<ODECS

Guidelines for local digitalisation
strategies

Blanca Casares Guillén, AEIDL
19 May 2026

RN Funded by
CODECS has received funding from the European Union’s Horizon Europe research and innovation programme under grant agreement No 101060179. Views

* * =
and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Research * gk the European Union
Executive Agency (REA). Neither the European Union nor the granting authority can be held responsible for them.

*
*

Page | |



GUIDELINES FOR LOCAL DIGITALISATION STRATEGIES é'*

Purpose of the guidelines CODECS

Facilitate the development of actionable
local digitalisation strategies alighed with
broader regional, national, and EU digital
agendas;

2. Assist local authorities to lead inclusive,
data-informed digital transitions in
agriculture communities;

3. Build on CODECS conceptual framework,
particularly methodological and
operational support for local-level digital
transitions;
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GUIDELINES FOR LOCAL DIGITALISATION STRATEGIES G‘

. Digiltalisation is not an end in itself: strategies must ensure inclusion, sustainability, and
resilience.

* Local and regional role in EU goals: Authorities translate EU priorities (Green Deal, CAP,
Digital Decade) into practical local action, and on-the-ground realities of farming and rural
communities.

* Driving modernisation: Digitalisation boosts innovation, competitiveness, and resilience
of local economies and services.

* MFF 2028-2034: National and Regional Partnership Plans create opportunities for
coherent, targeted digital investments.

 Agriculture as a key sector: Agriculture 4.0 (smart, precision, data-driven farming) is
reshaping value chains and food systems.

* Sustainability impact: Di%italisation can support waste management, pollution
prevention, and sustainable resource use, but risks must be managed.

* ¥ %

* Data as an enabler: Effective use and governance of data drives smarter decisions, s
efficiency, and accountability.
. . . . . . . Funded b
* Inclusive transformation: Local strategies ensure no region is left behind, strengthening e

resilience and preparedness.



METHODOLOGY é:

A structured, integrated process (CODECS WP2-WP6)

CODECS
: Combines sustainability : ,
Builds on CODECS frameworks, ecosystem Final delivery as part
conceptual, analytical, and mapping, cc’)st-benefit of CODECS Policy
empirical work across WPs assessment, and policy Toolbox.
o alignment.
Integration into CODECS Conceptual Practical template & step-by-step
Framework suide
Aligning with systemic goals: Developing digital local strategies:
e Ensures alignment of local strategies e Provides a structured template for
with broader, system-level objectives. planning and implementation.
e Contextualises strategies within socio- > e Guides users through assessing needs,
technical and ecological dimensions. co-creation, and prioritisation.
e Embeds localinitiativesin a e Emphasises inclusivity, monitoring, and
sustainability-focused framework. adaptation.

e Adaptable to diverse agricultural contexts.



GUIDING TEMPLATE FOR POLICY-MAKERS: LOCAL DIGITAL e

STRATEGIES IN THE AGRICULTURAL SECTOR

Blocks

 Baseline assessment for strategy
development

* Drafting, validation and finalisation of the
strategy

Approach

* Closed-ended questions > Yes / Partly / No +
justification > structured benchmarking.

* Open-ended questions = narrative insights >
capture context, rationale, challenges,
choices.

GUIDING TEMPLATE FOR LOCAL

DIGITAL STRATEGIES IN AGRICULTURE
(Structure)

Strategic backdrop — local context, digital
maturity, policy alignment.

Priority action areas — infrastructure, services,
data governance, inclusion, innovation.

Governance & stakeholders — roles,
committees, partnerships.

Capabilities & skills — training, capacity building,
institutional competences.

Implementation roadmap — phased actions,
milestones, KPls, cybersecurity.

Funding & resources — public, EU, private
financing, sustainability plans.

Vision & monitoring — targets, evaluation,
accountability.

Annexes — diagnostics, glossary, stakeholder
engagement, risks, case studies.




BASELINE ASSESSMENT FOR STRATEGY DEVELOPMENT:

some snapshops

\.'

C

CODECS

Have you clearly defined the
local context for digitalisation of
agriculture?

Is there an assessment of digital
maturity at the territorial and
sectoral levels?

Have you taken into
consideration existing regional
development plans or smart
specialisation strategies?

How does the strategy align with
national and EU frameworks
(e.g. CAP, Digital Decade, Green
Deal)?

How will the strategy be aligned
with the upcoming National and
Regional Partnership Plans for
2028-20347

Other

Governance and decision-
making processes

Institutional structures

Stakeholder engagement

Other

Who is accountable for overseeing

implementation, and how is
accountability ensured across
agencies?

What formal collaboration exists with
other sectors (e.g., environment,
education, telecoms) to support digital
agriculture?

How is rural digital inclusion being
promoted among smallholders and
underserved communities?

How is capacity building and
technology transfer supported through
these partnerships?

Other
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RECOMMENDATIONS

Combines quantitative and qualitative assessment.
Enables planning, alighment, and adaptation to local needs.

Framework is modular and extensible > adaptable to different regions & priorities.

Make the checklist actionable
o Translate self-assessment results into a colour-coded / numerical scoring system.
o Use results to prioritise interventions and track progress over time.

Combine quantitative & qualitative monitoring

C

CODECS

o Develop indicators that measure both adoption rates (connectivity, skills, services) and territorial impact (resilience, sustainability,

inclusion).
o Incorporate feedback from farmers, advisory services, and stakeholders for real-world validation.
Strengthen policymaker competences
o Build capacity for data-driven needs assessment, financial planning, and regulatory alignment.
o Fosteradaptability in a rapidly changing tech and policy landscape.
Ensure alighment & inclusivity
o Embed strategies within EU, national, and regional priorities (CAP, Green Deal, Digital Decade).

o Promote participation of smallholders, women, youth, and rural communities to prevent digital divides.

Guarantee long-term sustainability

o Design strategies with clear funding pathways (EU + national + private).

o Include cybersecurity, governance, and monitoring frameworks to ensure resilience and accountability.
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THANKS FOR LISTENING

Designing local digitalisation strategies for sustainable and inclusive
agricultural transformation

Blanca Casares Guilléen
bca@aeidl.eu
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