about Demo events t hweetbsaitleel be made avail

.Yowrmail address
.Living Lab name
.Country

.Your role in CODECS (multiple choices are possible)

Demo Farm key contact (the person who manages the far
Living Lab coordinator (the person who manages CODECS
Demo event organiser (the person in charge of CODECS

Ot her please specify:

.Beginning of the Demo event (date + UTC ti me)
.End of the Demo event (date + UTC ti me)
.Name of the Demo event

. What kbDemooévent are you registering?

Onf ar(Mr edp wn i st wi t h t he De mo Far m(s) wvebeiad ¢ re
presehfedgour Demo Farm does not appeeceetdo i negihstserd i she
Far m)

Virtually

.Could you precise tohbg emc@tiom etcshim s e D snd & Babheanrt a?c t (emrasx)

CODECS has received funding from the European Uniono6s Hori
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| at e tadbej entdtionv edsdhn tse rDtesnoa (emvaexn t 1 00 On0 Ecnhga ri ascht

11Who is the main Demo event organiser? Please choose |
o CODECS Demo farm key contact

o CODECS Demo event key contact

o CODECS Living Lab coordinator

o Far mer

0O A commercial farm

0O Supply chain company

0O Farmerso6 organisation

0 NGO/ charity and/ or other agricultural development org
0O Private/ public extension or advisory service

o Other, pl ease specify:

12Who are the funders of the Demo event? Multiple respo
o CODECS Demo Farm that is not financed by my Living La
o CODECS Living Lab

o A farmer

o

Supply chain
Public funds

company funds

o
>

(regi al, national, EUé)

Charitably/ NGO funds

Advi sory ser

o]
o]
o Farming orfgu
o]
o Other, pl eas
1

3What are the

mds ati on
vice funds
e specify:

main goals of thepkease?cMaobsephkel rebpon

O Ilnnovation uptake (practices, machinery, tool sé)

o Farmer and rur al net wor king

0 Local economic devel opment

O | mproved environmental <conditions

0 Competitiveness/ Productivity

0 Regul aobopyi ance/ Policy i mplementation

o Other, pl ease specify:

l4How many participants do you expect? Please choose ju
0 <20

O between 20 and 50

O between 50 and 100

0O between 100 and 200

o >200

15What is the target audience? Multiple responses possi
AN CODECS has received funding from the European Uniono6s Hori
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Far mer s

Farm empl oyees

Public or Private advisers
Consumer s

Supply chain actors
Researchers

Student s

Policymakers

6How do you promote your actipwistsy bl evempt 2aMdel tcihploes er &as

Mailing |ist
Website(s)
Soci al medi a
Newspaper
Radi o

TV

Leafl et and poster

SMS

Ot her, please specify:

7What is the sourcaeofontshe att edt?n dMup d $ sid bel er,e sploenassees c h o
appl y:

Farmer 8s own innovation

A resdeda@dchnnovati on

An i ndluesd riynnovati on

Ot her, please specify:

8Which are the typical demonstration methods wused duri
pl ease choose all that applies:

Or al presentatioheddeminar (' expert'
AiDemonsdiapiagd(e.g. equipment, machinery)

Farfm el d wal ks

Videos

Online tutorial

Haneé&sn experience/training sessions/ workshops

I nteractive d@dias ¢ Uggrsédauwpe ddies gussi ons, round tabl e, o)

Ot her please specify:

9What are the profiles of the main presenters/facilit
possible, please choose all that applies:
Far mer

Demo Fmaanmger

CODECS has received funding from the European Uniono6s Hori
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w

o Demo event organiser
o Living Lab coordinator
o Public/Private advisor (s)
0 Researcher
0O Student
o Policymaker
o Funder
O Supply chain actor
0 Other please specify:
20Link to event web resource:
At thepefiodn documentoruwemslecand i s
Documents related to event
& Add file..
CODECS has received funding from the European Uniono6s Hori
Agreement n. 101060179. Views and opinions expressed are
of the European Union or the European Research Executive
aut horityl ¢ ames$vgomsi bl e for them
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This FAQ aims to guide and support Living Labs coordinato

Demo Event s, via the CODECSpwebsiwtve. ldarsihdbogoa.cdd Eloe . save b 8 & 4
widHowcalsle t his information.

Your submi ssions wil/l be reviewed bwpWPbe rbearftos e qubiget éndgb e
har monheepresentations. Keep in mind that once a submissi
only be made by administrators of tmedwébsdtePl Pabbki skad
WP5 | eadiern e( menadi)@afcotra .aansys omofdri fi cati ons or questions.

DEMO FARM

What information do | néadmt@ provide about the
You neprdotiode the farm name, farm email address, physical
Why is it important to specify my farmds specialisation?

Specifying your fhaerlnp s6si s pcaantdeadgianrdiasgisrbgandi ng t he pri mary a
of your far m. I'n addition, arempe e@isaunit sfeamprdetnias avit| Iwihé diec
easidgntoy fueedrs of the website.

AUA Spraying Experimentation
Demo Farm

THE ORGANIC VINEYARD OF THE AGRICULTURAL
UNIVERSITY OF ATHENS FARM IN SPATA

(I

Address: Spata, Greece

il

What technol ogrye dweitraedd?> ar e

You can follow these steps to present your technology:
T The technology name if there is one
T The technology type (hardware, software, system, tool
T The purpose of the technology
f Features that distinguish it from other solutions if
f How it works (a succinct description)
T Benefits (saves time and money, reduces pollution, i n
What inforrmeaguiarbedts the far mer ?
Provide the farmer's given name, surname,j spaent py,ovanode
i nformati onapopfr otphrei amoestcont act. The aim is to be able to
AN CODECS has received funding from the European Uniono6s Hori
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about the far m.oprtotuomddi shmlveey tthtrei s i nf ormation on the webs
will be shown publicly.

Please choose whether the following information will be presented publicly on the project website

Farm Location Farm Email Address Farmer name Languages spoken by the farmer
Pictures Documents Websile URL Social links

Reqister Far
Why iismpiotrt ant to upload i mages or documents?
Upl oading images and documents provides visual and detail
being used. They will be used for communication and diss
appealing and repreprasyanurv ef aprhnoteorsd ttoechnol ogi es. For e
created in the CODECSIigi e@j ealft . ckdidntelgsn tr e |l iyn ®lnudi ng phot os a
Why is it important to add soci al media | inks?
Adding soci al media |inks helps to connect with a new aud
It attracts new followers who can engage with your techno
Why is it important to add the farmdéds address?
It i s i mportant t o add the farm's addr ess because it
potepnusbabmerbBusi ness par tfneaisl.o ygTasiest fchsealspsd etla veri es or vi
credi bdémaoarystapaemnminegs and accessibility.

Example of a Demo Far m:

Doppler Winery | Hi$a vina Doppler

Living Lab
Smart Villages Network

How the farm is managed
Pilot demo farm (commercial farm)

Technology

To address connectivity challenges and diverse microclimates within
vineyards, we aim to identify optimal loT infrastructure for winemakers.
We amploy loT and LoRaWAN technology for a resilient infrastructure
addressing connectivity issues, rugged terrain, and diverse
microclimates in the same vineyard. Deploying microclimate, soil
moisture, rain, and leaf wetness sensors across Doppler winery, our
Farm location system transmits data to a dashboard, ensuring continuous availability
Kozjak nad Pesnico 79, 2201 Zgomja Kungota Slovenia and informed decision-making. By integrating loT solutions, we strive to
enhance sustainability across environmental, economic, and social
dimensions, ensuring a holistic impact on agricultural practices

Languages spoken
Slovenian, English

Email

info@doppler.si Demo events
Website URL

http://www.doppler.sifen 10 May 2024 at 10:00 - 18:00

Virtual Demo Event

F]e

DEMO EVENT
Until when can we-FaamrgnduW¥WitheabDndemonstrations?

Demonstrations must be carried out before March 2026 (6 n

CODECS has received funding from the European Uniono6s Hori
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Can webnd tDemo Event even if we are unsure of the exact de
Yes, you can stildl register it with an estimated date and
t he coor dmomitttdoers dit 6 f er ent events and hélpeyemtin advance
How can | choose multiple answers for questions that allo
For questions wi tyhoumuwleteidp lteo &md vde rCsT RL whil e selecting ans
each answer one by one without holding CTRL.
Whaitmportant icdd olrmmmdednt o provide about the event?
You need to provide a |iving |l ab name, event name, start
event .
Make sundia&md eend time, even if it is an estimation. Othe
and it can be confusing for the website visitors.
What does fAwhere your event will take placed mean?
You need to specify whether the event will be held onlin
must specify the address. I f it is online, you must provi
How do | need to descri beebjtehcetoifmvad sne coneé rtin? s and
You can follow these steps to present your event:

T Who is otdanieviemdg/ is designed for/ should attended

f Summary about the theme/program
T What technol ogy soamevcyae® going to

T When and where the event take place

T Why are yout lme gane st n@not too many details just to at:
T Specify howapeepdetcanevent (registration, l'ink, emai
How can | make a banner for my event ?

AEI DL <crefadledert hivist h séwoedl @awi hgmphet ecsol our s of the CODE
typographies. Besides, they added a | aBxamdliadse ofi ttharmddr ¢
the slddeCOMBERO pl-AEFDE mMMNT. ppt X
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Example of a Demo Event

QQS

GODECS

Innovativ talajszkenner bemutatoé
2024 november 21., 14:00-17:00

Helyszin: SZE Tangazdasag (Smart Farm)
Mosonmagyaroévar, Pozsonyi ut 4.

Co-funded by
the European Union

Demo event — Demonstration of the Innovative Soil
Scanner

HU - 9200 Mosonmagyarévar, Pozsonyi ut 4

21 November 2024 — 14:00 | 21 November 2024 — 17:00

University farm of Széchenyi Istvan University

On 21 November 2024 (14.00-17.00), the Faculty of Agricultural Sciences of
the SZE Mosonmagyaroévar will organise a demonstration for local farmers
and university students in the framework of the CODECS project. The
participants will be able to learn about the use and advantages of an
innovative soil scanner, which can be easily operated by anyone and provides
immediate soil test results. Besides the opportunity to learn from each other,
participants will have the chance to talk to researchers, policy makers and
technology experts, and to ask for advice on technical and professional topics.

The event is free to attend. Registration: somogyine.nagy.anita@sze.hu by 14

November 2024.
CODECS has received funding from the European Uniono6s Hori
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wle

&ODECS

Demonstration and DECO training for the Living Labs

WP5 Demonstration of costs & benefits of digitalization in agriculture
WP1 DECO strategy

Co-funded by
the European Union

s gl -

Co-tundod by
the Europaan Union

AN CODECS has received funding from the European Uniono6s Hori
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INTRODUCTION TO WP5 DEMONSTRATION TRAINING SESSION o
G
What is a Demonstration? CODECS

An action that shows in real condition an innovation, a technology, a practice, a system

© I

Farmers need concrete evidence to believe

" A demonstration must incentivize peer-to-peer learning

g2s Demonstration must include: showcasing, facilitation, knowledge exchange,

- reflection, report -
WHAT IS A DEMONSTRATION IN THE SCOPE OF s
CODECS? G‘

CODECS

Demonstration events

Objectives:

To showcase digital technologies for agriculture to the LLs stakeholder’s ecosystem

To gather empirical information on digital technologies costs and benefits

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179. Views and opinions expressed are tthée f, the aut|
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WHAT IS A DEMONSTRATION IN THE SCOPE OF

\.'
CODECS? (.}
Demonstrations in CODECS CODECS
2 kinds of Demo events will be carried out in CODECS Demo Farms:
* On-farm
« Virtual
Demo Farms and Demo events
have to be registered and reported
on CODECS website -
WHAT IS ADEMONSTRATION IN THE SCOPE OF <o

CODECS? G..

On-farm Demos

CODECS
Q

For each Living Lab:

= 2 national demos

= Or 1 national Demo + 1 international cross visit (participants from other countries are invited)

In total
) Reporting:
* 42 on-farm demonstrations
1 abstract/Demo farm -

* 10 international cross visits 21 on-farm demos practice abstracts

Co-tunded by

tha Europaan Union
CODECS has received funding from the European Uniono6s Hori
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WHAT IS A DEMONSTRATION IN THE SCOPE OF s
CODECS? G

Virtual demos

CODECS

0

For each Living Lab:

= 1 national virtual demo

In total

= 21 virtual demonstrations Reporting:

8 virtual demos practice abstracts -

-> Contact : Hutton g

WHAT IS ADEMONSTRATION IN THE SCOPE OF e

CODECS? (.:.

How to register, announce and report Demo Farms and Demo events?

CODECS
o It is important to follow the steps below by order on CODECS website :

1. REGISTER DEMO FARMS
Appealing and easy to understand !
2. REGISTER DEMO EVENTS 6/ Valorization purposes

3. REPORT DEMO EVENTS

More details during AEIDL presentation! -

Co-tunded by
he Eurcpean Union
CODECS has received funding from the European Uniono6s Hori
Agreement n. 101060179. Views and opinions expressed are tthée fo the aut|
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WHAT IS A DEMONSTRATION IN THE SCOPE OF CODECS? é:
Online ressources
CODECS

o] * Farm Demo gquidelines | B

Design guides :
g On-farm demonstrations
Virtual farm demonstrations
D5.1 Handbook of Demonstrations

m = Farm Demo tutorial (videos

= Tools to prepare, deliver & evaluate On-farm Demos (videos)

The farm demo guidelines are available in all EU languages
m The video tutorials have subtitles in 16 EU languages

‘.'
DEMONSTRATION SUPPORT UNIT C
[
« DWG support contacts CODECS
(o
Demo Working Group
Demo Support Unit
Generic email address
CODECS u horiz
dignal | Operational = Technical & scientific g

pletiorm ~ ACTA 4 CNR
+ L)

Living Labs coordinator one-stop-shop

. 3
Demo Farm network -

- On-farm Demos Co-hunded by

- Virtual Demos ik g
CODECS has received funding from the European Uniono6s Hori
Agreement n. 101060179. Views and opinions expressed are tthée f,the aut|
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‘.I

&ODECS

Tip and Tricks for succefull Demo events

Co-funded by
the European Union

“ are we organising this demo event?
“What do we want to demonstrate?”
“Who is the target audience?”

“How should we set-up and facilitate the demo event ?”

Co-funded by
the Europaan Unicn

CODECS has received funding from the European Uniono6s Hori
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1 - PLANNING A DEMO EVENT : WHY? e
C
CODECS
(o
Farmers don’t Farmer lack Farmers need to
Target ’ Farmers lack AR
feel desire to knowledge to s maintain the
audience change change ability to change change
*Make clear what's *Demonstrate and =Co-create *Network farmers
in it for them promote digital knowledge on with other actors to
Do solutions and digital technologies strenghten
innovations eShow them the cooperation and
jective *Acknowledge
ob personal motivators access to support partnerships
and act upon it «Train farmers and (e.g., subsidies, Debrief lessons
develop their skills investors, ...) for learnt.
to implement adopting Digital
digital technologies Tech

sShare experiences
with peers

1 - PLANNING A DEMO EVENT : WHAT? é:
Showcase the usefulness and effectiveness CODECS

o of digital technologies on the farm

Use farmer's environmental, social and economic performance
figures and data

Limit the number of topics

Use the Focal Action Situation to support the selection of topics

Co-funded by
the Ewropaan Union

CODECS has rec
Agreement n. 1
of the Europea
aut horityl ¢ ame

eived fu ing from the European Unionés Hori

01060179. Views and opinions expressed are tthée frthe aut|
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1 - PLANNING A DEMO EVENT : WHAT?

o

Demo event 1

‘mr

Focus on the Focal
Action Situation
and the challenges
ahead

Demo event 2

‘mx

Focus on the results
of the cost-benefit
analysis

C

CODECS

Virtual Demo

‘mx

Could be either
the objective of
Demo 1or Demo 2

but with the

objective to reach
a wider audience

Co-funded by
he European Union
1 - PLANNING A DEMO EVENT : WHO? e
C
CODECS
0
Open to wide audience (preferred for &b Restricted to few actors in the region
majority of the demos)
Targeting diferent sectors 4 Targeting a specific sector
Wide geographical area 42> Specific geographical area
Early adopters (change mindset) i Laggards (more conservative mindset)
Farmer audience &= Wider AKIS -
Co-tunded by
e Ewropean Union
CODECS has received funding from the European Uniono6s Hori
Agreement n. 101060179 Vi ews and opinions expressed are thF9$e f
of the European Union or the European Research Executive Ag@ngzlé
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the European Union
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1 - PLANNING A DEMO EVENT : WHO? é:
The organisation team CODECS
o o L
Living Lab Logistic
Coordinato coordinator

‘ Choose a suitable date
Actors from the agri-

food chain, re-

searchers, media, ... Facilitator w4 —a
= @
ibilit] Season Time during
Share responsibilities! hoday T Otherevents
Co-fured by

the Ewrapean Unien

In-person vs. Virtual

2 - MAKING THE BEST USE OF THE HOST o
FARMER G

o

o0 A\
\ ) \Y/ Q

Public  pelatability Suitability Good farmer
speaker Similar ‘real life’ * Demo objective/topic « Example for peers
* Introvert conditions as average * Geographical * Respected
» Extravert  + Pioneer farmer accessibility » Opinion leader
* Physical accessibility . centralin local -
* Facilities networks Contunded by
the Ewrapaan Unicn

* Comfort and safety  « Embracing change

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179. Views and opinions expressed are thF9$e fo the aut|
of the European Union or the European Research Executive Ag@ngzléaREA). N
aut horityl ¢ ames$vgomsi bl e for them

Funded by
the European Union
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2 - MAKING THE BEST USE OF THE HOST o
FARMER (G

Make the host Farmer central to the demo event CODECS

o
] o y
htariew ' ine Give participants
by 2 participants the the opportunity
facilitator opportunity to to give feedback
ask questions and to share own -
to the host experiences With et
the host
3 - FARM DEMO SET UP ~

G
Demo event programme CODECS

0
' Welcome/introduction
ﬁ Practical demonstration
Facilitated discussion or Q&A

au Participant reflection on key messages
Closure: Clear conclusion/take home messages

e, | [
a1 Evaluation of the event oAty

Time for social interaction

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179 Vi ews and opinions expressed are tthse fq the aut|
of the European Union or the European Research Executive Ag@n&l&QREA). N
aut horityl ¢ ames$vgomsi bl e for them
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3 - FARM DEMO SET UP &
Farm Walks CODECS

o

Include description of the stands/stops
Include time for Q&A at each stop
W
.‘
vy .‘ Identify opportunities for participant engagement
anunn? :
Pre-plan the route and allocate time -
3 - FARM DEMO SET UP é’
L
CODECS
Few text
Visuals

Take home messages

Animals, Materials,
Tools, Score cards,

Games, ...
Cotunded by
Short the European Union

Doc
uments/Data Straight to the point

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179. Views and opinions expressed are thopse fo the aut|
of the European Union or the European Research Executive Ag@ngzlaQREA). N
aut horityl ¢ ames$vgomsi bl e for them
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4 - PROMOTION AND REGISTRATION é:
CODECS
DR e St

|

Register demo ovent

SHttaday, A july

% SPH

W Leagh; [
s CoMonaghan

Make a clear Choose | ” Regis{e;dn
invitation appropriate the platform
communication o Eureponn ion
channels
4 - PROMOTION AND REGISTRATION é:

(o]
Stress the potential positive impact of digitisation on the
environnement

% Highlight potential cost savings and enhanced profits

§§ Outplay their social responsibility

Pt E

[I[l Stressthe current and future policy landscape et

CODECS has rec
Agreement n. 1
of the Europea
aut horityl ¢ ame

ng from the European Uniondés Hori
ie

or the European Research Executive
ible for them

Funded by
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5 - LEARNING AND FACILITATION METHODS é:

A good facilitator is key! CODECS

Body
language:
gestures,
facial
expression

Facilitate
discussion

Listen and
promote talk
to action

Respect host
farmer and

Communicate
clearly

participants
ihe Europeen Union
5 - LEARNING AND FACILITATION METHODS é’
Lo
Group size and composition CODECS
0
m Impacts the format of the demo event
Homogenous groups vs. Diverse groups
00
“ww Familiarity amongst participants -
e Eurepoon Union
CODECS has received fundi ng from t he‘ European Uni onds Horii
ﬁ? ' ? Erge rI1Etu r l;lJ.p 92?11 OUGnoi 1o7n9 -o rVItethS Eaunrdo poepaI nn I R?ensse aerxcphr eé:eecdu tair vee ‘ /:]Fg?é:g:laf% EE:) .au ;\IJ

aut horityl ¢ ames$vgomsi bl e for them
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Relate learning content to farming practice
ﬂ * Relate to the broader context
+ Make use of the host Farmer

€®» Engage participants in active knowledge exchange
"’ » Offer opportunities for p2p knowledge exchange

+ Offer experiences and suprise participants

* Create a stimulating setting

g e Use a variety in learning activities

wle

&ODECS

On-farm Demonstration Assessment grid

Co-funded by
the European Union

P CODECS has received funding from the European Uniono6s Hori
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INTRODUCTION a‘:'
L o
On-farm Demonstrations will serve to collect information from CODECS

knowledge exchanging between participants to evaluate digitalization
in coherence with three CODECS main thematics:

1. Ecosystem Technology Readiness

2. Costs & Benefits of Technologies

3. Demonstration of Technologies -
Co-tunded by
he Eurapean Union
9
INTRODUCTION ‘C'
L _d
During On-farm and virtual Demonstrations, the facilitator will use the CODECS Demo Event
Assessment Grid as an interactive support to exchange knowledge with participants. CODECS

CODECS Demo event Assessment Grid

A0 -format and
write directly on it
or use post-its

]
X green
3 8 e,e | For On-farm
Observation ' Demos/Cross-visits
Cards : plot this canvas on
|
/

2 x orange 1 x blue
Observation Observation -
Cards Card Sttty

- - - - -

ved fu ing from the European Unionés Hori

1060179. Views and opinions expressed are tthée f,the aut|
Uni on or the European Research Executive Afg ngzlé‘lREA). N
®

CODECS has rec
Agreement n. 1
of the Europea
ible for them

Funded by aut horityl ¢ ame
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ODECS

Funded by
the European Union

INTRODUCTION

At the beginning of the exchanging knowledge session, each participant is asked to take one
Observation Card from each thematic presented on the Assessment Grid.

Observation Cards are caregorized as follows:

Ecosystem Readiness Observation Cards: EROC cards related to aspects of how
the stakeholders ecosytem is ready/mature to properly deploy digital technologies

Costs & Benefits Observation Cards: CBOC [JFTI'l cards related to perceptions about
the costs and the benefits of the technology demonstrated

Demonstration Observation Cards: DOC [Jff} cards related to aspects of how the
technology is demonstrated

One card can contain one single or multiple questions.

The Demo facilitator will guarantee that at least one card from each category is selected by
the participants.

This document contains all observation cards. On each card, guiding questions are provided.

HANDBOORDEMONSTRADFOIINGI TECHNOLOGIIBEN\SXERSI| AOTM3 6

s

G

CODECS

These are just suggestions. Would you find other questions or topics more suitable for your ,Samees®. .,
LL, please don't hestitate to change questions or create new observation cards.
CODECS Demo event Assessment Grid
\ \.'
| I <o—-
1 I
I I CODECS
1 I
3 x EROC ,
I Agricultural
1 Knowledge |
and 1
I Farmer Innovation
I Readiness ( I
\ & technical I}
Conduciveness process
Environmental, \
[ Social and evaluation \
1 Economic 1
c&B
2x CBOC I 1xDOC
| Indicators 1
| I
I I
I |
I I Co-funded by
| | the European Union
\ /
CODECS has received funding from the European Uniono6s Hori
Agreement n. 101060179. Views and opinions expressed are tthée f- the aut
of the European Union or the European Research Executive Afg ngzléaREA). N
aut horityl ¢ amedreomei bl e for them
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ECOSYSTEMS READINESS OBSERVATION CARDS é’
L

CODECS

1. EROC1: Farmer Readiness & Conduciveness
2. EROC2: Agricultural Knowledge and Innovation Systems

3. EROC3: Socio-technical process

he European Union

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179. Views and opinions expressed are tthse frthe aut|
of the European Union or the European Research Executive Ag@n&léQREA). N
aut horityl ¢ ames$vgomsi bl e for them
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COSTS & BENEFITS OBSERVATION CARDS e

C

CODECS

1. CBOC1: C&B Indicators

2. CBOC2 : Environmental, Social and Economic C&B

he European Umion

CODECS has received funding from the European Uniono6s Hori
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DEMONSTRATION OBSERVATION CARDS é‘
L

CODECS
1.DOC1: Demo setup

2.DOC2: Demo learning outcomes

Ce-funded by
e Esropean Union

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179. Views and opinions expressed are tthse f~ the au
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\.'
Potential discussion formats e

A. Post-its: Give the participants 3 post-its and give them 5 minutes to write down one CODECS
aspect they learned, one aspect they will take home and one aspect they would like
to improve to the project on one post-it respectively. After the 5 minutes, let
everybody one-by-one explain what they wrote down and let them stick their post-it
on the template (next slide). The facilitator will stimulate participants to interact with
presenters

B. Fish bowl: put 4 chairs in the middle of a big circle of participants and let 3
participants take place on 3 of the 4 central chairs to start the discussion. One chair
should stay free. When somebody of the bigger circle wants to join or add something
to the discussion, he/she takes place on the free chair in the centre. One of the other
three participants then leaves the discussion and takes place in the bigger circle
again. And so on... The template (next slide) can be completed during the discussion
by the facilitator or at the end of the discussion by the whole group.

C. Any other relevant Faciltitation method can be used for the wrap-up exercice -

Co-unded by
B Ewropean Union

CODECS has received funding from the European Uniono6s Hori
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é'.

CODECS

é:

CODECS

Plot this canvas on AQ -
format and write directly
on it or use post-its

/ Agricultural
/' Knowlodge )
/ and \
/  Farmer \ Innovation \
/ Readiness \Systems Socio- \
/ & technical '\

/ Conduciveness e
/

A\
\ Environmental, Demo
\ Social and ovaluation
Wer = omigrs

CODECS has received funding from the European Uniono6s Hori
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‘.'

ODECS

WPS5 roadmap and DWG

Co-funded by
the European Union

CODECS DEMO WORKING GROUP

G

Demo Working Group
Demo Support Unit Generic email address
suppori@horizoncodecs.eu
[ CODECS ‘
digtal |+t~ Communication <+  Operational e Technical & scientific
platform
! { L
Living Labs coordinator one-stop-shop
'
Demo Farm network
On-farm Demos
Virtual Demos
Co-tunded by
e European Unsan

CODECS has received funding from the European Uniono6s Hori
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CODECS WP5 DEMONSTRATION NEXT STEPS E’:'
CODECS
? TAKE-HOME MESSAGE

Each LLs will register their Demo Farms/Events on
CODECS website

Otherwise, they won't be considered by CODECS

Deadline: July 26th -

Co-tunded by
the European Unice

SECOND ANNUAL WORKSHOP E‘f
[ o

Timeline

CODECS

DWG meeting

Develop Small groups < 20 Living
sessnons Tr’nnlng o LLs meetings Labs Annual
guidelines (t8.4) Workshops
20 september 115 October Wi 20 October.
2024 2024 2024

l General Assembly ]

Co-tunded by
he Eurcpean Union
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“'

cODECS

Demonstration &DECO Training

How to registrer and communicate about DEMO events

Co-funded by
the European Union

Co-developing together with farmers and Agricultural Knowledge and
Innovation Systems (AKIS) actors, user-friendly approaches, methods, and
tools able to document the co-benefits and the costs of technologies applied

to réal contexts.

Counded by
the European Unian

hteps://www.horizoncodecs.eu/dashboard/

CODECS has received funding from the European Uniono6s Hori
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DEMO FARMS PLATFORM a‘:-
[

GOoDECS 0000 CODECS

Mome About - Living Labs -  Digital Platform  Knowledge Accslerator  Get Informed

Demo farms

- =

Co-funded by
he Europesn Unien
9
THE FIRST TIME YOU REGISTER -~
C;
ot I—
CODECS 0000 E=ZZE CODECS
Wome About - Living Labs - Dightel Pactorm  Knowiesige Accelerator  Get informed
mmp Register to the platform
. et et You will receive a registration
confirmation in your inbox.
An admin will review your
E registration and you will be
notified by email once itis
approved
Co-tunded by
he Eurepean Unien

CODECS has received funding from the European Uniono6s Hori
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HOW TO REGISTER YOUR DEMO FARMS & DEMO e
EVENTS C’:‘

CODECS
My Farms ﬁ
My Demo Events

Co-#anded by

the European Unien

GODECS 0000 E=XN

Home About «+ Living Labs Digital Platform  Knowledge Accelerator  Get informed

Demo farms

.
i
¥
‘

Register farm

About the farm

R CODECS has received funding from the European Uniono6s Hori

* N Agreement n. 101060179. Views and opinions expressed are

I of the European Union or the European Research Executive
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YOUR DEMO FARMS oo
C;
GOoDECS 0000 CODECS

L L I T —

AgroConnect - Boxas -
Bromil s.r.0 . Cloughjordan Community Farm ‘ ’
. -
Jill
Co-tunded by
the Europesn Union

"' SUBSCRIBE

Home About -~ Living Labs « Digital Platform  Knowledge Accelerator  Get informed

Demo farms

Register demo event

11 Qarshicns e Niresae rulice arewen Sy can te chosan by hotdng CTRL Gurng choomng antwars Alermat

Event information

CODECS has received funding from the European Uniono6s Hori

Agreement n. 101060179. Views and opinions expressed are tthse fo t h
of the European Union or the European Research Executive Ag@ngzl&& E
aut horityl ¢ ames$vgomsi bl e for them
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GUIDELINES ON REGISTERING DEMO EVENTS

Event name
s Clear, short and attractive title

* Choose names that describe what you will
showcase during your event

Date and time

* Make sure to ass the start and end date & time
to ensure it will be correctly showcased on the
website (upcoming/past event)

Description

* Your event description should provide
comprehensive and clear information

* |tshould respondtothe SWsand 1 H

you going to st
*  WHEN (date and time) and WHERE
with the locat
* WHYareyouo
100 many detasls
atiention of ¢
* HOW can people join the e
link, emall address, etc.)

persor

ent (d

* Include a translation in English

t designed
wlogy are
(onane or in

n) is the event taking place

o not include

attract the

(registration

HANDBOORKDEMONSTRADFOOINGI TECHNOLOGIIBNSXERSI| AOTM3 6

CODECS

Cotunded by
the Eiropesn Union

GUIDELINES ON REGISTERING DEMO EVENTS

Picture
. Include a banner, which clearly includes
. Title of the event
. Location of the event
. event
.

Documents related to the event
* Event agenda

* Relevant documentation/report, etc

CODECS has received
Agreement n. 101060
of the European Uni
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the European Union
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YOUR DEMO EVENTS oo
C;

CODECS

DEMO EVENT

T
DEMO DASHBOARD \C‘o
L
=~ 0000 E=3
CODECS CODECS

Demo farms
C> The demo farms and events

you have registered will be
My Farms available in the Dashboard.

My Demo Events
Post event survey link to

St (S0 S e <:| send 1o participants after an = cotmsedsy
— — S . -- e Europesn Union
event to receive their
feedback

CODECS has received funding from the European Uniono6s Hori
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