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Abstract  

CODECS Handbook of Demonstration of digital technologies is a tool to provide guidelines to the Living Labs to 

organise, carry out and provide feedback about demonstrations of digital technologies, in the scope of CODECS 

project and beyond.  

Throughout this Handbook, the lecturer will find practical guidelines and demonstration training-kits to 

operationalise physical and virtual demonstrations of the digital technologies applied to the Agriculture.   

Sections 1 to 3 contextualise, conceptualise and give an overview about the key concepts of demonstrations (i.e. 

On-farm Demos, International cross-visit, Virtual Demos, Demo events). Section 4 and 5 provide resources, tips and 

tricks to organise successful On-farm and Virtual demonstrations. Section 6 gives advice about promoting 

demonstration events and describes the procedures on how to register Demo Farms and Demo events and report 

Demo events on the CODECS website. Section 7 gives an overview of the dynamics between the Demo Support 

Unit and the Demo Farm network within the Demo Working Group. Section 8 provides the methodology and the 

materials that LLs will use to grasp feedback from Demo events. Finally, the Frequently Asked Questions section 

enlightens about some key questions issued from the Living Labs.  

CODECS methodologies contained in this Handbook will help Living Labs to properly organise successful 

demonstration events that showcase digital technologies, but also to collect valuable insights from demonstration 

participants to evaluate the conduciveness, the digital ecosystem, the users technology readiness and the 

perception of the costs and the benefits of digitalisation in the Agriculture.  

This final version of the Handbook of Demonstration (M36) consists of an update of the Version 2 (D5.2 delivered 

at M24) and it takes into account some new methodological and organisational elements. 

List of abbreviations  

DWG  Demo Working Group  

LL  Living Lab  

WP  Work Package  
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1 What is a Demonstration in the field of Agriculture?    

According to the Oxford Dictionary, a Demonstration is defined as: (a)ò An act of showing or explaining how 

something works or is doneò, (b) ñAn act of giving proof or evidence for somethingò, (c) ñAn act of showing a feeling 

or an opinionò.  

A Demonstration farm, or Demo Farm, is an agricultural facility designed to showcase and educate about 

innovative and sustainable farming practices. A Demo Farm is the physical place where Demonstration events can 

take place to provide the farmers with:  

  

An example of an idea, technology, technique, or system being used in the actual farming environment.  

  

Concrete evidence to believe. ñSeeing is believingò. Farmers need to see, feel, smell, touch to better understand 

and eventually adopt digital technologies.  

  

Peer-to-peer learning to foster knowledge exchange, share experiences and identify best practices.  

  

Knowledge to observe, facilitate cross-fertilisation, and compare digital technologies.  

  

Demonstration events, or Demo events, focus on showing and understanding innovation within a working farm 

context or a local setting. There are many different types of Demo events, but they all have in common that they are 

based on a certain kind of knowledge exchanges: farmer-to-farmer and farmer-to-innovations actors (advisers, 

researchers, input providersé). These exchanges can have multiple forms, e.g. dissemination of knowledge, 

provision of advice and solutions, co-design of tools and conduction of research. This shows that Demo events can 

be composed of multiple activities depending on their objectives. Thus, Demo events can be divided into two 

characteristics scales according to (Figure 1):  

· the number of participants: this can vary from less than 20 to more than 200 in relation to the global objectives, 

the location, the partnership, the topic attractiveness and the size of the Demo Farm.  

· the degree and type of peer-to-peer learning: events could aim to maximise the exchanges between farmers 

and innovation actors with a high level of peer-to-peer learning or to maximise information and innovation 

propagation.  
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Figure 1. Demo events examples placed on a two-main-characteristics scale 

 

Demo events allow farmers to discover new technologies, practices or systems in real conditions on a working farm. 

Farmers can see innovative technologies not too dissimilar to their own and talk to someone (the demonstration 

farmer or an advisor) actively engaged in the practice and to whom they can relate (a peer). Demo events can be 

held physically and virtually to facilitate the exchange of ideas and insights from the participants. Physical 

demonstrations allow in-person exchanges in situ, whereas virtual demonstrations endow participants with the 

possibility to interact with farmers and stakeholders remotely. Figure 2 shows an example of physical demonstration 

held in France where different companies specialised in robotics made demonstrations of their robots and interacted 

with visitors (researchers, farmers, students, technology providers) for learning purposes. In Section 2 we define 

what a physical and a virtual demonstration is in the context of CODECS project.  
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Figure 2. Example of a Demo event where visitors have access to technical information about viticulture robots working 
on the field (Source: DIGIFERMESÈ 2023)  

 

Demonstration events spread knowledge about digital solutions to more farmers, through the provision of practical, 

tangible experiences of farming methods and technologies that they can subsequently use to improve their own 

farming practices.   

In the scope of CODECS project, Demo events will be held following the criteria described in Section 2 What is a 

demonstration in the context of CODECS project?   

 

2 What is a Demonstration in the context of CODECS project?   

Demonstrations in the framework of CODECS project will consist of the activities that CODECS partners 

will develop to showcase digital technologies used within the network of CODECS Living Labs (LLs).   

CODECS Demonstration activities will represent an opportunity for technology assessment by stakeholders, 

targeting both farmers and advisors. Demonstrations that will take place during the Demo events will serve the 

purpose of providing farmers and advisors with alternatives to their working methods and help them consider other 

technological options that they can use. In parallel, Demo events will enrich the analysis of the sustainability 

performance of digital technologies through the Demo assessment grid (Annex 8). CODECS Demo 

events will contribute to the analysis of Digital ecosystems and Farmers readiness to adopt digital 

technologies (WP3) and will provide inputs for the assessment of Costs and Benefits associated with the 

adoption of digital technologies (WP4).  

In CODECS, Demo events will take place within the Demo Farm network, composed by CODECS Demo 

Farms (see Demo Farm network mapping on Section 6.1). CODECS Demo Farm network embodies the space 

(physical or digital) where Demo events will be organised within the LLs to exhibit digital 

technologies and to assess the benefits and the costs of these technologies applied to real contexts.  
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In CODECS, Demonstrations are events that gather various stakeholders: farmers, farm employees, public or private 

advisers, supply chain actors, researchers, experimenters, scientists, digital solutions providers, 

students, and policymakers.  

CODECS Demo events will be held:   

· On-farm: Demo events that will be carried out on a Demo Farm within CODECS Living Labs at national and 

international scales. Participants and organisers meet face-to-face at a physical location. Section 4 provides 

guidelines to organise national or international CODECS On-farm Demonstrations.  

· Virtually: Demo events that will be carried out remotely. Participants and organisers meet each other on an 

online platform, by digital means, or access digital platforms to embark upon a virtual tour of a farm to learn 

more about its use of digital technologies. During Virtual Demos participants can remotely have access to 

demonstration activities. In Section 5 we give instructions to organise CODECS Virtual Demonstrations.  

Demo events will be organised and carried out by CODECS Living Labs starting from the second year of the 

project (2024). In Section 6 we describe the procedures to register, announce and report Demo events.  

For both On-farm Demos and Virtual Demos, the objectives of CODECS Demo events are:  

· To showcase digital technologies for agriculture to the stakeholderôs ecosystem of CODECS Living Labs 

(and beyond).  

· To gather empirical feedback on digital technologies costs and benefits from CODECS stakeholderôs 

ecosystem and beyond.   

By means of CODECS methodology to analyse the Costs and Benefits of digitalisation in agriculture, all LLs will 

assess during On-Farm and Virtual Demos, how the Demo participants perceive the various social, economic, and 

environmental Costs and Benefits of the digitalisation. In Section 8 we describe the procedure to grasp 

feedback from Demo events about the demonstrated technologies, the costs and the benefits of digitalisation.  

 

3 CODECS Demo events overview  

All CODECS Living Labs will carry out Demo events within the overall project. In this Section we describe the 

number of Demo events (On-farm, Cross-visits and Virtual) that each LL must implement and their respective global 

aims. In Sections 4 and 5 we provide valuable information (tips and tricks and existing guidelines and other useful 

materials) to organise On-farm and Virtual Demos. In Section 6 LLs will find guidelines about 

registering, announcing and reporting Demo events. Finally, in Section 7 (CODECS Demo Working Group & 

Support Unit) we illustrate how CODECS partners will interact to properly implement Demo events.  

3.1 On-farm Demos  

· In total, 40 On-farm Demos for the whole project   

· 2 On-farm Demos per LL. Both on-farm Demos should be carried out in the same Demo Farm.  

The main aim of the first on-farm demo is to introduce participants to a given technology and 

to capture the expectations and perceptions of participants with regards to the costs and benefits of 

the demonstrated technology and the digital ecosystem where the technologies are implemented.   

The main aim of the second on-farm demo is to provide the participants with feedback from the analysis performed 

within WP4 (Costs & Benefits) and WP3 (Digital ecosystems) after the first On-farm Demo and to capture again 

participants feedback and empirical experience with regards to these results.  

During Demo events, a collective reflection and an assessment of the demonstrated technology will be carried out 

by participants and facilitated by the Demo Farms contact points (and/or LL coordinators) following 

the Demo assessment grid provided in Annex 8. Each LL will be responsible for preparing the materials for Demo 
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events (print cards, indication panels, badges, etc). Demonstration materials will be made available in Teams: 

CODECS > Documents > General > WP5_Demonstration & Assessment > WP5 Demonstration materials.   

Demo Farms contact points (and/or LL coordinators) will report the results of the demonstration activities, the 

collective reflection and the Demo technology assessment results on the CODECS website, Demo Event Report. 

In Section 6 we describe the procedures to register, announce and report Demo events.   

The consolidation of the 40 reports of On-farm Demos will be delivered as working documents. It will contribute 

to showcasing the general performance of a digital technology (D5.4 due on M46, and D5.5 due on M48) as a 

synthesis of the lessons learnt from demonstrations.   

On-farm Demos will also contribute to the production of 20 ñPractice Abstracts: On-farm Demonstrationsò and will 

provide input (i.e., information/evidence, pictures, videos, reports) to the development of the interactive storybooks 

in T7.5.   

Further methodological information on organising On-farm Demos is provided in Section 4.  

3.2 International cross-visits   

· 10 international On-farm Demos cross-visits for the whole project.  

International cross-visits are not additional Demo events but are ñNational/Regionalò On-farm Demos where external 

(cross-border or other EU CODECS LLs) participants are invited. Take note, if any Living Lab organises an On-farm 

Demo inviting international visitors, we consider this On-farm Demo as part of the expected 10 international cross-

visits. The location of the Demo Farm and the timing of the 10 international cross-visits will be coordinated by the 

Demo Working Group (DWG).  

The aim of an international cross-visit is to increase cross-border peer-to-peer learning and exchange knowledge 

and practices between Living Labs about a given technology in a similar or different Digital ecosystem.  

A methodology to organise International cross-visits is provided in Annex 7 of this Handbook.  

3.3 Virtual Demos   

· In total, 20 Virtual Demos for the whole project  

· 1 Virtual Demo per LL  

Virtual Demos are demonstration (ñdemoò) events that take place online, where participants and organisers (LL 

members) meet each other virtually on an online website (e.g., a webinar or ñfarminarò) or via participation in a 

ñvirtual tourò of the demo farm that has been developed by the demo farm contact points / LL organisers (and 

potentially co-developed with the farmer/manager of the demo farm).   

The main contacts for each demo farm (and/or LL coordinators) were given the option of either conducting the virtual 

demo via a faminar or via the co-development of a virtual tour. In total five LLs chose to co-develop virtual tours; the 

rest chose to develop farminars (which are covered in section 5).  

Virtual demos aim to showcase a digital technology implemented in a given LL demo farm through an online website 

(thanks to videos, PowerPoint slides, virtual tours and other means), to incentivise collective reflection and 

knowledge exchange and gather participant's feedback.  

During virtual demos a collective reflection and an assessment of the demonstrated technology will be carried out 

by participants and facilitated by the demo farms contact points (and/or LL coordinators) following the demo 

assessment grid provided in Annex 8. Demo farms contact points (and/or LL coordinators) will report the results of 

the virtual demos, the collective reflection and the technology assessment on CODECS website through the Demo 

Event Report form. In Section 6 we provide guidance to report demo events.  

NB: A virtual Tour or 360/AR module training will be put in place in the second year of the project to upgrade CODECS 

partners with augmented reality capacities for virtual demonstrations.  
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The specificities of virtual demonstration are:   

· The target group is extensive and diverse   

· The target group represents a wide geographical area   

· Foreign (non-native language) speakers will be invited (speaking other languages)   

· Reduction of travel and location costs   

· In the case of virtual tours ï the ability of participants to navigate the tour in any way they wish, and because 

the tour is freely available online, to return to the tour as and when they want and as many times as they want.  

Virtual Demos will support WP7 in the design of the Virtual Reality Demonstrator. The report of the Virtual Demos will 

contribute to D5.4 (M46) and D5.5 (M48) and to 8 Practice Abstracts: Virtual Demonstrations.  

Further methodological information on organising Virtual Demos is provided in Section 5.  

 

4 Organising On-farm Demonstrations  

The aim of this Section is to provide the Demo Farm contact points and/or the LL coordinators with 

the correct methodology, as well as tips and tricks and existing practical material to properly organise On-farm Demo 

events. In order to keep the guideline concise and easily understandable, this section is not overdeveloped. Thus, we 

invite the Demo Farm contact points and/or the LL coordinators to go deeper into the reference documents in Section 

4.3 - Useful links to further dig into On-farm Demonstration methodology.   

A Demo training was organised during the CODECS General Assembly in 2023. The Demo Support Unit (refer to 

Section 7 CODECS Demo Working Group & Support Unit) will be available and contactable for further 

methodological help to organise On-farm Demonstrations.  

4.1 Overall structure of CODECS On-farm Demos  

On-farm demonstrations involve organisers, participants, working materials and a physical place where a 

technology, a system or a method is showcased. A clear and structured procedure to set and carry out On-

farm Demos is key to delivering successful Demo events. In this perspective, the CODECS Demonstration 

Handbook proposes three main sections (from 4.1.1 to 4.1.3) to organise On-farm Demos and six key steps (in 

Section 4.2) to plan and organise On-farm Demos for Demo events hosted by Farmers. These six steps can be used 

as reference for Demo events that are hosted by experimental farms or other farms belonging to any CODECS LL.  

4.1.1 Setting the scene  

During an On-farm Demo an introductory session is crucial for participants to understand the purpose of the Demo 

event, the background of the Demo Farm and the physical context where the Demo event is taking place. During 

this session the Demo facilitator will introduce the farmer, her/his history, his/her farm, the focal action problem 

and the technological solution that will be demonstrated during the field visit. The use of boards, papers, or any 

documents containing clear background information and/or data (technical, economic, environmental results) on 

the farm and/or the technology, is highly recommended to provide the participants with the relevant information that 

might help them to understand the demonstration better and increase the learning effects. The Demo Farm 

will host participants in a comfortable place, if possible, indoors (but not always possible on a farm depending on 

facilities), where in-depth reflection on the demonstration will take place after the field visit.  

4.1.2 Farm and field visit   

On-farm Demo participants will be guided by the Demo facilitator through the Demo Farm to discover the physical 

place where the technology is implemented. Participants can discover the demonstrated technology working in real 

conditions and ask questions to the Demo facilitator. Several models of field visits are relevant while organising on-
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farm demonstration, depending on the sector, the season, the country, the cultural and learning habits etc. In Section 

4.3 you can find all information to choose the model that best suits your own LL context.  

4.1.3 Reflection on the demonstrations  

At the end of the field visit, the participants are invited to work on a wrap-up session. During this session, participants 

will work on an in-depth reflection. All participants bring together their observations, questions and reflection about 

the demonstrated technology. The Demo facilitator has the responsibility to engage all participants in knowledge 

exchange and sharing of experiences to capture participants and users feedback and incentivise mutual learning. In 

annex 8 the Demo assessment grid is made available to facilitate knowledge exchanges.  

4.2 Key steps to plan and organise an On-farm Demo with Farmer as host  

Following the methodology developed though the Horizon 2020 FARM DEMO cluster1 , there are 6 key steps to plan 

and to organise a successful On-farm Demo event:  

· Planning the Demo Event  

· Making the Best Use of the Host Farm  

· Demo Setup  

· Promotion of Event  

· Learning and Facilitation Methods  

· Monitoring, Evaluation and Follow up  

4.2.1 Planning the Demo Event  

For any Demo event, it is important to explicitly state clear objective(s) and key messages well in advance. 

They determine all the other decisions you will make during the preparation and the performance of the Demo event: 

the set-up, which actors to involve, and the evaluation of effectiveness. Start by addressing the key questions:  

· Why?  - Why are we doing this demo  

· What?  - What do we want to demonstrate  

· Who? - Who is the targeted audience for the demo  

· How? - How we will carry out the demonstration set-up and learning methods  

What to avoid when planning on-farm events?   

· Donôt procrastinate - you can never start planning your event too early.  

· Donôt be afraid to ask for help from colleagues or other advisors within your organisation involved in the project.  

· Donôt be afraid to delegate and share responsibilities.  

· Donôt forget to engage with the host farmer before, during and after the event.  

· Donôt put all your eggs in one basket and prepare for the worst e.g., if the weather is bad.  

· ñPractice makes perfectò; donôt presume everyone knows their role ï it is best practice to schedule a ñdry runò.  

4.2.2 Making the Best Use of the Host Farm  

The focus of this chapter is on working with the demo farmer to ensure that they are fully involved in both the planning 

and delivery of the demo event. LL coordinators should consider each of the following questions in relation to the 

host farmer and their farm when planning and preparing for a demo event.   

· How can best use be made of the host farmer's experiences?   

· How can you create opportunities for audience involvement?   
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· Is the host farmer an experienced public speaker?   

· Can farmers relate with the host farmer and their farm?   

· Is the host farm suitable for the demo event, considering the topic, the location and the planned activities?   

The host farmer needs to be central to the discussion on the farm. Ideally, appoint a facilitator to ask questions 

of the host farmer. Have these questions been pre-prepared with the host farmer? In discussion with the host farmer 

consider the success of adopting particular digital solutions that have worked well for him/her over the last number 

of years, problems and solutions encountered on the farm, along with the positive and negative side effects of the 

demonstrated technology.  

Talk through the implementation of the technology with him or her following a series of questions:   

· Where did they first come across the action?   

· Did they do any research on the technology before using it on their farm?   

· Has it changed the way they previously farmed?   

· What is the main advantage or disadvantage of using the technology?   

· What is the cost-benefit?   

· What would you say to someone who has never used the technology?    

4.2.3 Farm Demo setup  

Having identified the objectives for your Demo event, and established an organising group, consulted with the host 

farmer and other stakeholders the next step for the organiser is to consider the various practical steps required to 

deliver the demo event.   

Key steps to organise an On-farm Demo:  

· Identify your focus - define why you are organising the event.  

· Build your team - itôs impossible to cover all the aspects of the farm event by yourself.  

· Consider your target audience - In the lead-up to the event you should anticipate who will be audience.  

· Select/discuss topics with your host farmer - Ideally the topic is something the farmer has excelled at and will 

stand out on the day of the event.  

· Register for the event on the CODECS website (refer to Section 6).  

· Define your content - Discuss with the farmer. Use research findings to reinforce farm situations/experiences.  

· Ensure you have informative boards/paper/document- focusing on 2-3 learning outcomes/key messages. You 

will find an example of On-farm Demo boards in Figure 3 below.  
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Figure 3. Example of On-farm Demo boards (Source: DIGIFERMEÈ Le Pradel, France)  

 

· Advertise your Demo event - Local papers/radio, messages to existing clients or farmers in the locality 

(see Section 6.4 Announcement of demonstrations)  

· Share the GPS location for the event and ensure that different routes to the event are appropriately signposted.  

· Complete your final checks - sound check (to ensure all mics/speakers are working), all boards are correct and 

in place. Guest speakers know where their stand is located. Complete a practice/dry run of the event.  

· Plan your event for audience interaction - identify opportunities to break the groups into small numbers to make 

farmers more comfortable.  
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4.2.4 Promotion of events  

Multiple communication channels can be used for recruitment of participants from flyers to text messages to word 

of mouth. Where there is a Demo event in a particular region suited to a specific cohort of farmers a short text 

message would always be sent out a week prior to the event and again 48 hours in advance. The message should 

be centred on the following:   

· Host farmer: They should be front and centre as they open their farm gate to host the event to the wider public.   

· Presenter Information: Share the presenters' names to generate excitement among attendees and keep 

everyone informed.   

· Event Schedule: Provide a detailed timeline of the event's activities and presentations so that attendees can 

plan accordingly.   

· Communication Channel: Clearly define communication methods for the in-person event and utilise digital tools 

(social channels) and mobile apps.   

· Food and Beverage Arrangements: If food and drink are available, communicate this information to attendees 

as it may increase attendance.   

· Stakeholders provide another good channel to promote Demo events to advisors and farmers within their 

professional networks. It is important that stakeholders help promote Demo events as their networks spread 

into the wider agricultural industry.  

4.2.5 Learning and Facilitation Methods  

An effective demonstrator (also called demo-facilitator) is a facilitator and therefore can be defined as someone 

who is recognised by the participants as knowledgeable, honest and dedicated. Demonstrators should 

also ideally have experience in facilitation and if not should team up with a colleague who has. Even at demonstration 

events there may be a need to facilitate dialogue where different attending participants can share their views and 

opinions. Demonstrations tend to follow a more traditional linear approach where social interaction is often limited 

to one-way direction from the demonstrator to the participants or at best two-way social interaction whereby the 

demonstrator may be answering a question from the crowd.  
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Skills of the demo-facilitator. It is not just what a demo-facilitator says at an event that will make an impression 

or will be recalled later on. As important as what is said is how it is said, specifically the body 

language, gestures and facial expressions of the adviser. It is important to open the event on the front foot 

ensuring a positive start to the event! It is not only with words and sounds that people communicate. Messages are 

sent and received through channels other than speech and hearing. Body language is a very important form (if not 

the most important) of non-verbal communication. Every facilitator must learn how to use it, but also how to see and 

interpret it. Some people are very expressive in terms of their body language whilst others are not at all. Some body 

language can be of a negative nature e.g. folded arms whilst other forms are of a positive nature such as, eye 

contact. Two of the more common types of body language are gestures and facial expressions.  

Involving the host farmer. Effective hosts use their personality and facilitation skills in a way that helps the 

demonstration farmer (PDF) talk about what is important to them, share their insights regarding a particular 

technology, integrate other actors ï for example, researchers and technical experts ï into the conversations, while 

at the same time, making the event attractive and memorable for the attendees. If the facilitator is effective, the 

attendees will build a strong and positive emotional relationship with the demonstration farmer.  

How can effective hosting help me serve event attendees?   

· I can help the farmers feel optimistic about their work and the adoption of new technologies.  

· I can help farmers find their voice, to ask questions and to seek clarifications.  

· I can help farmers move from talk to action.   

How can being an effective host help me produce better on farm events?   

· It teaches me to listen as well as to speak.  

· It emphasises the need for me to communicate clearly.  

· It confirms that I must plan my events at least six weeks in advance.  

· It helps me make interesting and memorable events.  

  

Offer opportunities for peer-to-peer knowledge exchange. You can increase participation in presentations and 

demonstrations, by e.g. actively giving participants the opportunity to share their experiences with the audience, by 
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organising discussions with smaller numbers of participants, or by organising workshops in which active knowledge 

exchange is stimulated. Create opportunities for more informal knowledge exchange, by providing enough time for 

farmers to chat to each other, for example during lunch, drinks, workshops or as farmers move around the farm.   

Offer a wide range of experiences and look for ways to surprise participants. Include a range of diverse 

activities. Examples may be field walks, observing practical demonstrations carried out by a demonstrator, and 

letting participants carry out hands-on activities. Such practical activities enhance learning and understanding, and 

also the interactions between participants. By adding a surprise effect to the demonstration activities, participants 

will more likely remember the information for a longer time. This surprise effect can be generated in different ways, 

for example, by skilful storytelling techniques, using an original engaging activity for participants, or by revealing a 

product/innovation during the demo event.  

Create a stimulating setting. Events should be setup in such a way that everyone can comfortably listen to and 

understand the speaker(s) and other participants. Some ideas are:   

· Walk the route before hand  

· Ensure a planned route is centred around learning outcomes by visiting various parts of farm   

· Allow adequate space between the demonstration points, and allow farmers the time to leisurely walk between 

stops (allows time for conversations and reflections)   

· Use microphones so that each participant can hear the speakers (in particular, when outside)  

· Use visual material that each participant can see (i.e. do not use posters with small font size, which may be 

only visible to the front row)  

· If indoors: put chairs in a circle/half circle, so everybody has clear sight of the other participants.  

· Organise a ñmarketò with different stands/presenters so people can walk around in smaller groups.  

· Think about where you will hold discussions, considering that farmers tend to be more at ease in the field or 

barn, than in scholarly classrooms.  

· Provide some funny icebreakers at the beginning of the event. Cracking a joke with the host farmer can often 

lighten the mood even if it means you as the facilitator being the butt of the joke! Attendees immediately feel 

more comfortable if there is some lighted banter and often tend to share more at events. Even relating to a 

public or sporting event that was held over the weekend or previous couple of days can break the ice and take 

the formal setting away from the farm demo event.  

Use a variety of learning methods   

Go for a combination. Various learning methods can be employed during demonstration events, e.g. posters, 

presentations, experiments, discussions, workshops, etc. These methods differ in the degree of interaction between 

demonstrator and participants and the active engagement required by the farmers, and appeal to different learning 

styles. Again, the choice of what combination of learning methods is being used depends on the objective of the day, 

and the group composition and size. Adapt to different knowledge levels and learning styles in the audience. If 

possible, get an idea of knowledge levels of your participants in advance. If not, start with basic information for 

newcomers in the field.  

You can further learn about óLearning and facilitation methodsô in the ñFarm Demo Training kitò (Section 5) and also in 

the D5.1 of AgriDemo F2F Horizon 2020 project available here.  

 

https://trainingkit.farmdemo.eu/
https://ec.europa.eu/research/participants/documents/downloadPublic?documentIds=080166e5b8e60dc9&appId=PPGMS
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Figure 4. Pie chart outlining different learning styles  

  

4.2.6 Monitoring, Evaluation and Follow up  

Evaluation of a Demo event helps Demo event organisers/ facilitators to reflect on the technologies that have 

been demonstrated, on take-home messages and actions for participants and on areas of improvement for 

future Demo events. Follow-up after the event allows to assess and understand whether participants have taken up 

digital technologies or are planning to do so. Evaluation and follow-up are focused on both the short term (what do 

visitors think about the technologies and what they took home?) as well as on the long term (what do visitors do with 

what they took home?).  

4.2.6.1 Monitoring and evaluation 

For any monitoring and evaluation activity, it is important to return to the objectives that were formulated during 

the planning of the Demo event. Have we reached the objectives? Are key messages clear to visitors? Returning to 

the objectives creates space for visitors to reflect on what the demonstration means for them, what actions they can 

take within in their Digital ecosystem within their own working context. It also enables demo organisers to improve 

future Demo events, thereby increasing impact of Demo events on digital technologies within the EU.  

4.2.6.2 Follow-Up   

Follow-up activities are more focused on the long-term: what do visitors and organisers do with what they took 

home from a Demo event? What is their perception of the demonstrated technologies? Follow-up activities are 

important to measure the impact of a Demo event.   

Thanks to the activities carried out during the Demo events, CODECS Living Labs will capitalise on 

the feedback from the Demo assessment grid (Annex 8) completed with Demo participants during the On-farm 

Demos. Demo events feedback give material to Living Labs for monitoring, evaluating and following-

up Demo activities. They help identifying new working topics and organising new activities (demonstrations, 

workshops, webinars, seminars) in the scope of CODECS project and beyond.  
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4.3 Useful links to organise On-farm Demos  

The documents, tools and videos mentioned below represent an exhaustive knowledge repository about 

demonstration methodologies, best practices and tips and tricks (Sources: Nefertiti project; Climate Farm Demo 

project). We strongly encourage CODECS Demo Farm contact points and/or LL coordinators to further dig into these 

documents to increase their demonstration skills before the start of the Demonstration period (January 2024).  

· Farm Demo guidelines: https://trainingkit.farmdemo.eu/demo-design-guide (Available in all EU languages)   

· Farm Demo tutorial (subtitles available in 16 EU languages): 

https://www.youtube.com/watch?v=VhnM6C8Nv_M&list=PLOYrtkIDkcdQ54a61JmJ44g8g8zr4lHPA&index=2

3   

· Tools to prepare, deliver & evaluate On-farm Demos: https://www.youtube.com/watch?v=VA8Vd267jKc  

· Tools to carry out On-farm Demos: https://trainingkit.farmdemo.eu/ (Available in all EU languages)  

 

5 Organising Virtual Demonstrations   

The aim of this section is to provide the Demo Farm contact points and/or the LL coordinators with the 

right methodology, as well as the tips and tricks and existing practical material to properly organise a Virtual/Online 

Demo - either via a farminar or via a virtual tour format. To keep the guideline concise and easily understandable, 

this section is not overdeveloped; thus, we invite the Demo Farm contact points and/or the LL coordinators to go 

deeper into the Section 5.3 Useful links to organise Virtual Demos to further dig into Virtual Demonstrations tips and 

tricks.   

A virtual demonstration training was offered to the LL members in April 2025, followed by further tips and tools at the 

General Assembly in September 2025. The Demo Support Unit will keep available for further methodological help 

to organise Virtual Demonstrations (section 7).  

5.1 Overall structure of Virtual Demos  

A Virtual Demo is a Demo event that occurs online (like a webinar or a farminar, or a virtual tour) where a technology 

is demonstrated through different means (videos, pictures, PowerPoint etc.). The objectives of any type of virtual 

demonstration (both farminar and virtual tour) are the same as for On-farm Demos: i) showcasing 

the technology demonstrated on the demo farm; ii) incentivise knowledge exchange around the 

technology demonstrated; iii) gather user feedback/experience on the technology. Virtual Demos involves 

organisers, participants and a virtual/online place where a technology, a system or a method is showcased. A clear 

and structured procedure to establish and carry out Virtual Demos is key to deliver successful online events, or to 

develop an effective and engaging virtual tour. From this perspective, the CODECS Demonstration Handbook 

proposes three main sessions. In addition, six key steps to plan and organise Virtual Demos are briefly described in 

Section 5.2. In section 5.3 you can find some useful links to get to know how to organise a successful Virtual 

demonstration.  

In addition to the LLs involved in developing farminars, five LLs are involved in developing Virtual Tours as an 

alternative method of virtual demonstration. These are:   

· Remote rural farming communities, Scotland  

· Agrifood technology, Belgium  

· Automation of orchard management, Czechia  

· Agri-Digital Bildung, Germany  

· Grassland management in Latvia using drone technology, Estonia  

https://trainingkit.farmdemo.eu/demo-design-guide
https://www.youtube.com/watch?v=VhnM6C8Nv_M&list=PLOYrtkIDkcdQ54a61JmJ44g8g8zr4lHPA&index=23
https://www.youtube.com/watch?v=VhnM6C8Nv_M&list=PLOYrtkIDkcdQ54a61JmJ44g8g8zr4lHPA&index=23
https://www.youtube.com/watch?v=VA8Vd267jKc
https://trainingkit.farmdemo.eu/
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The tools and methodology used to develop the virtual tours (as opposed to those used to develop 

a farminar) are presented in section 5.2.1. The following section describes best practice for the development of a 

virtual demo presented as a farminar, however the general points presented below are true of both farminars and 

virtual tours.  

5.1.1 Setting the scene  

As for On-farm Demos, an introductory session is crucial for participants taking part in a farminar to understand the 

purpose of the online demo event, the background of the demo Farm and the physical context where the farm 

is located. During this session the Demo facilitator will introduce the farmer, her/his history, his/her farm, the focal 

action problem and the technological solution that will be demonstrated during the online event. The use of Power 

Points containing clear background information and/or data (technical, economic, environmental results) on the farm 

and/or the technology, is highly recommended to provide the participants with the relevant information that might 

help them to understand the online demonstration better and increase the learning effects. Workshop materials are 

available on CODECS Teams: CODECS > Documents > General > WP5_Demonstration & Assessment > WP5 

Demonstration materials. The Demo organiser will host participants on a secured and referenced online platform 

(Zoom, Teams, etc).  

5.1.2 Virtual farm and field visit   

The main difference between On-farm and Virtual demo lies in the physical infrastructure. In the case of Virtual farm 

and field visit, the farm experience is made a pre-recorded video (see visual stories in Annex 2), a series of pictures, 

or a farmer experience testimony supported by the display of relevant information or data. The virtual experience is 

obviously less concrete than a physical on-farm demo, while the main aim is to trigger reactions from the audience, 

exchange experiences, information and knowledge. The role of the facilitator of the virtual demo is key in order 

to keep the participants active in knowledge sharing.  

5.1.3 Reflection on the demonstrations  

In the second part of the virtual demo, the participants are invited to work on a wrap-up session. During this session, 

participants will work on an in-depth reflection. All participants bring together their observations, their 

questions, and their reflections about the demonstrated technology. The Demo facilitator has the responsibility to 

engage all participants in knowledge exchange and sharing of experiences to capture participants and users 

feedback and incentivise mutual learning. For the virtual tour, participant reflections are gathered via an online 

survey (hosted via the Qualtrics platform).  In Annex 8, the Demo assessment grid is made available 

to facilitate knowledge exchanges.  

5.2 Key steps to plan and organise Virtual Demos  

Planning a Virtual Demo event follows the same process as planning an On-farm Demo event with 6 main 

steps outlined below:     

· Planning the Demo Event  

· Making the Best Use of the Host Farm  

· Technical Set Up  

· Promotion of Event  

· Learning and Facilitation Methods  

· Monitoring, Evaluation and Follow up  

To avoid repetitions with the previous chapter we invite you to consult the reference documents mentioned in Section 

5.3 Useful links to organise Virtual Demos.  

The material used to produce the virtual tours will be mainly captured during the Living Labs farm demo events. 

Other material, such as text resources can be developed by each LL and subsequently included in the virtual tour, if 
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desired. The data (360Á footage, photographs, video, audio clips, text resources, etc.) will then be uploaded to a 

dedicated Teams folder by a member of each of the LLs. Researchers from Hutton can then download the footage 

from Teams and develop the virtual tour, based on each LLôs storyboard, using 3DVista software.  

The major difference between Virtual and On-Farm Demo events methodology lies in the digital set up vs 

the physical set up. Virtual settings come with new challenges compared to On-farm Demo events. These mainly 

have to do with technical issues (e.g. weak internet connections or bandwidths, decreasing options for the use of 

video or tools for interaction) and with interaction and exchange between participants (e.g. lack of informal 

interaction, the fact that only one person can talk at a time, hesitance of people to talk in virtual environments).   

Since Virtual Demos take place online without any physical interaction it is important to consider the limitations 

related to:  

 

 

Target group   Digital platform to host the 

Virtual Demo   

Organisation   

Number of participants (e.g., small or big 

groups)  

Hardware and software 

capabilities  

Organiser available budget  

Type of participants (e.g. age, gender, 

farmer/non-farmer, etc.)  

Network bandwidth  Organiser available time  

Comfort with the delivery channels and 

platform  

Licences for platforms and tools  Organiser to 

assist with joining instructions  

Participants available time    Organiser to 

assist with finding suitable time  

Participants computer skills    Organiser to assist with joining 

instructions and 

troubleshooting  

  

Tips and tricks to overcome these limitations are detailed on the Virtual demo guidelines available on Section 5.3 

below.  

5.3 Tools and methods for developing virtual tours 

Careful preparation and planning are required for the development of effective and engaging virtual tours. Initially 

each Living Lab coordinator oversaw the development of a ñstory boardò of their virtual tour. The LL 

coordinator was then in charge of collecting the footage (mainly 360Á photos and videos captured using fish-eye 

lens cameras) and other material (standard photographs, text resources, audio and video material, website links, 

etc.) to populate the tour. These materials were then used by Hutton to construct the virtual tours.  

Blank storyboards used to plan the virtual tour have been created ï including an in-depth ñhow to guideò developed 

by Hutton researchers, Niamh Mahon and Tim Pittaway. . A storyboard is a method of organising visual ideas. It 

consists of a series of images and text displayed in a set order. Storyboards are used to plan and pre-visualise virtual 

tours before construction. The storyboard needs to contain enough information to allow someone to understand 

what the finished virtual tour should look like. It aids in interpreting ideas into a fully functioning virtual tours.   
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Why is a storyboard important?  

· It allows LLs to map out the story, and show the planned ópathô of the virtual tour.  

· It gives LLs the opportunity to consider the types of embedded resources LLs want to include and where to 

include them.   

· The process of storyboarding can help LLs identify any problems with the virtual tour before construction.  

The development of the virtual tours required organising and holding regular meetings between Hutton and the LLs 

to discuss the narrative (the story being told) of the virtual tour and the objectives of their tours, in order for the final 

product to be of maximum use to the stakeholders. Thus, external team meetings have been conducted with each 

of the LLs to discuss how to use the storyboard to develop the plan for the virtual tour. These storyboards are critical 

tools, as they present the main route for each LL to convey their wants and needs to the researchers at Hutton in a 

clear and consistent manner. In addition, Hutton provided virtual tour examples (via the Hutton website) for the 

members of the LLs to see what was possible in terms of a virtual tour.   

In addition, Hutton and the LLs had in-depth discussions about software and hardware required to capture 

footage and develop the tours prior to data collection. These include 360Á photos and more traditional digital 

cameras (with ñfish-eyeò lenses) as well as audio recording equipment.  

In order to facilitate the sharing of material between the LLs and Hutton, a dedicated folder has been set up on the 

CODECS Teams page for each of the LLs to share their virtual tour footage and other materials when these have 

been collected and/or developed. Researchers from Hutton can then download this material and work on it using 

3DVista software to develop each LLôs virtual tour (CODECS > Documents > General > WP5_Demonstration & 

Assessment > DemoFarms_VirtualTours_CollectedMaterials).  

Drafts of the virtual tours were initially shared to the LL coordinators via the Hutton website for feedback. Thus, the 

development of the final virtual tour involved significant iteration to develop the final product that could be shared 

widely with interested audiences.   

5.4 Useful documents and links to organise Virtual Demos  

To assist LLs in the creation of farminars, a step-by-step guide has been created. It contains the timeline around 

farminars, tips and multiple examples of content and facilitation tools (Annex 2). 

When it comes to virtual demonstrations activities in general, these resources from the NEFERTITI project can be 

useful: 

· Virtual demo guidelines for organizing a virtual demonstration, including tips and 

tricks: https://trainingkit.farmdemo.eu/demo-design-guide-for-virtual-demonstrations/ (Available in all EU 

languages)   

· Tips and tricks on how to organise Virtual 

demonstrations: https://www.youtube.com/watch?v=kwAQuIL20SY (Subtitles available in 16 EU languages)   

· Examples of NEFERTITI virtual demo events: https://trainingkit.farmdemo.eu/inspiration-from-

practice/#inspiration%20for%20virtual%20demos  

  

6 Procedures to register Demo Farms, announce and report 

Demo events 

The section provides guidelines to Living Labs for declaring the Demo Farms that will compose the network of 

CODECS Demo Farms. In section 6.1 we describe the procedure to identify and describe the Demo Farms that will 

be selected within the LLs for Demo events. In Section 6.2 we explain how to sign in on the CODECS website, how 

to register Demo Farms and how to announce and report Demo events. To assist the users in the registration 

https://trainingkit.farmdemo.eu/demo-design-guide-for-virtual-demonstrations/
https://www.youtube.com/watch?v=kwAQuIL20SY
https://trainingkit.farmdemo.eu/inspiration-from-practice/#inspiration%20for%20virtual%20demos
https://trainingkit.farmdemo.eu/inspiration-from-practice/#inspiration%20for%20virtual%20demos
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process, a FAQ (Annex 4) has been created and shared along with the guidelines. A training took place in July 2024 

for the Living Labs, organised by ACTA and AEIDL. The goal was to have an overview of demonstrations, give tips 

and tricks for successful events, how to register a demo event and how to promote it (Annex 6).   

For both Demo Farms and Demo Events registrations, common guidelines have been shared with the users. The 

information showcased on the website need to be easy to understand, available in English (and local language if 

needed), appealing to the viewers and giving useful information to sign up to an event or know more about the 

farms. The information gathered through this process is also used for communication and dissemination purposes, 

justifying even more the guidelines shared. To confirm the harmonised descriptions between Living Labs and 

to assist them in this process, a tracking table of the registrations is constantly updated with the submissions and 

improvements made. Monitoring the submissions and their status enables the WP leaders to collect the data needed 

for the website purposes but also to identify partners in need of help.  

IMPORTANT: each Demo Farm contact point and/or LL coordinator is responsible for registering their own 

Demo Farms and Demo events on the CODECS website. Otherwise, they will not count within the Demo Farm 

network in the scope of CODECS project. Since a Demo event correlates to an existing Demo Farm, it is compulsory 

to sign-in on the CODECS website and to register a Demo Farm before registering Demo events.  

6.1 Demo Farm network mapping  

Once the Living Labs have identified the challenge to be addressed with the use of technology, the technological 

solution suitable to address the specific challenge and the relevant stakeholders involved in the solution of the 

challenge identified with which to discuss the costs and benefits of applying the technology, each Living Lab 

will select at least one Demo Farm where the identified technology can be demonstrated during the Demo 

events for learning purposes. These Demo Farms will compose the network of Demo Farms that will be 

registered on the CODECS website and coordinated by the Demonstration Working Group (DWG) as described in 

Section 7.   

The first step for mapping the CODECS Demo Farm network consists of gathering information about the LLs 

Demo Farms through the Demo Farm information sheet (Annex 1). With the help of the Demo Farm information 

sheet the LLs describe the Demo Farm(s) where they will demonstrate the technological solution. 

They provide information about the Demo Farm contact point and/or LL coordinator for the selected Demo Farm(s). 

LL coordinator and Demo Farm contact point can be the same person. An Excel file with the main contacts is made 

available on Teams CODECS > General > WP5_Demonstration & Assessment > CODECS Demo Farm 

contacts.xlsx.  

Secondly, each LL will register on the CODECS website at least one farm as Demo Farm that will compose the 

CODECS Demo Farm network, following the instructions described in Section 6.2 How to register Demo Farms on 

the CODECS website?  

Subsequently, during the first LL annual workshop (one annual workshop per LL from October 2023) LLs 

coordinators will verify that their respective Demo Farm contact points have registered their Demo Farms and 

provided the information required on the CODECS website. The Demonstration Working 

Group (DWG) will monitor this task.  

During the CODECS General Assembly of December 2023, all LLs coordinators attended the first Demonstration 

training session. The DWG introduced the Demo Farm network mapping to CODECS partners and share valuable 

information about what is expected from Demo Farms during the second and the third LL annual workshops to 

validate and adapt the demonstration protocols, to test the Demo assessment grid and to enhance the outcomes of 

demonstration activities in each Demo Farm.  

6.2 How to register Demo Farms on the CODECS website?  

Each Living Lab is responsible for declaring its own Demo Farms on the CODECS website. Otherwise, this will not 

count as Demo Farms within the CODECS Demo Farm network.   

https://unipiit.sharepoint.com/:x:/s/CL6-GOVERNANCE/EYmp2B-TFrhLm6rd_sKF4qMBS8OesNDLRWQj_GMC4lW6BQ?e=81kbp8
https://unipiit.sharepoint.com/:x:/s/CL6-GOVERNANCE/EYmp2B-TFrhLm6rd_sKF4qMBS8OesNDLRWQj_GMC4lW6BQ?e=81kbp8
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The users of CODECS website are Demo Farm contact points, Living Lab coordinators and DWG 

coordinators.  

Demo Farm contact points and Living Lab coordinators will first have to create their 

account on https://www.horizoncodecs.eu/my-account/ to be able to register Demo Farms and report Demo 

events (Figure 5). 

 

Figure 5. CODECS website to create a user account.  

 

Once the user has created his/her account, they will receive a confirmation email from CODECS website 

administrators to activate their account. 

When logging in on https://www.horizoncodecs.eu/ > Living Labs > Demo Farms (Figure 6), the user is redirected 

to the Demo Farms Dashboard that synthesises the main information of reported Demo Farms and Demo events 

(Figure 7).  

 

 

https://www.horizoncodecs.eu/my-account/
https://www.horizoncodecs.eu/
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Figure 6. CODECS website pathway to register Demo Farms. 

 

Figure 7. Demo Farms dashboard.  

 

The Demo Farms dashboard gives the users access to the options: Register Farm, Register Demo 

event and Report Demo event.  

To register a Demo Farm, the User will login and go to Register Farm (Figure 8). In this page, the user will provide 

the background information is collected from Demo Farms for CODECS purposes. Annex 1: Demo Farm information 

sheet shows an example of information requested from Demo Farms.  

 

Figure 8. Form to register a Demo Farm in CODECS website.  
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The User can select the information that will be made available publicly in the CODECS website by turning 

on/off the options presented in Figure 9.  

  

Figure 9. Options to display Demo Farm information publicly on the CODECS website.  

  

Once the Demo Farm is registered, a summary with the main information (according to the choice of the User) is 

made available publicly on CODECS website as shown in Figure 10.   

  

Figure 10. Example of Demo Farm Information displayed publicly on CODECS Website.  

 

Demo Farm contact point and/or LL coordinator will guarantee that the Demo Farm online form is completed at least 

one month before the Demo event.   

The DWG & Support Unit (see Section 7) will be in charge of verifying that all the required information from Demo 

Farms is gathered on CODECS website before the General Assembly of December 2024 (M24).   
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6.3 How to register for Demo events on the CODECS website?  

Each Living Lab will register their planed Demo events through the CODECS account 

on https://www.horizoncodecs.eu. To register Demo events, the user (Demo Farm contact point /LL 

key coordinator) has to login and go to Register Demo event (Figure 11). In this page, the user has to provide the 

information described in Annex 3 Registration of Demonstration events.  

  

 

Figure 11. Form to register a Demo event on the CODECS website.  

  

When submitting the form, the user has the option to download a file (in pdf or jpg format) summarising the 

key information of the Demo event below:  

· Living Lab name  

· Country  

· Localisation of the Demo event (address)  

· Event name (in English)  

· Event start and end date and time (UTC)  

· Image (from Documents related to event)   

https://www.horizoncodecs.eu/
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· CODECS logo and EU FLAG (DECO material)  

This file will serve as a communication support for the announcement of demonstrations to advertise/invite/save the 

date for Demo events.  

Uploading images and documents provides visual and detailed documentation of the farms and the technologies 

being used. They will be used for communication and dissemination purposes, hence the importance of having 

appealing and representative photos.  

Planning of Demo events should start from October 2023 (M13). When setting the date and time of the event, 

particular consideration should be given with a view to maximising attendance. For example, holding an event 

targeted towards dairy farmers should be planned between milking times e.g., avoiding early morning and evening 

to facilitate milking times on farm. Consideration should also be given to farmers who are working part-time or 

focusing on an event for female farmers. Early spring is often a very busy period on farms so working with farmers 

to ensure they are happy to host an event is paramount. Simple things like ensuring no other event in the same 

locality is on the same day will all have a positive effect on the attendance.  

6.4 Announcement of demonstrations (news, events, social media)   

The importance of announcement and promotion of a Demo event should never be underestimated. Living Labs 

must plan their promotional demonstration activities at least three or four weeks prior to the Demo event date. This 

way, there are more possibilities to obtain sufficient media exposure and enough attendees.  

Newsletters, radio shows and WhatsApp groups are digital channels that Farmers use in a frequent way to keep 

informed, share information and be aware of innovations in the agricultural sector. WhatsApp is very popular for 

advisor and farmer groups as they share short videos and photos amongst a group of people they know/the 

administrator of the account knows. The announcement of Demo events through these digital channels can be 

an efficient way to reach Demo events participants.  

Social media such as LinkedIn, Twitter, Facebook and Instagram are popular social media where adverts and 

promotional flyers can be posted with interaction tracked and accounted for. Encourage farmers and other 

stakeholders to share your posts with their own followers. It is important to have a visual diagram to accompany text 

to attract the farmerôs attention. LLs can use the file obtained when registering a CODECS Demo event from the 

CODECS website to announce Demo events on social medias (see the Section 6.3 How to register Demo 

events?). AEIDL created a template to create banners for events with all the information needed to attend (Figure 

12).  
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Figure 12. Example of a Demo Event banner with the template shared. 

 

Demo events should be promoted physically e.g., shops, local newspaper etc. Living Labs should 

avoid relying solely on social media to promote an event as some farmers arenôt using social media. Local 

cooperatives/merchants/hardware departments should be targeted to attract greater attendance as farmers tend to 

these outlets weekly.  

Multiple communication channels can be used to recruit participants from flyers to text messages to word of 

mouth during other events.   

Where there is a CODECS Demo event planned in a particular region suited to a specific cohort of farmers a short 

text message would always be sent out a week prior to the event and again 48 hours in advance. The message 

should be centred about the following areas:  

Host farmer: They should be front and centre as they are opening their farm gate to host the event to the wider 

public.  

Presenter Information: Share the presenters' names to generate excitement among attendees and keep everyone 

informed.  

Event Schedule: Provide a detailed timeline of the event's activities and presentations so that attendees can plan 

accordingly.  

Communication Channel: Clearly define communication methods for the in-person event and utilise digital tools 

(social channels) and mobile apps.  

Food and Beverage Arrangements: If food and drink are available, communicate this information to attendees as 

it may increase attendance.  

Stakeholders provide another good channel to promote Demo events to advisors and farmers within their 

professional networks. It is important that stakeholders promote Demo events as their networks spread into the 

wider agricultural industry.  
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6.5 How to report Demo events?  

After a Demo event has been carried out, Living Labs are expected to provide feedback about their Demo events 

through the Report Demo Event page, made available on CODECS website (Figure 13).  

 

Figure 13. Report a Demo event on CODECS website.  

 

In Annex 9, we provide an example of the information that Living Labs will report about Demo events on CODECS 

website:  

· Quantitative information and short description of the Demo event (including pictures).  

· Synthesis of the collective reflection and technology assessment (Demo assessment grid) carried out during 

the demo event.   

  

7 CODECS Demo Working Group & Support Unit   

CODECS demonstration activities will be managed by the Demonstration Working Group (DWG). The DWG 

consists of a group of experts composed by the 20 Demo Farm/LL coordinators contact points and the Demo 

Support Unit.   

The Demo Support Unit will provide support to the Demo Farm network along the following three axes:   

· Communication, coordinated by AEIDL.  

· Operational, coordinated by ACTA. Contributors: HUT, WR and UNIPI.  

· Technical and Scientific, coordinated by CNR. Contributors: AUA, CZU, EV ILVO, BIOS, AGFT, UL, INRAE 

and UAL.  
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The Demo Support Unit gathers i) communication expertise (to advertise Demo events and spread results); 

ii) operational expertise (for organisation, implementation and reporting of Demo Events), and iii) scientific and 

technical expertise (to support Demo Farms with troubleshooting or any scientific and technical questions).   

Within the Demo Working Group, the Demo Support Unit will act as a single one-stop shop for the Demo 

Farms contact points or Living Labs Coordinators for any issue, challenge, or questions related to Demo farms and 

demo events organisation, communication and scientific and technical issues.  

Figure 14 below illustrates the functioning of the DWG and the relationship between the Demo Farm network and 

the Demo Support Unit for CODECS Demonstration activities.   

 

Figure 14. Synergies between CODECS Demo Support Unit and Demo Farms within the Demo Working Group to 
implement Demonstration activities  

  

During On-farm Demos and Virtual Demos each Living Lab will demonstrate digital technologies used within their 

respective LL. The perceived costs and benefits of their adoption in real contexts, the users readiness and the Digital 

ecosystem will be assessed following the methodological guidelines provided by the Support Unit (Section 8).  

A single generic email has been created for the Demo Support Unit. This email address encompasses all 

experts of the three areas (Communication, Organisational, Scientific and technical) to facilitate the communication 

process between the Demo Farms and the Demo Support Unit. The address is the 

following: support@hirozoncodecs.eu  

When Demo Farm contact points or LL coordinators face any problem (Communicational, organisational, Scientific 

and technical) in planning, organising and reporting Demo events, they will address any queries to the Demo 

Support Unit generic address to get the relevant answer/support from the most accurate and dedicated Support 

Unit Expert.   
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7.1 Communication  

CODECS DECO (Dissemination, Exploitation, Communication, and Outreach) taskforce will set up the procedure to 

inform about Demo events that are part of the activities planned in DECO strategy (i.e. the Knowledge Accelerator). 

The Living Labs will guarantee that Demo Farm contact points follow the instructions provided in Section 6 for 

announcement and reporting of Demo events. DECO taskforce will validate and disseminate the reports and 

findings of the Demo events using the information gathered through the CODECS website.  

As mentioned in Section 6 CODECS website will be the communication tool to announce and report Demo Farms 

and Demo events. DECO taskforce in the Demo Support Unit will provide help to the Living Labs to make good 

use of the CODECS website for communication purposes.  

7.2 Operational management  

Operationalisation of CODECS Demonstration activities requires coordination within the bounds of the DWG that 

will guarantee the organisation, implementation and reporting of Demo events.  

DWG meetings will be held online or physically two or three times a year with the aim of exchanging knowledge and 

experience among Demo Farms and with the Demo Support Unit and monitoring Demo events 

implementation. Some of those meetings can be carried out during the LL annual workshops or during 

the project General Assembly.  

Task leaders from WP1, WP3, WP4, WP5 and WP8 will be engaged in DWG meetings as follows:  

· Demonstration activities management taskforce from T5.1 - Demo Farm network management: ACTA.  

· Technical Support taskforce from T5.3 - Support to Demo Farm: CNR.  

· Living Lab coordination taskforce from T8.4 - Living Lab coordination: WR, UNIPI.  

Frequent communication within the DWG will allow us to detect or anticipate problems early.   

7.3 Technical and scientific support  

CODECS Support Unit provides technical and scientific support to the Demo Farms and contributes to support the 

set-up of technical and scientific protocols of demonstrations. The technical and scientific Support Unit will contribute 

to gathering feedback from Demo Farm contact points and Demo events participants to monitor technology 

performances, capture discrepancies among needs and actual technology affordances of the LLs and assess cost 

and benefits perception of using digital technologies.  

Scientific and Technical support consists of providing help to Demo Farms for troubleshooting technologies to 

be demonstrated in Demo Farms during the Demo events. For instance if the 

technology demonstrated doesnôt work during an On-Farm Demo,, the technical support will keep track and report 

this using the support email address: support@horizoncodecs.eu. Requests of technical support will be received 

through this common email address. Support unit contributors will make sure that a shared log of technical 

issues/requests is kept updated from their side, even if the requested support is not asked through CODECS support 

address. Keeping track of technical issues and solutions will be part of the technology readiness methodology.  

A geographical approach has been chosen to provide technical support to CODECS Living Labs. Demo Farms 

will benefit of technical support in accordance with the following clustering:  

 

mailto:support@horizoncodecs.eu
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· Periodic meetings will be organised with Demo farms and Living Lab coordinators with 

multiple objectives: Assess the progress in the preparation of demo activities. Technical Issues (keep track of - 

on log system, e.g., shared spreadsheet)  

· Ongoing activities in preparation for demos.  

· Open technical issues to be solved before demo events.  

· Involved staff at demo event.  

· Capture and assess discrepancies among needs and tech affordances.  

· The system to be demonstrated: description.  

· What will be demonstrated? Will all parts of the system be presented in demo events? Or some parts / 

functionalities / features will be not presented? Why?  

· Does the system answer your needs as a farm? What is missing?  

· (Scaling) readiness of digital technologies (T5.3), users readiness (WP3) & costs and benefits (WP4).  

· Input on relevant factors for the readiness evaluation.  

· Definition of technology readiness evaluation.  

· Definition of users readiness evaluation.  

· Presentation of the proposed evaluation methodologies.  

· Feedback on the evaluation methodologies.  

· Agreement and joint evaluation (WP3, T5.3, demo farms, potentially WP4) of readiness 

of demonstrated technology as concrete case study.  

Every year there will be three DWG meetings for each Living Lab. The meetings will follow this tentative schedule:  

 

YEAR 1 (2024)  

Meeting 1: presentation of the Support Unit, objectives of the periodic meetings, and date of the next meeting. 

Presentation of the demo farm and of the technology to be demonstrated. Setup of a system to keep track of 

technical issues (e.g., shared Excel sheet). The meeting took place in February 2024 with the presentations of 

ACTA, Hutton, CNR and AEIDL. The partners exchanged on the demo support unit, the demo farm network and the 

technical and scientific demo support unit.   
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Meeting 2: discussion on the ongoing preparation of the demo event, of technical issues solved and to be solved 

(check everything is in the tracking system). Short interview of the readiness of technology to be demonstrated as 

perceived by the demo farms leaders / LL coordinators. Date of next meeting.  

Meeting 3: after the demo. How it went, technical issues encountered, how they were solved, and how to capitalise 

on experience for the next demo event. Feedback received by participants from the post Demo event online 

questionnaire. Date of next meeting.  

YEAR 2 (2025)  

Meeting 1: readiness questionnaire and preliminary feedback & evaluation. What is missing from the readiness 

evaluation is a key factor to be considered. Next scheduled demo event, other needs. Date of next meeting.  

Meeting 2: preparation of the demo event, tracking of technical issues solved and to be solved, and other needs. 1st 

completed draft of readiness evaluation of technology demonstrated according to the proposed scale. Date of next 

meeting.  

Meeting 3: after the demo. How it went, technical issues encountered, how they were solved, and how to capitalise 

on experience for the next demo event. Feedback received by participants. Date of next meeting.  

YEAR 3 (2026)  

Meeting 1: presentation of the final readiness evaluation of the demonstrated technology (case study). Next 

scheduled demo event, other needs. Date of next meeting.  

Meeting 2: preparation of the demo event, tracking of technical issues solved and to be solved, and other needs. 

Date of next meeting.  

Meeting 3: after the demo. How it went, technical issues encountered, and how they were solved. Feedback received 

by participants.  

 

8 Grasping feedback from Demo events 

8.1 Objectives: feedback from Demo participants and users    

CODECS project will assess the Costs & Benefits (C&B) of the potential of digital technologies in agriculture and 

the technology user's readiness within CODECS Digital Ecosystem in the scope of the network of CODECS Living 

Labs. From this perspective, WP4 methodology to analyse economic, environmental and social, and 

WP3 methodology to analyse CODECS Digital Ecosystems are taken into consideration to grasp information from 

Demo events participants. Demo events and LLs annual workshops will help to collect data to reach WP3 and WP4 

objectives:  

To analyse CODECS Digital Ecosystems:  

· Enrich the description of each subsystem of the Digital Ecosystems of the Living Labs by means of Focal Action 

Situations.  

· Enrich the description of the digital ecosystem conduciveness and Farmersô digital readiness.  

To assess the Costs & Benefits of adopting digital technologies:  

· Help capture stakeholders' perception of various Costs and Benefits along the three axes of sustainability.  

· Provide input to assess the environmental, economic and social impacts of digital technologies in a 

participatory way.  

· Help to facilitate a conversation on trade-offs and synergies between costs and benefits.  
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8.2 Methodology for evaluating technology and usersô readiness  

Demo events in the scope of CODECS will help to reflect take-home messages and good practices for 

participants on how to measure the social, economic and environmental costs and benefits of digitalisation in 

agriculture. The LLs annual workshops will also help in following-up and assessing whether Demo 

events participants have taken up CODECS methodology through the Demo assessment grid provided 

during Demo events and through a post Demo event online survey to measure and understand the costs and 

the benefits of implementing digital technologies in their respective Digital ecosystems.  

The Demo assessment grid (Annex 8) including questions about Digital ecosystem, C&B analysis, 

conduciveness, technology readiness and AKIS will be collectively filled in with Demo participants during the Demo 

events. Demo Farm contact points or LL coordinators will be responsible for synthesising the collective 

reflection and reporting the results on the CODECS website (see Section 6.5 How to report on Demo events?). 

Figure 15 in the following page is the Demo assessment grid template that LLs will use during Demo events to 

gather feedback from participants.  

 

 

Figure 15. Demo assessment grid.  
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Additionally, as a follow up of the Demo event, Demo Farm Contact Points or LL coordinators will send a post Demo 

event online survey (Annex 10) translated in all project languages to all Demo event participants. This survey 

will allow us to evaluate the technology demonstrated during the Demo event and to go deeper in the analysis of the 

social, economic and environmental C&B of digitalisation in agriculture. The aim of this complementary online 

questionnaire is to further gather quantitative, scientific and empirical feedback from Demo participants about 

the technology readiness, the perception of the usersô acceptance and the C&B perception of the technologies that 

have been demonstrated.   

The post Demo event online survey is organised as follows:  

The Technology readiness questionnaire consists of 12 closed questions which are based on an extension 

of the Technology Acceptance Model (TAM) by Davis (1989), as revised by Abrahao et al. (2011) and focus on 

different dimensions:  

· Perceived Usefulness (PU): the extent to which a technology helps to perform a task;  

· Perceived Ease of use (PEOU): the effort required to use the technology;  

· Intention to use (ITU): the attitude of the user towards the use of the technology;  

· Perceived affordances (PA): what the user may be able to do with the technology, given the userôs 

capabilities and goals mainly in terms of financial resources and skills.   

Following a standard procedure, answers on the 12 questions will be evaluated using a 5-point Likert 

scale method. Questions will be shuffled, and the opposing-statement question format will be adopted to 

avoid systematic response bias.   

· The Farmers readiness questionnaire consists of 10 questions in 10-point Likert scale.  

· The AKIS (Agriculture Knowledge and Innovation System) questionnaire consists of 2 categories of 10 

questions in 5-point Likert scale.  

· The Cost & Benefit analysis questionnaire consists of 7 questions in 5-point Likert scale.  

Completing the post-Demo event online survey is very fast, requiring between 5 and 10 minutes. Questions will be 

available in all languages of the project. Automatic tools for translation will be used and LL coordinators will be 

asked to validate local translations. It is important to reach a high number of responses to have enough data for 

analysis. To maximise the response rate, a procedure for completing the questionnaire will be agreed with Demo 

event organisers, e.g., if the network is available, participants could be asked to complete the 

questionnaire before the end of the Demo event, during a coffee break or just before the final discussion. 

The access to the questionnaire will be easy through a QR code or short URL and it will not require login nor 

registration. A workstation with a PC could be also organised providing access to the online form.   

8.3 Timeline for grasping feedback from On-farm Demos  

Demo events will start on January 2024 (M16). Both Virtual and On-farm Demos have to be carried out before March 

2026 (M42), 6 months before the end of the project. Valuable information will be collected by the Living Labs using 

the Demo assessment grid during the Demo event, and the post Demo online survey after the Demo 

event, according to the calendar in Figure 16.   

The results of the analysis of the information gathered from the Demo assessment grid and from the post Demo 

online survey will be shared during the LL annual workshops from October 2024 (M25) and will be integrated on the 

Report of Demos.   
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Figure 16. Timeline of On-farm Demo assessment and reporting. GA: General Assembly 

 

9 Frequently asked questions (FAQ)  

What is the difference between a Demo Farm and a Living Lab?  

Living Lab: A network of farmers, knowledge intermediaries, stakeholders, policymakers constituted around an 

emerging problem.  

Demo Farm: A farm where a digital technology is demonstrated for learning purposes.  

In each CODECS Living Lab, Demonstration events (On-farm Demos, Virtual Demos) will take place. 

These Demonstration events will be held in the Demo Farms within each Living Lab, meaning that each Living Lab 

will have to select one Demo Farm where demonstration activities will be planned from 2024.  

What does CODECS expect from Living Labs to carry out demonstrations?  

Living Labs will organise Demonstration activities to mutualise knowledge, share experiences and gather feedback 

about the technologies and the use cases that will be demonstrated during the timeline of CODECS project. Living 

Labs will follow the instructions provided in this Handbook to organise On-farm and Virtual 

Demos. Section 6.3 describes how to register On-farm Demos, including International cross-visits, on CODECS 

website. Sections 4 and 5 provide guidelines for organising On-farm and Virtual Demos.  

How and when should Living Labs carry out demonstrations?  

Demonstrations events will take place within each Living Lab during the lifespan of CODECS project from January 

2024. There is a difference between On-farm Demonstrations and Virtual demonstrations. Section 2 explains 

what are On-farm and Virtual Demonstrations. In Sections 4 and 5 we describe how to organise On-farm and Virtual 

Demos. Demonstration events have to be declared in the CODECS website following the instructions 

in Section 6 Procedure to register, announce and report Demo events. The periods when demonstrations will be 

carried out depend on Demo Farm contact points and organisers availability. Demo Farm key contact will suggest a 

provisional calendar of Demonstrations when declaring Demo events in CODECS website.  

When should the last Demo event take place?  

The last Demo event within the Living Labs should be carried out before March 2026 (M42) in order for the DWG 

to have time to collect and analyse the information gathered and reported from Demo events to be integrated 

in the Synthesis report on demonstration and assessment of digital technologies (draft M46) before the end of the 

project.  

How should Virtual Demos be carried out?  

Virtual Demos are Demo events that allow showcasing digital technologies remotely and endows participants 

to exchange insights and ideas by digital means (online). Methodological information on how to organise Virtual 

Demos is provided in Section 5. Virtual Demos will start from the first year of the project and should be carried out 

before March 2026 (M42).  

Who should be invited to Demo events?  
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On-farm Demos and Virtual Demos participants will be farmers, farm employees, public or private advisers, supply 

chain actors, researchers, experimenters, scientists, digital solutions providers, students, policymakers. Participants 

can be LL members and beyond. As the target audience becomes more diverse, the insights gained from knowledge 

exchange among participants will better reflect the complexity of the digital ecosystem in which the technology is 

employed.  

Main references  

NEFERTITI FarmDemo Trining kits: https://nefertiti-h2020.eu/home/farmdemo-training-kit/  

Climate Farm Demo Design Guide for Climate Farm Demo Project On-Farm 

Demonstrations: CFD_D3.1_WP3_Demo design guide_TEAGASC_30.06.2023 

Annex 1. Demo Farm information sheet   

Farm Name    

Location of the farm  Á Address:  

Á Town:  

Á Region:  

Á Country:  

Á GPS coordinates:  

  

I agree that my Location will be made public on CODECS website following 

the DECO strategy (check the box/es):  

¶ Address  

¶ Town  

¶ Region  

¶ Country  

¶ GPS coordinates  

Contact information for the farm  Á Name of the contact person:  

Á Email:  

o I agree that visitors of the online inventory can contact me through a 

contact request field without seeing my email-address.  

o I prefer not to be contacted by visitors of the hub.  

Á Phone number (optional):  

Only CODECS project members can contact me for further interaction.  

Social Media Context  Á Website: ééééééééé..  

Á Facebook: éééééé..........  

Á Twitter: éééééééééé.  

Á Instagram: éééééééé...  

https://nefertiti-h2020.eu/home/farmdemo-training-kit/
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Á LinkedIn: ééééééééé..  

Á YouTube: ééééééééé.  

Á Other: ééééééééééé  

Please select which data you want to 

make public  

Á Farm name  

Á Location  

Á Contact name  

Á Email  

Á Phone number  

Please select your farm type(s)  Á Conventional  

Á Organic  

Á Specialised in field crops (cereals, oilseeds)  

Á Specialised in horticulture (vegetable)  

Á Specialised in permanent crops (vineyards, olives, orchards)  

Á Specialised in grasing livestock (dairy, cattle, sheep)  

Á Specialised in granivore (pigs, poultry)  

Á Mixed cropping  

Á Mixed livestock  

Á Mixed crops-livestock  

Please, identify how your farm is 

managed  

Á Commercial farm (ordinary farm)  

Á Research farm/ Experimental farm / Knowledge transfer farm  

Á Charitable farm  

Á Public farm  

Á Other (please specify):  

If your farm is part of a 

network/programme please indicate it 

and its website  

  

How many full-time employees does 

your farm have?  

  

Can the information on employee be 

made public?  

YES  

NO  

What is the approximate size of your 

farm in hectares?  

  

Can the information on employee be 

made public?  

YES  

NO  

Do you undertake demonstration 

activities on this farm already?  

  

If yes, please provide information about DEMONSTRATION ACTIVITIES below  
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Please indicate which demonstration 

activities can you undertake (multiple 

choice is possible)  

Á Plant production  

Á Animal husbandry  

Á Topics not related to a specific crop/tree or animal  

Á Other (please specify):  

Please indicate the crops on which 

you (can) undertake demonstration 

activities (multiple choice is possible)   

Á Arable crops - Combinable crops (rice, maize, cereals, pulses, 

oilseeds, others)  

Á Arable crops - Root crops (sugar beet, potato, others)  

Á Fodder crops (soybean, lucerne, silage maize, grass, alfalfa, clover, 

others)  

Á Forestry  

Á Fruit trees and shrubs  

Á Olive trees  

Á Ornamentals - Greenhouse  

Á Ornamentals - Open field  

Á Pastures  

Á Vegetables - Greenhouse  

Á Vegetables - Open field  

Á Vineyards  

Á Other (please specify):  

Please indicate the topics on which 

you (can) undertake demonstration 

activities undertake (multiple choice is 

possible)  

Á Crop and variety testing  

Á Fertility management  

Á Machinery (excluding robotics)  

Á Pest and Pathogens management  

Á Robotics  

Á Soil management  

Á Trellising systems  

Á Weed management  

Á Other (please specify)  

Please indicate the living beings on 

which you (can) undertake 

demonstration activities (multiple 

choice is possible)  

Á Aquaculture (freshwater, sea water)  

Á Bee keeping  

Á Beef cattle (on pasture, indoor)  

Á Dairy cattle (on pasture, indoor)  

Á Game (moose, deer, birds: pheasant, grouse, pigeon...; others)  

Á Goat husbandry (meat, milk, wool, breeding)  

Á Horse and donkey husbandry (meat production, for leisure)  

Á Minor and exotic animals  
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Á Pig husbandry (free range, indoor)  

Á Poultry - Egg production (free range, in barn, in cage)  

Á Poultry - Meat production (free range, in barn)  

Á Sheep husbandry (meat, milk, wool, breeding)  

Á Other (please specify):  

Please indicate the topics on which 

you (can) undertake demonstration 

activities (multiple choice is possible)  

Á Breeds  

Á Feeding  

Á Health management  

Á Mechanisation  

Á Welfare  

Á Other (please specify):  

Please indicate the farm 

management and diversification 

topics on which you (can ) undertake 

demonstration activities  

Á Agritourism and recreational services  

Á Alternative marketing or commercial activities (added value, 

community supported agriculture, farm shops)  

Á Biodiversity and nature management  

Á Climate change mitigation and adaption  

Á Conservation agriculture  

Á Crop protection  

Á Equine services  

Á Fish and game-related (hunting, fishing, shooting)  

Á Ground and surface water protection  

Á Machinery  

Á New crops  

Á New varieties/ planting material  

Á Other (please specify):  

Á Processing to food  

Á Renewable energy and energy efficiency issues (abiotic energy 

resource, biodiesel, bioenergy, energy conservation, geothermal, 

hydrogen, solar energy, wind turbine)  

Á Social care (care farming, kindergartens, education, elderly care, 

care for offenders)  

Á Soil fertility management  

Á Technologies (electronic identification, precision farming, robots)  

Á Urban agriculture  

Á Water management  
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Annex 2. Farminar guidelines 

Definitions  

Unlike an on-farm demonstration event, a virtual demonstration (ñdemoò) takes place online. As part 

of the CODECS project virtual demos can take two different forms, a farminar or a virtual tour:   

1. A ñfarminarò is a webinar in which participants are introduced to farm innovations through 

images, video and presentations/discussions. Various platforms can be used for the farminar, e.g. Zoom, 

Teams, social media platforms etc;    

2. A virtual demo may also be an online resource which the audience engages with at their own convenience, 

e.g. a virtual tour which can be viewed either online (PC, laptop, smartphone or tablet) or using a virtual 

reality headset.  

  

Main goals of virtual demonstrations  

The main goal of a virtual demo is to showcase digital technologies, as physical demonstrations do. In addition, 

virtual demos can,   

¶ Broaden the outreach of CODECS and Living Lab (LL) activities by reaching wider audiences both within 

LL regions but also as a way of sharing experiences across European borders;  

¶ Make content more accessible to people living in remote regions, overseas, or with mobility issues, who 

may not be able to physically attend on-farm demonstration events;  

¶ Trigger and enhance knowledge exchange and sharing among participants, just as with on-

farms demonstrations;  

¶ Be accessible 24/7. The content of the farminar should be recorded and it can be hosted on a website to be 

engaged with at the viewerôs leisure, as many times as they want. Virtual tours can also be accessed 24 

hours a day.  

  

Farminars in CODECS  

Among the 20 LLs, 5 are co-creating virtual tours with colleagues from the James Hutton Institute. The 15 

other LLs will create and host one Farminar as part of CODECS. All Farminars need to be delivered before the 

end of December 2025 and the reporting of the events will have to be completed by the end of January 

2026. To help you in the process of creating Farminars the main contacts are ACTA, Hutton and AEIDL (for videos 

only):   

¶ ACTA:  Julie.menadi@acta.asso.fr and ninon.violeau@acta.asso.fr  

¶ HUTTON: niamh.mahon@hutton.ac.uk, tim.pittaway@hutton.ac.uk and leanne.townsend@hutton.ac.uk   

¶ AEIDL: mnt@aeidl.eu and mig@aeidl.eu   

  

  

  

 

 

Farminar road map for the LLs   

  

mailto:Julie.menadi@acta.asso.fr
mailto:ninon.violeau@acta.asso.fr
mailto:niamh.mahon@hutton.ac.uk
mailto:tim.pittaway@hutton.ac.uk
mailto:leanne.townsend@hutton.ac.uk
mailto:mnt@aeidl.eu
mailto:mig@aeidl.eu
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General tips on the preparation of Farminars   

Preparation and anticipation are key when it comes to creating and hosting a Farminar. Here are key questions 

to consider when preparing your Farminar:  
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What should you showcase? In CODECS, the goal is to showcase digital technologies 

and demonstrate their performance . Farminars help making innovation tangible, demonstrate sustainability and 

other benefits, and support adoption readiness.  

Who are you targeting?  With virtual demonstrations, the target group is bigger and more diverse than with physical 

demonstrations. The audience needs to be familiar with using digital platforms to be able to make the most 

of attending the demonstration. Choose your platform according to the computer/phone skills of your participants. If 

the language is well understood and spoken across national borders, the geographical area for inclusion can be 

wide. The number of participants will impact how you choose to facilitate the farminar and how to create 

discussions.  

Who is  hosting? The team hosting the event is composed of the leading members of the Living Lab. Make sure 

to identify who oversees the different roles:  

¶ Facilitator: The facilitator is responsible for ensuring the virtual demonstration runs smoothly from start to 

finish. They handle the promotion of the event, set up the online platform, and open the session by 

welcoming participants, introducing speakers, explaining the agenda and platform features, 

and establishing basic rules for interaction. During the event, they support the demonstrator, encourage 

engagement, manage the chat, and may record the session with participantsô consent. While they do not 

lead the content, they help maintain a respectful and engaging environment, provide technical support if 

needed, and ensure that questions and interactions are properly managed. After the event, the facilitator 

also takes care of any necessary follow-up actions.  

¶ Demonstrator: The demonstrator is the main presenter who shares content, experiences, or explanations 

related to the event topic. They prepare materials such as videos, presentations, or live demonstrations in 

advance and familiarize themselves with the platformôs features to ensure smooth delivery. Their focus is 

on presenting clearly, managing interaction with participants, and encouraging engagement. While they may 

take on the role of facilitator in smaller meetings, it's generally recommended to keep the roles separate to 

allow the demonstrator to fully concentrate on the content and audience interaction.  

¶ Technical support: The technical expert is responsible for managing and resolving any technical issues that 

may arise before or during the virtual demonstration. They anticipate potential technical challenges, support 

both organizers and participants, and ensure the digital platform functions smoothly. Their tasks include pre-

testing the program, assisting demonstrators with pre-recorded content, helping participants navigate the 

platform, and staying in constant contact with the organizing team to address issues in real time.  

¶ Expert: The expert or panelist contributes specialized knowledge and insights during the virtual 

demonstration. Their role is to present information clearly, engage with participants by answering questions, 

and contribute to discussions. They may also respond to comments, share practical experiences, and help 

translate technical content into understandable language for the audience. Their input supports learning, 

encourages interaction, and adds credibility to the event.  

When to gather content and when to host your farminar? Some technologies are highly dependent on the 

farming calendar and weather conditions to be used effectively. Consider that aspect when planning the creation of 

content (e.g., photos, videos, sounds, etc).  

When it comes to the date and time of the farminar, consider the availability of your target audience. You can ask 

their availabilities via a doodle poll with a range of times and dates. Most farmers have more free time in winter for 

example. For the time of the day, dairy farmers are busy early in the morning and by the end of the afternoon for 

example. If you plan on reaching participants in other regions or countries, make sure the time of the farminar is 

compatible with other time zones. Hosting your farminar during the fall or beginning of winter, around lunchbreak or 

in the evening would be adapted to most situations  

Where to host a farminar ? There are a lot of different virtual platforms available on which to host a 

webinar. The number and type of participants you have, how comfortable they are with the software, the type 

of content you want to share, your facilitation skills, and the possibility of any technical issues you might 

encounter (e.g., strength of your and your participantsô internet connection) are some of the main factors impacting 

the choice of the platform. To help you in that choice, you can find a comparison of different platforms below. In some 

cases it may be useful to send a brief ñhow to guide,ò i.e., how to log on to the call, how to write a comment in the 
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chat, how to raise a hand, etc., if you think your audience are unfamiliar with the software you choose to use. Keep 

also in mind that there might be institutional preferences and adherence with local data protection regulations (i.e., 

where cloud data is stored - location of servers could be problematic).  

How long should my farminar be? As the farminars will be online, their duration must be between 60 and 90 

minutes to avoid web fatigue. Consider the use of a 5-10 minute ócomfort breakô if you intend to host a 

longer farminar  

What activities need to be carried out before your farminar ? Your event must be registered on the CODECS 

website. Just like for the physical demonstrations, you can refer to this FAQ Demo Farms and Demo Events.pdf to 

help you register your event. Promotion and rehearsal are the two crucial steps for the success of 

your farminar. Once you pick a date and time, promote your event through a range of social 

media platforms, and via email. You can use the templates created by AEIDL for the physical 

demonstrations. We advise you start promoting at least one month before the event and send reminder emails to 

potential participants closer to the date of the farminar.  

Have a rehearsal session to check the sound quality, if the videos play with the sound on, the parameters for 

the participants (access to mics, cameras and the chat), and if the panelists (if you have some) have a good 

connection. Make sure to pick a location where you have a stable and strong internet connection with no disturbing 

sounds. The advantage of the farminar is that you can host it from anywhere. If the demo farm for your technology 

has no reception or wifi, you can move to a spot with better connection. Make sure to join the farminar ten minutes 

(?) before it is planned to start to check all the systems are working and all the team are present and prepared.  

https://unipiit.sharepoint.com/:b:/s/CL6-GOVERNANCE/EbV0ll85RCtHoGl6cl4Y7KEBXJGJ-NQw4sZImQl593nGFg?e=2Nf4Rg
https://www.canva.com/design/DAGJ-Ovir4o/acS6FTno_BcrM_E81sipKw/view?utm_content=DAGJ-Ovir4o&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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Structure and content of Farminars   

This type of demonstration allows a lot of flexibility and diversity in terms of the format 

of content, the tools and presentation methods used. However, we suggest that there is a general structure to follow 

with different building blocks to pick from. In this part of the guidelines you will find the different possibilities and 

obligations to build your own bespoke Farminar.  

  

 

Your Farminar has to :   

¶ Have the focus of the session be on the demonstration of the digital technology your LL is showcasing as 

part of the  CODECS project  

¶ Be registered on the CODECS website  

¶ Have at least one ñblockò in each part: introduction, demonstration, facilitated discussion and wrap up  

¶ Include a pre-recorded video. See below for information about the visual stories  

¶ Ask for the consent of the participants at the beginning of the event if it is recorded  

  

Building blocks of the introduction  

Objective  

Introducing and welcoming participants in a virtual demonstration is an important step since the opportunity 

for informal exchanges between participants are restricted. To encourage peer to peer exchange, a facilitated 

introduction is needed. It is also the moment to introduce CODECS, your Living Lab, the topic of the demonstration 

and the rules of the event.  

Inform the participants that the Farminar will be recorded and ask for consent before doing so. Most virtual meeting 

platforms have a óconsent to be recordedô button that participants need to actively press, thus ensuring more robust 

consent is gained.  

To make sure the event goes smoothly, you can share ground rules:  

¶ Participation is voluntary and it is alright to stop at any time or to not answer any questions that 

you arenôt comfortable with.   

¶ Feel free to speak as openly as you like in this session.   

¶ Please be polite and respect everyoneôs opinions, even if you donôt agree with them.   

¶ All responses are valid; there are no right or wrong answers to any of the questions.   

¶ Please try and stick to the topic. In some cases, we may need to interrupt so we can cover all the material.   

Format  
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Ice breaker 

many forms of ice breaker exist and are compatible with an online format. The three parameters we advise you 

to consider when choosing an online ice breaker are the duration (some can take a lot of time), the number of 

participants you expect and the technical complexity to participate. Ask participants to keep their answers to two or 

three sentences  

Here are ideas of ice breakers in the CODECS theme:  

¶  ñWhatôs one farming innovation youôve seen, used, or heard about recently?ò Encourages peer-to-peer 

sharing and primes the audience for innovation-focused content. Write on a virtual white board the answers 

of each participant.  

¶ ñIn one word, what comes to your mind when you think of digital farming?ò Sparks curiosity, helps the host 

tailor the session tone, and gives insight into the participantsô expectations or level of experience with 

technology in agriculture. You can use Mentimeter or Slido to create a word cloud.  

¶ ñWhat is my role (farmer, academic, policy maker, student, etc) and what do I already know about the 

technology showcased today?ò Helps hosts understand the audience and adapt the depth of technical 

discussion accordingly. Write on a digital white board the answers of each participant.  

  

Facilitated virtual intro  

Platforms like Teams or Zoom or Google meet have integrated polls, or separate apps that can be accessed via QR 

codes and mobile phone cameras could be used, e.g., Slido, Padlet, etc. This can be useful with big groups of 

people when it would take too much time to ask everyone to talk. The tool you choose should be easy to use for all 

the participants. Have a backup plan to make sure everyone is included. For example, you can ask the participants 

struggling with the poll to write their answer in the chat.  

  

Power Point introduction  

We will share with you a template you can use with the presentation of the project and the demo farm work  

  

Building blocks of the demonstration  

Objective  

The demonstrations aim to provide farmers and advisors with hands-on exposure to alternative practices and digital 

technologies, helping them explore new solutions for their work. In addition to showcasing innovations, the events 

will support the evaluation of sustainability performance.  

In Farminars, the goal is to recreate what the participants could witness in person. The technology needs to be 

presented and shown in action. Sharing feedback from the users and performance results for example 

helps picturing what the technology is able to do. Show the technology in action, give it context, and make it real for 

the audience. Whenever possible, combine multiple formats (e.g., a pre-recorded video followed by a farmer 
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testimonial or roundtable) to increase credibility and engagement. Each format reinforces different aspects of the 

technology.  

 

Format  

  

  

Pre-recorded videos 

Videos are a highly effective tool for engaging farmers, helping to extend the reach and impact of demonstrations 

beyond the physical events. When filming digital technologies in agriculture, itôs important to plan ahead, as many 

farming activities are seasonal and require timely capturing.  With a range of affordable and user-friendly equipment 

and editing software available, video production can be accessible even on a limited budgetðthough budget 

planning remains essential. Focus on storytelling through real-life testimonials and by showing the technology in its 

working environment, as this helps viewers connect with the content. Peer-to-peer formats can also encourage 

dialogue within social groups, supporting learning and adoption. Finally, always consider your target audienceð

whether farmers, researchers, or policymakersðand tailor your message and style to their expectations.  

WP1 will create 3-Minute visual stories for each Living Lab by the end of 2025/ beginning of 2026. The visuals stories 

are in a video format and are communication tools used to promote the activities and results of all CODECS Living 

Labs.  

AEIDL will assist the LLs in preparing their visual stories, add English subtitles, and promote them afterwards. 

They will offer support, editing and creating the video (visual story) for your Living Lab. What you need to do is share 

with them enough content to showcase your technology and your LL situation. Two situations are possible: either 

the visual story is ready before the farminar and you can directly use it during the session, or you will use your own 

content for the Farminar and will have to develop the visual story afterward. To have the visual story ready for 

the farminar, you need to share the date of the event 2 months in advance and the content needs to be sent at the 

latest 1 month before the event.  

¶ Objective: Capture raw footage of the location, activities, or events in action.   

¶ Focus on interesting and dynamic shots: show the farm, labs, or people working, close-ups of tools, crops, 

or important activities.   

¶ For event recordings, capture shots of people engaging with the demo or activities.   

¶ Use a tripod or stabiliser to avoid shaky footage.   

¶ Record in landscape mode (16:9 aspect ratio).   

¶ Remember to take a variety of shots, from wide angles to close-ups.   

¶ Remember that each shot must be at least 15 seconds long (to leave room for editing).   

¶ If there is a voiceover/on-screen text in the local language of the LL, provide us with the translation in 

English  
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Roundtable:   

Bring together different panellists to share different perspectives and experiences: farmers, advisors, researchers, 

etc. Limit participation to three or four speakers and assign a moderator to guide the conversation, ensuring balanced 

contributions. The discussion should revolve around the practical applicability of the technology, its advantages and 

limitations, and the conditions needed for successful adoption in different farming contexts. Using a real case study 

or a guiding question can help anchor the dialogue. Roundtables are especially effective in highlighting contrasting 

views, encouraging peer learning, and making the evaluation of digital tools more nuanced and grounded in field 

experience.  

  

Testimonies of farmers:  

If your target audience has many farmers, testimonies from peers can be impactful. They show both the benefits 

and the challenges of adoption, offering an honest and relatable account of the user experience. Choose farmers 

with diverse profilesðvarying in farm size, production type, or digital readinessðto reflect a range of perspectives. 

Encourage them to speak about practical aspects such as ease of use, integration into existing workflows, training 

needs, and observed impacts on productivity, sustainability, or costs. Filming the testimony on the farm adds 

authenticity and allows viewers to connect more closely with the experience. A short set of guiding questions can 

help keep the message focused and informative, while preserving the natural, conversational tone that makes 

testimonials so effective.  

  

Building blocks of the facilitated discussion  

Objective  

Just as for physical demonstrations, virtual demos need to be actively facilitated to make sure that participants are 

encouraged to speak and share ideas and experiences, and to ensure the group dynamics allow all participants the 

opportunity to speak freely and openly when they want to.  

We encourage you to use the assessment grid template to lead the discussion. All the content you gather could then 

be used to enrich the project results.  

Our main advice on facilitation is:  

¶ Be clear about the different roles taken by each of the individuals taking part: facilitator, technical aspects, 

moderator, demonstrator, panelist, etc.   

¶ Encourage peer to peer learning: limiting the group size, or making use of óbreakout roomsô to allow small 

group discussions, making sure the group gets to know each other, make sure farmers speak to other 

farmers, and advisors to other advisors, etc.  

¶ The bigger the audience is, the more important it is to remind the participation rules when it comes to the 

facilitated discussion. The goal is to encourage discussion and input from everyone while respecting the 

rules of the event.    

 

 

Format  

https://unipiit.sharepoint.com/:p:/s/CL6-GOVERNANCE/EQ2wikJFRdJPi-kCtaxFENUB9Hz7GUwuYKze-lXJHZ6lAg?e=6Ki3OP
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Reminder: you can use the assessment grid template to lead the discussion. All the content you gather could then 

be used to enrich the project results.  

  

Chat messages:  

Facilitators can prompt reactions by asking quick questions like ñHas anyone tried something similar on their farm?ò 

or ñWhatôs your first impression of this tool?ò The chat can also serve as a space for spontaneous peer advice or 

experience sharing. Designate someone to monitor the chat and bring relevant comments into the live discussion, 

ensuring that participant voices are acknowledged and addressed. Consider also using the chat for quick 

"temperature checks" like: ñGive a thumbs up if this sounds useful in your context,ò or ñDrop a word in the chat that 

describes your reaction to this solution.ò These micro-interactions create a sense of connection without requiring 

people to speak out loud.  

  

Feedback polls:  

They provide an easy entry point for all participants, including those less comfortable speaking out to share their 

views. Polls help facilitators understand how the demonstrated technology is perceived and identify key barriers or 

motivations for adoption. They can be used as a tool to spark discussion, clarify misunderstandings, and reveal 

trends that feed into the Q&A or breakout sessions. Useful poll questions include: ñCan you see this technology 

working on your farm?ò, ñWhatôs your main concern about using this tool?ò, or ñWhich benefit stood out most during 

the demo?ò Polls can also be used to assess learning needs or interest in follow-up support. To facilitate polls 

effectively, announce them clearly, keep them brief (1ï3 questions), and display the results live to encourage group 

reflection. Facilitators should comment on the findings, connect them to the discussion, and, where relevant, invite 

participants to elaborate on their responses via chat or during the Q&A. Mentimeter can be a useful online tool for 

running polls.  

  

Whiteboards/collaborative tools :   

Digital whiteboards or interactive canvases (e.g., Klaxoon, Miro, Mentimeter) can be used to collect ideas, map 

opinions, or visually summarize group input. They are especially useful in smaller sessions or breakout rooms, for 

converting a large group into many smaller groups for more inclusive discussions. You need to make sure to have 

as many facilitators as you have breakout rooms. Ask participants to post answers to prompts like ñWhat are the 

potential barriers to adopting this technology?ò or ñList benefits you see for small-scale farms.ò Facilitators can group 

responses, identify themes, and use the whiteboard as a starting point for a broader group discussion. Visual tools 

help make the conversation more concrete and inclusive, especially for those who may be hesitant to speak up.  

 

 

Building blocks of the wrap up and follow up  

Objective  

Feedback is important, but participants in online events often donôt answer questions in feedback polls sent in follow 

up emails. If you can, try to include the feedback process in the farminar itself to ensure maximum participation.   

https://unipiit.sharepoint.com/:p:/s/CL6-GOVERNANCE/EQ2wikJFRdJPi-kCtaxFENUB9Hz7GUwuYKze-lXJHZ6lAg?e=6Ki3OP
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Format  

  

The survey link is available through the CODECS Dashboard and is shared with all the participants of the event:  

  

  

Reporting process  

The demo organiser will have to fill in the factual report, available through the dashboard of the CODECS website:  
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If you used the assessment grid template to lead the discussion and gathered content, also report the grid filled out.  

 

Annex 3. Registration of Demonstration events  

The information about Demo events that will be made available in the CODECS website are:  

1. Your email address  

2. Living Lab name  

3. Country  

4. Your role in CODECS (multiple choices are possible)  

o Demo Farm key contact (the person who manages the farm where the Demo event will take place)  

o Living Lab coordinator (the person who manages CODECS demonstration activities within the LL)  

o Demo event organiser (the person in charge of CODECS Demo events)  

o Other please specify:  

5. Beginning of the Demo event (date + UTC time)  

6. End of the Demo event (date + UTC time)  

7. Name of the Demo event  

8. What kind of Demo event are you registering?  

o On-farm (A drop-down list with the Demo Farm(s) already registered in the CODECS website is 

presented. If your Demo Farm does not appear in this list, it means that you need to register the Demo 

Farm)  

o Virtually  

9. Could you precise the main contents and objectives for this Demo event? (max 1000 characters)  

https://unipiit.sharepoint.com/:p:/s/CL6-GOVERNANCE/EQ2wikJFRdJPi-kCtaxFENUB9Hz7GUwuYKze-lXJHZ6lAg?e=6Ki3OP


HANDBOOK OF DEMONSTRATION OF DIGITAL TECHNOLOGIES, FINAL VERSION AT M36 

Page | 53 

CODECS has received funding from the European Unionôs Horizon Europe research and innovation Programme under Grant 
Agreement n. 101060179. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those 
of the European Union or the European Research Executive Agency (REA). Neither the European Union nor the granting 
authority can be held responsible for them 

10. Please translate the main contents and objectives for this Demo event in English (max 1000 characters) .  

11. Who is the main Demo event organiser? Please choose just one answer  

o CODECS Demo farm key contact  

o CODECS Demo event key contact  

o CODECS Living Lab coordinator  

o Farmer  

o A commercial farm  

o Supply chain company  

o Farmersô organisation  

o NGO/charity and/or other agricultural development organisation  

o Private/public extension or advisory service  

o Other, please specify:  

12. Who are the funders of the Demo event? Multiple responses possible, please choose all that apply:  

o CODECS Demo Farm that is not financed by my Living Lab  

o CODECS Living Lab  

o A farmer  

o Supply chain company funds  

o Public funds (regional, national, EUé)   

o Charitably/NGO funds  

o Farming organisation funds  

o Advisory service funds  

o Other, please specify:  

13. What are the main goals of the event? Multiple responses possible, please choose all that applies:  

o Innovation uptake (practices, machinery, toolsé)  

o Farmer and rural networking  

o Local economic development  

o Improved environmental conditions  

o Competitiveness/Productivity  

o Regulatory compliance/Policy implementation  

o Other, please specify:  

14. How many participants do you expect? Please choose just one answer  

o <20  

o between 20 and 50  

o between 50 and 100  

o between 100 and 200  

o >200  

15. What is the target audience? Multiple responses possible, please choose all that applies  
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o Farmers  

o Farm employees  

o Public or Private advisers  

o Consumers   

o Supply chain actors  

o Researchers  

o Students  

o Policymakers  

16. How do you promote your activity /event? Multiple responses possible, please choose all that applies:  

o Mailing list  

o Website(s)  

o Social media  

o Newspaper  

o Radio  

o TV  

o Leaflet and poster  

o SMS  

o Other, please specify:  

17. What is the source of the technologies demonstrated? Multiple responses possible, please choose all that 

apply:  

o Farmerôs own innovation  

o A research-led innovation  

o An industry- led innovation  

o Other, please specify:  

18. Which are the typical demonstration methods used during the Demo events? Multiple responses possible, 

please choose all that applies:   

o Oral presentations/seminar ('expert'-led)  

o ñDemonstration displayò(e.g. equipment, machinery)  

o Farm-field walks  

o Videos  

o Online tutorial  

o Hands-on experience/training sessions/workshops  

o Interactive discussion (e.g. facilitated group discussions, round table, ...)  

o Other please specify:  

19. What are the profiles of the main presenters/facilitators during the Demo events? Multiple responses 

possible, please choose all that applies:  

o Farmer  

o Demo Farm manager  



HANDBOOK OF DEMONSTRATION OF DIGITAL TECHNOLOGIES, FINAL VERSION AT M36 

Page | 55 

CODECS has received funding from the European Unionôs Horizon Europe research and innovation Programme under Grant 
Agreement n. 101060179. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those 
of the European Union or the European Research Executive Agency (REA). Neither the European Union nor the granting 
authority can be held responsible for them 

o Demo event organiser  

o Living Lab coordinator  

o Public/Private advisor(s)  

o Researcher  

o Student  

o Policymaker  

o Funder  

o Supply chain actor  

o Other please specify:  

20. Link to event web resource:  

At the end, option for document upload is foreseen:  
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Annex 4. FAQ Demo Farms and Demo Events registration  

This FAQ aims to guide and support Living Labs coordinators in the registration process of their Demo Farms and 

Demo Events, via the CODECS website dashboard (https://www.horizoncodecs.eu/dashboard/). The website 

will showcase all this information.  

Your submissions will be reviewed by WP5 before being published. Some improvements might be required to 

harmonise the presentations. Keep in mind that once a submission has been made (pending status), changes can 

only be made by administrators of the website. Published content can also be modified. Please reach out to the 

WP5 leader (julie.menadi@acta.asso.fr) for any modifications or questions.  

  

DEMO FARM  

What information do I need to provide about the farm ?  

You need to provide the farm name, farm email address, physical address, town, latitude, and longitude.  

  

Why is it important to specify my farmôs specialisation?   

Specifying your farm ós specialisation helps in categorising and understanding the primary activities and focus areas 

of your farm. In addition, a specialised logo will be displayed to represent your farmôs expertise and it will be more 

easily identified by users of the website.    

  

  

What technology details are required?  

You can follow these steps to present your technology:  

¶ The technology name if there is one  

¶ The technology type (hardware, software, system, tool)  

¶ The purpose of the technology  

¶ Features that distinguish it from other solutions if there are  

¶ How it works (a succinct description)  

¶ Benefits (saves time and money, reduces pollution, increases crop yield etc.)  

  

What information is required about the farmer?  

Provide the farmer's given name, surname, country, and the languages spoken. If there isnôt one, provide the 

information of the most appropriate contact. The aim is to be able to contact someone who can provide information 

https://www.horizoncodecs.eu/dashboard/
mailto:julie.menadi@acta.asso.fr
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about the farm. You do have the option to display this information on the website. You can select in the form what 

will be shown publicly.  

  

Why is it important to upload images or documents?  

Uploading images and documents provides visual and detailed documentation of your farm and the technologies 

being used. They will be used for communication and dissemination purposes, hence the importance of having 

appealing and representative photos to represent your farm and technologies. For example, storybooks will be 

created in the CODECS project. They rely on different kinds of content, including photos and visual documents.  

Why is it important to add social media links?  

Adding social media links helps to connect with a new audience to share updates and promote your farmôs activities. 

It attracts new followers who can engage with your technology and farmôs progress.   

Why is it important to add the farmôs address?  

It is important to add the farm's address because it provides essential location information for visitors, 

potential customers or business partners. This helps to facilitate logistics such as deliveries or visits and enhances 

credibility by demonstrating openness and accessibility.   

Example of a Demo Farm:  

  

DEMO EVENT  

Until when can we carry out the On-Farm and Virtual demonstrations?  

Demonstrations must be carried out before March 2026 (6 months before the end of the project).  
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Can we submit a Demo Event even if we are unsure of the exact date?  

Yes, you can still register it with an estimated date and then update it once you have more visibility. That will allow 

the coordinators to monitor the different events and help you in advance to organise the event.  

How can I choose multiple answers for questions that allow them?  

For questions with multiple answers, you need to hold CTRL while selecting answers. Alternatively, you can choose 

each answer one by one without holding CTRL.  

What important information do I need to provide about the event?  

You need to provide a living lab name, event name, start and end and date, location of the event, description of the 

event.  

Make sure to indicate and end time, even if it is an estimation. Otherwise, a random time is automatically selected, 

and it can be confusing for the website visitors.  

What does ñwhere your event will take placeò mean?  

You need to specify whether the event will be held online or at a physical location. If it is a physical location, you 

must specify the address. If it is online, you must provide the link for inscription.  

How do I need to describe the main contents and objectives of the event?  

You can follow these steps to present your event:  

¶ Who is organising the event/ is designed for/ should attended  

¶ Summary about the theme/program   

¶ What technology are you going to showcase   

¶ When and where the event take place   

¶ Why are you organising the event (not too many details just to attract potential attendees)  

¶ Specify how people can attend the event (registration, link, email address, etc.)  

How can I make a banner for my event?  

AEIDL created this folder with several templates following the colours of the CODECS visual identity and the 

typographies. Besides, they added a last slide with all the available CODECS logos. Examples of banners are on 

the slide 10  01.CODECS-Demo platform-AEIDL_MNT.pptx.  

 

https://www.canva.com/design/DAGJ-Ovir4o/acS6FTno_BcrM_E81sipKw/view?utm_content=DAGJ-Ovir4o&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://unipiit.sharepoint.com/:p:/r/sites/CL6-GOVERNANCE/Shared%20Documents/Living%20Labs%20coordination/Demonstration%20and%20Deco%20training%20for%20the%20LL/01.CODECS-Demo%20platform-AEIDL_MNT.pptx?d=w6ad14ba19365496a8adc346f26217060&csf=1&web=1&e=tsv7Ld
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Example of a Demo Event  
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Annex 5. Content of the training for Living Labs on 

demonstrations, registration and promotion of events, July 

2024  

  

  

  



HANDBOOK OF DEMONSTRATION OF DIGITAL TECHNOLOGIES, FINAL VERSION AT M36 

Page | 61 

CODECS has received funding from the European Unionôs Horizon Europe research and innovation Programme under Grant 
Agreement n. 101060179. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those 
of the European Union or the European Research Executive Agency (REA). Neither the European Union nor the granting 
authority can be held responsible for them 
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